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NPEAUNCAOBMNE

3a spema moero npebbisatua Ha nocTy Mocna CLUA 8 Poccuiickon Defepalini MHe AOBENOCH Mo3Ha-
KOMWTBCA CO MHOTMMU POCCUAHAMU, KOTOPblE BHOCAT OFPOMHbINA BKIaZ B NOCTPOEHWE rpaXdaHCKoro
obLuecTsa, nepexod Poccum K pbIHOYHOM 3KOHOMWKE, NOALAEP>KaHNE BLICOKOrO YPOBHA BbICLLEr0 06paso-
BaHWA, KOHCOMMAALUMIO AEMOKPATUYECKUX MHCTUTYTOB — KOpOYe roBOpPA, B co3faHue 6oree COBEPLUEHHOMO

oblecTsa.

MHorune 13 atux OQHTY31MaCTOB roBOpUIN MHe, YTO HaI'IpH)KeHHOVI pa60Tb|, ACHOro BnaeHuaA Lenu,
OpraHM3oBaHHOCTU U NPeAaHHOCTK feny Yacto OblBaET HEQOCTATOYHO AfA TOro, YTobbl BONIOTUTL UAEN
B )XU3Hb N TAKUM 06p3.30M U3MEHUTb MNP K NyyLLemy. Kak npaswuio, HepoctavolwmMm 3BeHOM ABNAETCA

OTCYyTCTBUE duHaHcK poBaHUA.

A 3Hato, YTO CpeacTBa ANA NOAAEPKaHNA AOCTOMHBIX MPOEKTOB UMeELOTCA. ExxerogHo Halle npaBuTesb-
CTBO, GOHAbI 1 KOpropaLmun BbIAENAKT AECATKM MUNIMOHOB AONIAPOB Ha rpaHTbl AnA Poccun. IMeHHo
ANA TOro, YTo6bl AaTb BO3MOXXHOCTb 60JIbLUEMY KONIMYECTBY POCCUAH MOSYUnTb AOCTYN K 3TUM hoHAaM,

MoconbeTeo CLUA duHaHcupyeT nybnmkawmio 3Toro nocobuaA no COCTaBMIEHNIO 3aABOK Ha MPaHTbl.

PekomeHpaumm, coaepxxalimeca B 3ToOM nocobun — 370 TOMIbKO Ha4ano, OTHIOAb He NociiedHee CoBO;
A HaAerCb, 4YTO 3Ta 6p0Lu+opa MOMOXXET CHATb 3aBeCy TaMHCTBEHHOCTW C npoL.ecca HanncaHnA 3aABOK U
nony4YyeHnA rpaHToB, MOMOXKET BaM MNONYy4YnTb JOCTYN K NCTOYHUKAM CI)I/IHaHCI/IpOBaHVIH 1 peann3oBatb

Balln naen, a Takxke co3aact HoBble BO3MOXXHOCTW.

Kenato Bam ycnexoB B BalUMX HAYNUHAHUAX.

Ay

ckpeHHe BaLy,
xenmc KonnnHa
Mocon



KAK OBECNMEYNUTDH
HAHCUPOBAHMUE BAUWLMNCX EN

Bokpyr Tak MHOrO 3amevaTenbHbIX MAEN 1 MPOEKTOB, Kak Xe AoBUTLCA TOro, YToBbI BbII0 MPUHATO
peLleHne GuHaHcMpoBaTb UMEHHO Baln? Bo3MOXHO, Bbl Y)Ke 3HaKOMbI MO KpanHen Mepe C OOHUM Yero-

BEKOM, KOTOPbIN Nosly4uns1 GUHaHCMpPOBaHWe B COOTBETCTBUN CO CBOEWN 3aABKOMN. Kak e 3To yaanocb?

MepBbiM LWAroM Ha nyTy NOyYeHWA rpaHTa fOMKHO CTaTb TLLaTeNlbHOe UCCNEefoBaHNe BCEX MMELLMX-
CA NCTOYHMKOB GMHAHCUPOBAHWA W OMPEAEneHna Cpean HIX TeX, U3 KOTOpbIX Hamboree BEPOATHO
MosyunTb CPeACcTBa MMEHHO MO Balll KOHKPETHbIN NpoekT. Kak B Poccuu, Tak 1 3a pybexxom umeeTcA
LLenblil pAR Takux pecypcoB. OTO W pasnmyHble GOHAbI, U KPyMNHbIe KopriopaLmu, 1 yuebHble 3aBefeHns,
1 rocynapCcTBEHHbIE opraHbl. B LienAx npoBeaeHnA NogobHOro NCCNenoBaHnA Bbl MOXETe UCMoNb3oBaTb
BaLLM NINYHbIE KOHTaKTbI, KHUATW, XXYpHasbl U pecypchl MIHTepHeTa. [1nA Havana nonesHo BOCMob30BaThCA
CMCKaMn PeKOMEHA0BaHHON NUTepaTypbl U UCTOUYHUKOB, MPUBEAEHHLIX B pasfenax «4T1o nountatb» u

«Pecypcbl B Poccum» HacToALLe BpOoLLIOpbI.

Ecnu Bbl paHee yyacTBoBanu B nporpaMmMax obmeHa unu nonyyany Kakue-nnbo Harpagel OT TOW Uiu
VHOWN OpraHu3aLum, Bbl HABEPHAKA COOTBETCTBYeTe TpeboBaHMAM, HEOOXOAMMbIM [J1A BK/OYEHWUA Bac B
nporpaMmy LieneBbix rpaHToB. MoCTOAHHO NoaAep KMBaiTe CBA3W C OpraHu3aTopamu Takux NporpamMmm,

OHW MOTyT NOMOYb BaM B NOUCKe CPeACTB AfiA d)I/IHaHCVIDOBaHVIFI BalLlero npoekra.

lNocne TOro Kak Bbl MPOBENU Takoe UCCefoBaHme, N3NoXuTe CBOU naen B NUCbMeHHOW dopMme,
MOJIb3YACh BKNHOYEHHBIMU B AaHHY0 BpOLLOpY pekoMeHaauuamMun. Ecnm xe Ta [OHOPCKaA opraHu3auus,
B KOTOPYHO Bbl PeLLMSin 06paTuTbCA Kak K NoTeHLManbHOMY CMIOHCOpPY, npeanaraet cBou ocobble npasuna
odopmIieHna 3aABOK, 06A3aTeNlbHO BoCnonb3yntech umul HactoALwan 6poLutopa CoaepXuT CoBeThI Mo
HarMcaHWIo 3aABOK Ha rPaHThbl, KOTOPblE COOTBETCTBYHOT BONBLUMHCTBY PEKOMEHLALMIA Pa3SINYHbIX
doHOoB, KOpnopaL i 1 NPaBUTENbCTBEHHbIX yupexaeHnin. OQHaKo 3T COBETbI HE 3aMEHAOT KOHKPETHbIE

MHCTPYKLUN KaXkKOoMn U3 Takux NOHOPCKMX OpFaHI/ISaLI.I/IVI.

HobuTtbcA duHaHCUPOBaHWA Henerko, ocobeHHo B nepsbin pas. Ho 3aTto noToM nepea Bamu MoryT
packpbITbCA OABEPU OPYrux opraHvw3auui, Bedb Npyu paccCMOTPEHUU 3aABOK MHOMME OTLAKT ABHOE
npepnoYTeHne TeM, KOTopble Y>Ke GUHAHCMPOBANUCL KAKUMU-NNOO OPYrMMU UCTOUHUKaMK. YacTo

opraHu3aummn-goHopsl 06MeHMBaKTCA UHGOoPMaLMen Mexay Co60M 1 faxe peKOMeHOYHT CBOUM



KOnfieram Te Uin MHble opraHn3auum, Kotopble Hanbonee ahpdEKTUBHO PaCNoOPAXKANCH BblAENEHHbIMM
cpencTeamu 1 obueannch HambonbLLKMX YCNeXoB B peanu3auumn npoekTa. Kak Tonbko Bbl 3apaboTtaeTe

penyTaLmMio HaaeXXHOro M pesynbTaTMBHOMO NapTHepa, Balle ByayLiee MOXHO cunTaTb 06eCneveHHbIM.

Ecnu Bbl ByneTe cnepoBath cofepXallMmMcA B JaHHOW 6poLUtope peKoMeHaaumMAM, Bbl NoigeTe no

npasunbHOMY MyTW B MOMUCKax GrHaHCUMPOBaHUA CBOUX UAe. Yaauu sam!



COBETH NO HANUWCAHNIO 3ANABOK

Mpexne Yem Bbl NPUCTYNUTE K M3NOXKEHMIO BaLLNX UAE B MMCbMEHHOI hopMe, ONpeaenuTech C Tem,
KTO 6yAeT ux unTath (T.e. KTO Ball NOTEHUMaNbHbIN UCTOYHUK drUHaHCUpoBaHuA). MNocTapaiTecb Kak MOXXHO
6orbLue y3HaTb 06 3TON opraHu3aLun. Kakosbl ee Lefin U 3agayn, kakue obnactv AeATenlbHOCTW NpeacTaB-
NAKT ANA Hee HanbonbLMA MHTepec? Kakne NpoekThbl 9Ta opraHn3aumna yxe drHaHcuposana B NnpoLiom?
Ecnu oTBeTbl Ha 3TV BOMPOCHI BaM U3BECTHbI, NPW HaNUCaHUM 3aABKW Bbl MOXKETE YUNTLIBATb NPUOPUTETI

Ballero noTeHuunanbHOro cnoHcopa.

B 605bLUMHCTBE CNyYaeB HENNOXO NpeaBapuTeSisHO NMOrOBOPUTL C KakKMM-HUOYAb COTPYAHUKOM TOW
opraHusauumn, Kyoa Bbl NyiaHUpyeTe NpeacTaBuTb CBOKD 3aABKY Ha rpaHT. Bo3mMoXHO, cnegyeT oroBopuTLCA
0 BCTpeye C NpeacTaBuTenieM 3Tol opraHu3aLum, Ytobbl 06CyanTb KOHKPeTHbIE TpeboBaHWA, NpeabABNAe-
Mble €0 B OTHOLLEHWUN CoMCKaTeNen, N KpUTEPUN OLLEHKW NPEeACTaBieHHbIX MPOeKToB. [MoflyyeHHan B xone
Takux BCTpey u Hecen nHbopMaLmA NOMOXKET BaM fyyLle NOHATL Ntofen, paboTaroLmx B TOW opraHu3aumm,

B KOTOPYHO Bbl oépau.LaeTer, 1 obnerynT BaM COCTaBfIeHME 3aABKMN C y4yeToM ee cneumounku.

Hesapgonro oo nogayn 3aABky NO3BOHWUTE TOMY YESIOBEKY, C KOTOPBIM Bbl yXKe umenu 6eceny, 4Tobbl
Mosly4nTb NOATBEPXKAEHME, YTO Bbl HANpPaBJiAeTe CBON LOKYMEHTb UMEHHO TOMY, KOMY HYy>XHO. ELLie pa3
CBepbTe afpec 1 NpaBuiibHOe HanncaHue Ha3BaHWA opraHn3aLmMm 1 UMeHW CoTpyaHUKa. HeMHOro nuiHero
BpPEMEHU, 3aTpayeHHOro BaMu Ha 9Tu feTaam ¢ CaMoro Hayasna, no3BonuT Bam n3bexxarb NpocTbix, HO
OYeHb HEMpUATHBLIX OLIMOOK, a Takke ByneT cnocobCcTBOBaTL HOPMUPOBAHUIO Y NMPedCcTaBuTeNen opraHu3a-

LUnn-goHopa npencrtasjieHnA 0 BaC Kak 0 3anHTepecoBaHHOM U BbICOKOI'IpOCbeCCVIOHaJ'IbHOM cneuwnanncre.

Ecnu Bbl HamMepeBaeTeCb NPefCTaBUTbL CBOKD 3aABKY 6e3 npeaBapuTesibHOro o6 bABIIEHNA KOHKYPCA,
obA3artesibHO NOUHTEPECYATECh, KaKoBa MONMUTUKA M3OpaHHOW BamMu OpraHv3aumnm B OTHOLLEHUW NOJOOHbIX
3aABOK U GMHaHCMpOBana i OHa aHasnorMyHble Ballemy NpoekTbl. 1o BceM HeACHbIM Bonpocam 06A3a-

TeJIbHO nony4ynTe npeasapuTebHble KOHCYNnbTal 'y COTPYOHUKOB 3TON opraHusauunin.

Ecnu e Balla 3aABKa COCTaBfieHa B OTBET Ha OObABIIEHNE TOrO MU MHOTO KOHKYypCa, yéeﬂVITer, YTo
Bbl TOYHO CnefoBain KOHKPETHbIM UHCTPYKLUAM MO COCTaBNEHUIO 3aABKN N BKITKOYUIIN B HEE BCe Heobxo-
OUMbl€ 3J1IEMEHTDI. nOCTapaVITer BKJTKOYaTb B TEKCT Ballero JOKYMEHTa Te XXe CaMble TePMUHbI U Bblpa-
XXeHunA, KoTopble NCNoJib30BaINCb B 00bABMIEHUN O KOHKYpcCe. Ecnu BblI roBopute Ha ogHOM A3blKe C

noTeHumanbHbIMK COHCOPaMu, y Bac 60/IbLLUE LaHCoB yﬁeﬂI/ITb MX, YTO Ball NPOEKT abCoNOTHO TOUYHO



COOTBETCTBYET WX LenAaM. B To ke BpemMA n3berante 4ypeamepHon neperpy3kn CBoen 3aABkM npodeccuo-
HaNbHbIM XaproHom. MTak, He MeHAA raBHyo Lenb Ballen COOCTBEHHON OpraHn3aLum 1 CyLwecTBo
BalLen AeATeNbHOCTU, Bbl JOSMKHbI COCTaBUTb 3aABKY Tak, YToObl OHAa MakKCUMMasibHbIM 06pa3oM okasanacb

NPUBA3aHHON K LLeNAM W 3afavam opraHusawum-goHopa.

He npepnonaraiiTe, YTo NpeacTaBUTENM NOTEHLMANBHOTO COHCOPA YXKe 3HAKOT O Ballieil opraHm3aLLmm
1 ee aeATenbHOCTU. PaBHBIM 06pa3oM, He pacCcumMTbIBaTE, YTO OHU XOPOLLIO 3HAKOMbI C KOHKPETHBIMY
YCNOBWAMM, B KOTOPbIX Bbl XWBETE 1 paboTaeTe, UCTOPUYECKIE TPARULMM U TEKYLLLEE MONOXEHUE BaLLEro
PEroHa Unn ropofa, UCTOpULD Toil MPobniemMbl, KOTOPOW Bbl Mpeanosiaraete 3aHnUMaTbeA. Ho v neperpy-
)KaTb pacCMaTpUBarOLLLMX Bally 3aABKY 9KCMEPTOB Yepecyyp NoapobHbIMW AeTanfAMM TOXe He Hapo.

BynbTe KpaTtku, ybeauTenbHbl 1 TOYHBI.

Baluu npeanoxxeHnA OOMKHLI cogepxaTtb B cebe BCO HeoOX0anMYH MHGOPMaLLMIO B O4YEHD YETKOM M
MPOCTOM U3NIOXeHWUN. 136erante ncnonb3osatb CTpadaTeNbHbIA 3anor B BalleM TekcTe (Hanpumep, He
cnegyet nucatb npepsioxxeHuna tuna «6onee 100 yenoBek B AeHb ObINO HakopmIieHo BnarofapA AeATeSNb-
HOCTW Hallei opraHu3auuu»). Bcerga nogyepkusanTe akTUBHYHO opMy. «B pamkax Hallen nporpaMmmbl
Mbl obecrieunBanu nutaHvem cabilie 100 YenoBeK eXXeQHEBHO» — 3TO 3BYUUT ropasfo 6osiee SHEPruyYHO U
BeCOMO. 136erainTe OfIMHHBIX, MHOMOCIONHBIX MPEONoXXeHUN, NPUMEHANTE pasfinyHble MapKepbl 1 OTOVBKM
B Cllyyae JOJIruX nepevnucneHni, paMkm n absalbl AnA BolgeneHWA OCHOBHbIX naen. Bally 3aABKy JOMKHO

ObITb 1IErKO 1 MHTEepPeCHO YnTaTb, ee Cofdep XxaHne OOMKHO 3axBaTbiBaTb U yﬁe)KﬂaTb.

N3berante pacnnbliBYaTbix ONPEAeneHnid, Taknx Kak «MHOro», «MHOraa» Uin «oveHb». BMecTo aToro
NCNONb3YyNTEe KOHKPETHbIE LUbpPbI, CTATUCTUYECKUE AaHHble, U 06A3aTENbHO CChITanTeCh Ha UCTOYHMK. Ecnn
MOXXETe UCMOoJIb30BaTb OAHO CMOBO, HAKOrfa He UCMoNb3ynTe ABa uamn Tpu. Y npeanoxeHua, n absawbl Ba-

LLEro TeKCTa JOMKHbI BbITb KOPOTKUMYU — ecnu B npepnoxerHun 6onee 30 cro., pa3beliTe ero Ha ABa Unm Tpu.

CocTaBnAnTe 3aABKY Ha TOM A3bIKe, KOTOPbIN Ball NOTEHLUMaNbHbIN CNOHCOP HaBEPHAKA NMOHUMAET.
Ecnu opraHmsauma pacnonoxexa B CLLIA nnu BennkobputaHuu, 3aAska Jo/MKHa ObITb HanMcaHa Ha aH-
FIMACKOM, €CIIN TOJNIbKO B MHCTPYKLLMM HE COOEPXKMUTCA KakmX-NIMbO MHbIX yKa3aHUin Ha 3TOT CYeT. ATO Xe,
Kak npasuJio, BEPHO W B OTHOLLEHUW OPYruX eBPONENCKMX opraHm3aumi: 60bLUMHCTBO U3 HUX NPUMYT 3a-
ABKY, COCTaBJIEHHYIO Ha A3blKe TOW CTPaHbl, B KOTOPOW pacnonoxeHa LTab-kBapTmpa, OQHako HEKOTOpPbIE
opraHusaummn TpebyroT TOSIbKO aHrMUACKUX TEKCTOB. ECniv BaM NpedcTouT nucatb 3aABKY Ha A3bIKe, KOTO-

pbllﬁ He ABNAETCA AJ1A BaC POAHbIM, I'IOCTapaVITer MOTOM OTAATb €€ Ha NPOBEPKY TOMY YEJIOBEKY,



KOTOPOMY 3TOT A3blK 3HAaKOM C poXxaeHnA. MHorne 6asumpytolimeca B Poccum dpuHaHcHpytoLme opraHuaa-
LMW UIW XKe MeXOyHapPOLAHbIE OpraHu3aLLmi, cneuanusnpytowmeca Ha pabote B Poccuu, YacTo
MPUHMMAIOT 3aABKW 1 Ha PyCCKOM A3blke. [pexae YeM NpUCTYNWUTb K U3JTOXKEHWIO BaLUMX Uael B MUCbMeH-

HoM dopMe, ybenuTechb B NpaBuUibHOCTU BbIBPaHHOrO Bamu A3bIKa.

O6A3aTenbHO pasMecTUTe Camyro BaXXKHYH MHDOPMaLMIO O CBOeW opraHu3auumn n Hambonee ybeantenb-
Hble apryMeHTbl B NMOJb3y NpeanaraeMoro Bamu NpoekTa B CamoM Havase TekcTta 3afABku. OueHb 4acTo
nepBoHavasibHoe peLLeHne CNOHCOP NPUHUMAET, 6erfio NPornAQEB Nepsble Napy CTpaHuL, Tekcta. Ecnum xe
B TEKCTE Ballen 3aABKM CaMyto BaXKHYHO MHGOPMALMIO HaWTW cpasy Henerko, To Baluu uaeun MoryT 6biTb
OTBEPrHyTbl AaXKe 6e3 Cepbe3HOro PacCCMOTPEHUA MO CyLLecTBy. Pasgenute Bal TeKCT Ha ab3allbl, UCMOSb-

3ynTe 3arosioBKN 1 NMoa3arosyioBKW, HauMHanTe KaXKabl pasgen ¢ HOBOW CTPOKMK.

o okoHuaTennbHOM 0hOPMIEHNUM TEKCTA OTRANTE ero Ha NMPOBEPKY HECKOSIbKUM JIKOAAM cpasy, NyCcTb
OHM BbIABAT opdorpaduyeckme n rpammaTtiieckme omnbKn, HETOYHOCTY U3NoXeHNA. [Tone3Ha NoOMOLLb
WUMEHHO TeX JIOAEN, KTO Mao 3HaKoM C AeATENIbHOCTbIO Ballel opraHu3auunm n co cneundukon npegna-
raeMoro npoekTa: OHWM O0BbIYHO Yallle BCEro NPOCAT Pas3bACHUTL Te MeCTa, rae onucaHue rpewunT
HETOYHOCTbIO, pacsbIBYaTOCTLIO. [Py HanMcaHum TekcTa 3afABKU Nydlle BCcero paboTtatb KOMaHOoW, BKITHO-
UMB B Hee Tex, KTo ByfeT ¢ BaMy BMeCTe peann3oBblBaTh MPOEKT B Cliyvae NofOXMTENBHOMO PELLEHUA O

BblaeJieHnn (DVIHaHCVIpOBaH MA.



4YTO HY>KHO
3HaTb Lienu v 3apauun BbibpaHHOW Bamu opraHusaLmm-croHcopa

I'IpV| COCTaBJ/ieHUN 3aABKU OPUEHTUPOBATLCA Ha NMPUOPUTETLI MOTEHLUaJSIbHOro CroHcopa

CnepoBaTtb WHCTPYKLMAM TOI OpraHu3aLum, B KOTOPYH Bbl obpalliaeTech

HanpaeuTb CBOIO 3aABKY NpaBusiibHO BbIOPaHHOMY YenoBekKy
lNucarb NpocTo, KPaTko, BHUMATENLHO
Mcnonb3oBaTh KOHKPETHbIE CTAaTUCTUYECKNE AaHHbIE CO CChISIKOW Ha UCTOUYHMK
Mcnonb3oBatb akTUBHBINA, @ HE NAaCCUBHbLIN 3aor
Pasmelnatb pasgesbl 3aABKM Ha pasHbIX CTpaHuLax, UCNonb30BaTh 3arofioBKu U Moa3arosioBKu
Pa3busatb QfIMHHbIE TEKCTHI MapKepammn 1 pamkamu

Otpatb Bally 3aABKY Ha MPOBEPOYHOE YTEHME NEPen nopfaveit

YTO HE HY>KHO
MeHATb OCHOBHYIO LLeflb, 3aayun, HanpasieHWA EATENbHOCTM Ballen opraHm3auum pagu Toro,
yTobbl MONYYNTb EANHOBPEMEHHOE HUHAHCMPOBaHNe
Acnonb3oBath pacnsibiBYaThle U HEKOHKPETHBIE TEPMUHBI — TAKME Kak «MHOro», «MHOFAa»,
«OYeHb» U T. M.
Mcnonb3oBatb NpepnoXeHna amHHee, Yem B 30 cnos
MpuBoaNTL NULLHME CBEOEHNA — MPU TPaMOTHOM NOAXOAE K HaNUCaHWIo
TEKCTa 3aABKN «MeEHbLLIE 3HAUUT Jly4Lle»
MNogaeaTb COCTaBMIEHHYIO HA MHOCTPaHHOM A3bIKe 3aABKY 6e3 npeaBapuTeENbHON

MPOBEPKKN ee YeJIOBEKOM — HOCUTENNEM OaHHOIo A3blKa




COCTABHOLE AEMEHTSLI 3AABKM

MHorve GoHAbI 1 pasnnyHble OpraH13aLM-HOHOPbI MONPOCAT BaC NPENCTaBUTb 3aABKY, ODOPMAEHHYIO
B COOTBETCTBUM C UX KOHKPETHbIMU TpeboBaHWAMM. Ecnn Bbl NpefcTaBnAeTe 3aABKY B OTBET HA 0O BbABEH-
HbI KOHKYpPC, U NPOBOAALLLAA ero opraHnsauma ykasana G¢opmy AfiA Takux 3aABOK, HU B KOEM Clyyae He
OTCTynawnTe OT 3TUX TpeboBaHW, JaXKe ecin BaM MOKaXKETCA, YTO Bbl MOXKETE NPEASIOXUTL Bonee MHTeEpec-
HbIW, TBOPYECKNA N MHHOBALMOHHBI Noaxof. Eciv xxe Bbl NpeacTaBfnAeTe CBON NPOEKT B Kakon-nmbo GoHA
6e3 NPUBA3KM K KOHKPETHON NporpaMme, MOXeTe BOCMONb30BaTbCA MpW 0GOPMIIEHUN NPUBEAEHHBIMU
HWXe coBeTaMu. B Lenom, aTu pekoMeHaaummy OXBaTbIBatOT NPaKTUYECKUN BCE HEOOX0AMMbIe Af1A COCTaB-
neHuA 3aABoK TpeboBaHWA. Hennoxo, ecnu y Bac Bcerga 6yaeT nof pyKo COOTBETCTBYHOLLMM 06pa3om
odopmIieHHble 1 CHOPMYNUPOBaHHbIE CBEAEHNA, XOTA UX HEOOXOOMMO NepecMaTpuBaTth 1 NepennucbiBaTb
BCAKMWI pas, korga Bbl paboTaeTe Hafl HOBLIM MPeQnoXXeHneM, Bedb KaXXaaA Balla KOHKPeTHaA 3aABKa
[OMKHa ObITb NpMBA3aHa K 0COOEHHOCTAM BalLlero noTeHLManbHoro cnoHcopa. Mrak, B Ballen 3aABke

OOJIKHbI COD,ep)KaTbCH OTBETbI HA cneuyrol.u.me BOI'IpOCbI.
KT0 BbI?

O6Luue cBegeHnA U BBEAEHWE — 3TO Ta YaCTb 3aABKY, rae BKpartLe coobuaeTcA ncTopuAa cosgaHnA
BaLlen opraHusauumn, ee Lenu, 3afadun, a Takxke MeTobl U Nyt UX peLueHnA. Ecnu Takoe BBeeHne pery-
NApHO 0BHOBNIATL B COOTBETCTBUM C MEHAIOLLLENCA CVITyaLI,I/IeI7I, Bbl CMO>XeTe UCMoJib30BaTb €ro noYTn anA

KaXkgon CocTaBniAeMOon BaMun 3aABKMN.

lNpu HanucaHuy BBeeHUA OCHOBHOE BHNMaHWe COCPEfoTOUbTE Ha XapaKTePUCTUKE OTINUYUTESTbHBIX
0CODEHHOCTEN Ballell opraHn3aLum, KotTopble AeNaroT ee YHUKanbHoW. [MoveMy GuHaHCHpyrowan CTopoHa
[OJ/DKHA BbIOENUTb CPEACTBa MMEHHO Ballen opraHusaummn? Ocobo nogyepkHUTE ee CUMbHbIE CTOPOHBI, 3achy-

XuBarowlne goeepud, aenarolimne sac Hage)XxXHblIM MapTHEPOM. Bot npumep Taknx oOCTOMHCTB OpraHu3aunin:

= KonnyecTBo NeT, Ha NPOTAXXEHUM KOTOPbIX OHa AENCTBYET

= [Tpu3HaHHbIE YCMEXM B peann3aLmny Opyrux aHanornvHbx NPOeKToB Uin Npu paboTe ¢ BblaeNeHHbIMI B
MPOLLSIOM rpaHTaMm

= YHUKanbHble HaBbIKW 1 KBanuduKaLma COTPYLHUKOB OpraHun3aLumum

= HapeXxHocTb Balumx NapTHepoB

u LUI/IpOKVIe KOHTaKTbl B CBA3AHHbIX C MPOEKTOM 0bnacTAX AeATENbHOCTH



Ecnv rnaBHoe QOCTOMHCTBO Ballen opraHn3auun CoOCTaBRAOT paéoTammme B Hel oan, a He cama
ncTopuA ee cyllecTtsoBaHUA N AEATENNbHOCTU (Hanpwmep, opraHu3awuAa ToJibKO HepgaBHO cosnaHa), obA3a-
TeJIbHO YKaXuNTe, Kakne MMeHHO npodeccrnoHasbHble HaBblkU 1 yMeHuAa aenaroT nx CTosb LLeHHbIMU
Kagpamu.

YTO AOJMKHO COAEP>XATb BBEAEHME:

0 KpaTkyto MCTOPUIO BaLLiel opraHn3aLmm ¢ ykasaHnemM BPEMEHU 1 OCHOBHbIX NPUYUH ee Co3AaHnA
0 B cnyyae ecnu opraHusaumaA BO3HUKIA COBCEM HelaBHO, — UCTOPUIO AEATENbHOCTU ee YNeHOB
0 O606LLeHHYH0 MHDOPMALMIO O TEKYLLLEN [eATENbHOCTM BaLlen opraHm3auum
0 Kpatkyto 1 emkyto GOpMyMPOBKY Lienien 1 3afay Balleil opraHu3aumm

00 OnucaHue Tex rpynn 1 COEB, Ha KOTOPbIE B OCHOBHOM OpPUEHTMPOBaHa Balla paboTa

0 KpaTkue cBefieHuA o BalLMX napTHepax

0 CratucTnyeckne AaHHble U LMTaThl, B3ATbIE M3 Bofiee ASIMHHBIX NOCAAHWUIA UK NOKYMEHTOB

B obLieMm, Balle BBEAEHWNE AOMKHO ObITb CUSIbHBIM, HO KpaTkKnM. OHO AOSMKHO HarNAQHO CBUAETENb-
CTBOBaTb O JOCTWXKEHUAX BaLlen opraHu3aLmm, ocobeHHO B Tex 0611acTAX AeATENbHOCTH, KOTOPble Henoc-
PEACTBEHHO CBA3aHbl C BalLVM MPOEKTOM WM 06 BABMIEHHBIM KOHKYPCOM. BCe 9TO MO3BOUT NOrMYHO
nepenTn K GOpMynMPOBKE BaLLMX NOTPEOHOCTEN 1 NMPOAEMOHCTPUPYET BaLly KOMMNETEHTHOCTb B JaHHOM

obnacTu.
B 4yem Bbl Hy)XXxfaetecb?

HaHHbIN pasfen foMKeH CoaepXXaTtb 060CHOBaHHOE OnMcaHune I'IOTpeﬁHOCTeIZ npepnaraeMoro samu npo-
eKTa. Bbl npexxge Bcero camu JoSMHKHbI OThaBarb cebe MosHbI OTYET B TOM, UTO BaM AENCTBUTENBHO
Heobxogumo anA peanu3auuy BalLnx naen. 3atem Y>Ke Bbl AOJDKHbI MPpaBuiibHO U y6euv|Teano [OHEeCTn 31O
[0 MOTEHUMaNbHbIX CMOHCOPOB. ECnn 310 BaM He yoacTtcA, MaJiloBEPOATHO, YTO NpeacTaBuUTeNn duHaHcK-
pyrou.l.eﬂ CTOPOHbI CMOTYT MOHATb, NOYeMYy OHU AOJIKHbI BbIAENUTb CPEeACcTBa UMEHHO BaLLen opraHusaLmu.

O6ocHoBaHWe notpebHocTen 6yneT Ton 6a3oi, Ha KOTOPOW Bbl ByaeTe CTPOUTL CUCTEMY Lienet 1 3apay
BaLLlero NpoeKTa, onpeaenaTb NyT 1 MeTofbl UX peLleHunda. Ecnv uenu n metofpl y Bac yxxe chopmynuposa-
Hbl, NEPECMOTPUTE UX C Y4ETOM TOrO, HACKOMBKO OHW OTpaXKaroT CHOPMYNMPOBaHHbIE BaMU B AaHHOM
pa3gene 060CHOBaHHbIE MOTPEBHOCTW.



Hennoxo chopmynmposath 3anABfieHne C 060CHOBaHWEM BalLMX NOTPeOHOCTeN B paMKax 0gHOro npeano-
XKeHnA anuHomn Jo 25 cnos. Bo3amMoxHO, Bam NpuAETCA AONOSHUTL 3Ty GOPMYIIMPOBKY KaKUMU-TO AeTanaAMu
(packpblBatoOLLMMKU UCTOPUIO BOMPOCa Ui OCOBEHHOCTM TEKYLLLEN CUTyaLMK), HO CaMa HEOOXOANMOCTb Tako-
ro nobaeneHnA fomkHa ObITb YETKO 1 CXXaTo oroBopeHa BaMu ele o GopMynupoBku notpebHocTen. Ecnu
Bbl MPeACTaBfiAeTe 3aABKY Ha 3apaHee 0ObABMEHHBIN KOHKYPC, 060CHOBaHWe NOTPEBHOCTEN Y)Ke MOXET
cofepxartbCA B 0ObABEHUN ero yCnoBuii. TeM He MeHee BaM CriefyeT 3aHOBO CHOPMYNMpoBaTh Takoe
060CHOBaHWe yxe OT cebA B Balle 3aABKe — TakuM 06pa3om, YTobbl ybeamTb 9KCNepToB KOMUCCUM, YTO

MMEHHO Ballla 3aABka Hauy4Lllnm 06pa30|v| oTBeYaeT 3afABJ1IeHHbIM OpraHi3aTtopamMm KOHKYpCa I'IOTpe6HOCTFIM.

Kak Tonbko Bbl 060CHOBaHHO CHOPMYNMPOBasn CBOW NOTPEBHOCTH, Cpasy e YKaXKuUTe, KTO npexxae
BCEro MnoslyunT nosib3y OT peannsauum Ballero npoekta. B 6onblUMHCTBE CnyyaeB Takum BeHeduuapmem
He OOMKHbI ObITb HU Bbl, HW Balla opraHusauma; HaobopoT, Balll NPOEKT JOMKeH ObITb HanpassieH Ha
obecneyeHne NHTEPECOB TOr0 KOHTUHIEHTa NtOAeN (opraHm3aLmit), Ha KOTOpbIX HanpaeneHa OCHOBHaA
LEATENbHOCTb Ballen opraHusau . YkaxunTe, Yto 310 3a noau, 1 BoobLue, ctapantecb GopMynmpoBaTb

NoTPeBHOCTY NPeXae BCETO C UX TOUKM 3PEHNA.

YeTko pante noHATh, YTO NpobnemMa, Ha peLleHne KOTOPOoW HanpassieH Ball NPOEKT, Ui UMEHHO Ta
obnacTtb OeATeNbHOCTU, rae OH OyaeT peanv3oBbIBaTbCA, MPEACTaBAT 0COOLIN MHTEPEC AJIA BaLlero
NOTeHLManbHOro CroHcopa, OTBEYat0T ero CUCTEME NPUOPUTETOB. B TO )Xe BpeMA NPOeKT JoSHKeH ObiTb

CBA3aH C OCHOBHOW LLeSIbIO BaLlell opraHu3auum.

Bbl He MOXeTe M3MEeHUTb MUP 3a LLECTb MeCALLEB, NO3TOMY [aXe He NblTantech yoeauTb GuHaHCUpyLo-
LLLytO CTOPOHY B obpaTHOM. BMmeCTo aToro cocpegotoysTeCb Ha 0OOCHOBaHWUM TOrO, Kak peanusaLua BaLlmx

npen NoBANAET B NyYLLYHO CTOPOHY Ha XXU3Hb B BalleM ropoae, pa|7|0He, pernoHe.

Bawle o6ocHoBaHue NOTPpeBHOCTEN [OMKHO OblTb KOHKPETHBLIM, HO B TO XK€ BPpeMA U JOCTAaTO4YHO
[eTanm3npoBaHHbIM. Ecnm Bbl 0bpalllaeTech 3a rpaHTOM B OpraHM3auuto, Kotopas He BEAET HUKaKON
[eATenbHOCTU B Poccum, BOSMOXXHO, BaM NoTpebyeTcA npeacTaBuTb 6osibLLe CONyTCTBYHOLEN nHbopmauum,

XapaKTepu3yloLLLEN Kak UCTOPUIO BOMPOCA, TaK U TEKYLLLEe ero COCTOAHNE.
OpHako He nossonAnTe cebe Yepecyyp yBA3HYTb B AeTanAx. Bawwa ¢opmynmpoBka noTpebHOCTEN AOMKHA

ObITb Cxxaton 1 ybeauTenbHon. B nogTeepxpeHve cBoero 060CHOBaHNA NPUBEANTE CTAaTUCTUYECKME OaHHbIe

¢ 0H6A3aTenbHOWM CCbINKON HA UCTOYHMK.



KAKUM OOIMKHO BbITb OBOCHOBAHMUE NOTPEEHOCTEWN:
0 CooTBETCTBYIOLLMM MHTEPECaM M NOTPEBHOCTAM KNUEHTOB BaLLiei opraHu3aLLum
0 CooTBETCTBYIOLLMM OCHOBHOM Liefn Ballen opraHu3awum

00 CooTBETCTBYIOLLMM NpropuTeTam GUHAHCUPYHOLLEN CTOPOHDI

[l nOD,erI'IﬂeHHbIM CTaTUCTUYECKMMIN OaHHbIMU U Y6e£|,I/ITeJ'IbeIMVI dakTamu

00 Pa3ymHbIM, He 3aBbILLIEHHbIM

[0 PeanbHbIM A451A UCMOHEHNA

He cnuwkom apamatusupynte nonoxxeHne. O6bACHATE BaLLX NOTPEOHOCTW MNPOCTLIM YENOBEYECKM
A3bIKOM, He MbITaACh pa3xanobuTb Ybn-nmbo cepaua. Y unTaroLLmx Balle 060CHOBaHNE AOMKHO BOHUKHYTb
MOHWMaHWe TOoro, YTo Yy Bac eCTb peLleHve npobnemsl, 1 AnA 3Toro HeobxoanM pAL KOHKPETHbIX BeLLen.

B cBA3M C 3TUM ONATb crieayeT NoAYepkHyTb HEOOXOANMOCTb TLLLATENIbHOrO U3yYeHNA CUTyaLun Ha npea-
BapuTeNbHOM 3Tare, eLle Ao TOro, Kak Bbl MPUCTYNUTE K COCTaBNEHUIO 3aABKKW. Yaenute ocoboe BHUMaHWe
TOMY, YTOObI NpeanaraeMblin BamMu NPOeKT He ay6nnposan Kakon-nnbo apyron, yxxe peanusyeMblin B CXOf-

HOW 061acTV 1 Ha BaLLEN XXe TEPPUTOPUN.
Y10 BbI 6yneTe pgenatb?

B aToM paspene cBoel 3aABKM, HasbiBaeMoM elile «Llenu 1 3apaun», YeTKO NepeumncnnTe, Kakue Lenm u
3aflaun NpeqanonaraeTcA PeLuMTb B XOAe peanu3auni Ballero npoekTa. Mpu aToM OHU JOMKHbI eCTECTBEH-
HbIM 06pa30M BbiTekaTb W3 Liefieil U 3aad Ballel opraHusauun. Ecnu, Hanpumep, Bbl yaenAeTe 0OCHOBHOE
BHUMaHUe npobnieMam MHBaNMOOB TPyAa, NOTepABLUMX paboTy Ha 3aBofe Unn habpuke, LENbio Ballero
MpoeKTa MOXeET BbiTb COBEPLUEHCTBOBaHWE PaBoTbl CUCTEMbI COLLMANIbHOTO 06ecreYeHnsa B OTHOLLIEHNN
9TOW KaTeropuu rpaxkaaH Yepes npegocTaslieHne KOHCYbTaLuii Mo TPYaoyCTPOMCTBY, Co3haHne AoMNOMHM-
TeNbHbIX BO3MOXHOCTE NpodeccroHanbHoM NepenoaroToBK U NPefocTaBeHe Nocobuin NATUAECATH
6e3paboTHbIM MHBaNMAAM Tpyaa Ha BpeMA Takoi yyedbi.

Kak MOXXHO BMIETb U3 NPUBEAEHHOrO BhILLE NpUMepa, ANA YETKOro onpeaeneHnA Lenen n 3agay (I/1 KO-
JINYeCTBEHHOIO MX M3MepeHVIFI) HeobXxoOMMO TaKXe ACHO npencTaBnTb, KakaA MMEeHHO KaTteropuAa rpaxxaax

nony4ynT Nnonb3y OT peann3alin Ballero npoekTa.

D,eKnapMpyeMble BaMW LLeNN AOMMKHbI ObITb peanncTn4Hbl Tak, YTOBbI X BO3MOXHO ObINI0 4OCTUYL 3a
TOT nepnof, Ha KOTOPbIA paccymMTaH Ball NPOEKT. OHM gOMmKHbI npenctaenATb NHTEPEC ANIA OpraHmn3aumnn-



[loHopa. W, BO3MOXHO, caMoe rfaBHOe — OHU [OMKHbI ObiTb MPUBA3aHbLI K KOHKPETHBIM N3MepAeMbIM pe-
3ynbTaram.

He nyTtanTe Bawwm Lenu 1 3agaym (4To UMeHHoO Bbl BydeTe genatb) ¢ MeTogamu paboThl (Kak UMEHHO Bbl
6yneTe 970 Aenatb). B KOHEUHOM cyeTe, BalUK Lenn — 9TO U eCTb pesynbTaThl, «MOfIe3HbIN BbIXOA» BaLlero
npoekTa. A MeTofbl — 9TO LWarn no AOCTMXKEHUIO 3TUX pesynbTaToB. Hanpumep, uenb MOXeT 6biTb chop-
Mynu1poBaHa crneayrowmnm obpasoM: «[TomMouUb LIKOSIbHUKaM B MOSTy4eHUN 3HaHWUIM O GakTopax pucka
3apaxeHua B/Y-uHdekLmen n o meTogax npegoxpaHeHna v npodunakTukm». Toraa npu onucaHnum MeTo-
[oB paboThbl cnegyeT cCOCPenoTouUTLCA NPeXae BCEro Ha TOM, Kak AOOUTLCA peLLeHNA NoCTaBNeHHON
3afjaum 1 Kak OLEeHUTb (M3MepuTb) yCrex unu Heycnex. B cnepytollen rnaee aTon 6poLLIOpbl Bbl HangeTe
6onee nogpobHyto NHGoOPMaLMIO O MeTofax M NyTAX paboThl.

CTapaﬂTer CbOpMyJ'IMPOBaTb Baln uenm MmakCumMasnbHO NO3NTUBHO, y6e.uV|Teano C TOYKWN 3PpeHnA pe-
aNbHOCTUN UX OOCTMXKEHUA. [TOMHUTE, YTO 3TOT pasfen Ballen 3aABKN He JOMKeH 6bITb ASIMHHBIM — MOXXET
6bITb, BCEroO Ha NONCTPaHNYKN.

1, HakoHeL: ecnu drHaHCMpyroLLLaA CTOPOHa CHabamna Bac CBOMMM yKasaHuAMU No GOpMYSIMPOBKe
Lienien — ucnonbayinre mx!

KAKUMU OOIMKHbI BbiTb BALUW LIENA:

0 COOTBeTCTBYI-OLLI.I/IMVI I'IOTpeﬁHOCTHM, 3aABJIeHHbIM BaMU B npeabliayLliemM obocHoBaHU

[1 YeTko onpeneneHHbIMU C TOYKW 3pEHUA BPEMEHU X [OCTUXKEHUA B COOTBETCTBUM
C NepvoaoM peanusaunmy npoekTa
[ YeTko onpeneneHHbIMU C TOYKW 3PEHUA UHTEPECOB BaLLUUX KITMEHTOB
[0 KOHKpeTHbIMU
0 JoCTMXUMbIMM

O MpuBA3aHHBIMK K U3MepAEMbIM pe3ysibTaTam

Kak Bbl 6ygeTe 310 lenatb?

B aTom pasgesne Bbl AOMKHbI I'IOD,pO6HO onucarb NPOLLECC OOCTVXKEHMNA 3aABEHHbIX LLeNen U peLleHns
MOCTaB/fIEHHbIX 3aday. ATOT pasgen MoxXxet 6bITb CamMblM ASIMHHBIM B TEKCTe Ballel 3aABKWU. IMeHHO 3gechb



Bbl JO/MKHbI ONMcaTb BCe AeTanu paboTbl Ballei opraHM3aumm no npoekTy (rpaHTy).

MeTopbl JOMKHbI COOTBETCTBOBATL 0OOCHOBAHMIO NOTPEOHOCTEN U 3aABNEHHBIM LiefiAM. Jlyylle Bcero
pasMecTUTb B AaHHOM paspene Tabnuuy, roe 6yayT npuBeaeHsl BCe MEPONPUATUA, KOTOPbIe Bbl Npeanona-
raeTe NPOBECTU B paMKax NPOeKTa, C yKa3aHWeM B COCedHMX rpadax KOHKPETHbLIX CPOKOB U Tex Lenen u
3afjay, KOTOPbIM KaXKoe MeponpuATUE oTBeYaeT. Takum 06pa3om, AOCTUXKEHWE KaXXAON U3 3aABMIEHHbIX
uenen byget pa3buTo Ha PAQ KOHKPETHbIX Laros. KakoBbl AOMKHbI ObITb 9TK Wwarn? CKObKO BPEMEHU
notpebyeT Kaxabln 13 HUX? BOT Ha 3TV BONPOCHI Bbl U [OMKHbLI NPEACTaBUTL OTBETHI B paMKax faHHOro

pasgerna Ballein 3afABKMU.

Bo3mMoxHo, Bam notpebyetcA o6ocHOBaTb U3bpaHHble BaMu MeTOAbl JOCTVXEHUA Liefiel, 0COBEeHHO B
TOM Crlyyae, ecfit OHM HeobblYHbI U MpefsaraloTCA B Ka4ecTBe aKCNepUMeHTasbHbIX. Mpu aToM nogyep-
KHUTE UMEHHO YHMKaNbHOCTbL NpeanaraeMoro Bamu nogxopa. O6bACHNUTE ero CuslbHblE CTOPOHBI,

pacCkaxunTte, Kak Bbl npeanosiaraete npeaoTspatiTtb BO3MOXXHbIEe HEQOCTATKN.

3pech e BaM cnefyeT KpaTko onucarb Posib KaXhoro U3 COTpyAHUKOB, KoTopble ByayT 3aaeiCTBOBaHbI
B peanusauum Ballero npoekta. Moareepamte 060CHOBaHHOCTL Ballero Bblbopa, NPUBeaA 0YeHb KPaTKyHo
(He 6orbLUe ABYX-TPEX MPEASIOKEHNIN) XapakTEPUCTUKY OeSOBbIX KayeCTB Kaxkaoro. CoLnmMTech Ha npuso-
YKEHHbIE pe3toMe, KOTopble JOSHKHbI ObITb BKITOYEHbI B KOMMAEKT COMYTCTBYHOLLUX MaTepuasnos no
Ka)XgoMy 3Ha4MMOMY y4acTHUKY npoekTa. OBblYHbIM OrpaHMyeHnemM cunTaeTcA He bosee YeTbipex pestome
Ha MPOEKT, eCNu TONbKO GUHAHCUPYIOLLAA CTOPOHA He 3aABUT Kakue-nnbo apyrue TpebosaHuA. Ecnu Bol
npegnonaraete 3afencTBOBaTb NPUriaLleHHbIX KOHCYIbTAHTOB, 9Ta YacTb Ballen 3aABKU OCOOEHHO BaXkKHa.
Ob6ecneybTe NpaBubHbIN BbIGOP KOHCYIbTAHTOB, C AOCTATOYHLIM YPOBHEM KBASIMGUKALLMK 1 OMbITOM

paboTbl, ybeanTenbHo 060CHYWTe 3TO B rnasax NoTeHunanbHoro CroHcopa.

O6a3aTenbHO pa3benTte BCe KONMYECTBO BPEMEHM, TpebyroLLeeca Ha peannsaLumio BaLlero npoekTa u
Ha [OCTWXKEHME 3aABIEHHbIX Lienen, No KaXKaoMy COTPYOHUKY U MO KaXOOMY 3aflaHNt0. YKaXKUTe KOHKpeT-
Hble CPOKM 3aBepLueHna paboT no kaxgomy nyHKTy pabouero nnada. Hanpumep, B Ballen opraHusaLum
pabotaet nporpamMmmucT, paboyanA HepenA KoToporo cocTtasAeT 40 yacoB. Bo3aMoXXHO, B Hauane npoekra
ero feATeNbHOCTb ByAeT NONHOCTLIO MOCBALLEHA MMEHHO BalLeMy NPOeKTy (Hanpumep, paboTta Hap co3pa-
Huem 6a3bl AaHHbIX), 3HAYNUT, UMEHHO TaKoe KOSIMYECTBO YacoB (YMHOXEHHOE Ha KONIMYECTBO Heferb) 1
CrnepyeT yKasaTb [J1A XapaKTepUCTUKM y4acTuA 3Toro Yenoseka Ha nepsow ctagun. OgHako B AaNibHenweM

€ro ycnyru no nognep>xaHuto 6a3bl AaHHbIX U YCTPaHEeHN0 BO3MOXHbIX np06neM MO>XHO 6yueT orpaHun-



yuTb 12 Yacamu B Hefento. 3HAUNT, Ha CnedytoLLer CTaanumn NPoeKTa No 4aHHOMY COTPYAHUKY CrefdyeT yKa-
3aTb 30%-Hyo 3arpysky (4To, COOTBETCTBEHHO, TpebyeT nuwb 30% OT ero NosiHon 3apaboTHOM nnatbl).

Ecnun Bo BBOAHOI YacTy BaLLei 3aABKM 1 Npu GOPMYNIMPOBKE Liefelt NpoekTa Bbl MOrM AOCTATOUHO LUK-
POKO OXapaKTep130BaTh Te C/IOW HaceNeHNA U coluanbHble Fpynbl, Ha KOTopble HanpasneHa AeATeNIbHOCTb
Balllel opraH13aLumn, To B AaHHOM pasfesie BaM CrieflyeT YeTKOo OnpedeninTb OCHOBHbIX NoTpebuTeneit yenyr,
NPeaocTaBAeMbIX B paMKax KaXXOoro NyHKTa NpoekTa, U y4aCcTHUKOB Kaaoro MeponpuATua. Kakum obpa-
30M MPOMCXOANUT OTOOP TakuX KeHToB? BoamoxHO, npoLecc oT6opa AoMKeH CTaTb OfHUM U3 HaYanbHbIX
9TanoB peann3auuy NpoekTa, Toraa ykaKuTe CpoK, B TeUeHIe KOTOPoro OH AoMKeH BbiTb 3aBepLUeH, 1 oC-
HOBHble KpuTepuu otéopa. Mpu onucaHum Kpyra noTpebuTenen yenyr Ballei opraHu3auni B paMkax
npeanaraemMoro BaMu NpoekTa, paccynTanTe 3aTparbl Ha 06CNy>X1BaHUE OQHOrO TaKoro KimeHTa. Boamox-
HO, TaK Bbl 0CO60 NOAYEPKHETE €ro Mano3aTpaTHoCTb U 3GGEKTUBHOCTb.

HakoHeL,, Bbl OMKHbI MPOAEMOHCTPUPOBATL FTOTOBHOCTb M3MEPUTbL U OLEHUTL pesynbTathl cBoet
paGOTbI Nno AOCTMXKEHMIO 3aABIEHHbIX Lienen 1 3agay npoekra. MNpuyem pesynbTathbl CNneayeT oueHnBaTb
oTOenbHO no kaxkpon uenun. O6A3aTeNbHO BKOUMTE B pasgen, onucbiBaroLLM MeTodbI BaLlew pa60Tb| no
MPOEKTy, TY MEeTOAONOrn0 U Te€ UHCTPYMEHTbI, KOTOPbIMU Bbl NpefnofiaraeTe nojib30BaTbCA MNPu OLeHKe

pe3ynbTaToB. B NpuioXXeHU MOXXHO NPUBECTY KOHKPETHbIE NMPUMEpPbI TakiX MHCTPYMEHTOB.

YTO OOIMKEH COAEP>XATb PA3EN O METOOAX OOCTUXXEHUA LIENIEN MPOEKTA:
[ NMoppobHoe onncaHue BUKOB AeATENbHOCTU MO NMPOEKTY, MEPONPUATUI
¢ 060oCHOBaHMEM KaXk[oro Luara

[ XapakTepucTmky npodeccMoHanbHbIX Ka4eCTB PyKOBOOMTENEN U COTPYOHUKOB

[] XapaktepucTuky notpebutenei ycnyr, npeaocTaBnAeMblx Ballen opraHusaLmen B paMmkax npoekTa,

a TaKkxe xapaKTepUCTUKY NpoLecca 1 KpUtepueB oTbopa y4acTHUKOB
0 XapaKTepuCTUKY KpUTEPUEB OLLEHKM Pe3ynbTaToB NPoeKTa U NpUMeEHAEMbIX

[J1A TaKOMN OLLEHKM WHCTPYMEHTOB

CkonbKo 3T10 bygeTt cTOMTbL?

OTOT pasmen nNpeacTasnAeT cobor cMeTy Ballen 3aABkU. OH [OMKeH BK/oYaThb B cebA Be YacTu:
noapoBHbIN CMINCOK PacxofoB, 06bIYHO B popMaTe 3NEKTPOHHO TabnuLbl, U MOACHEHNA K HeMy (aTy



MOCEHIOK YaCTb Ha3bIBAKOT BHOMKETHbLIM onmcaHmeM). B Lenom 60mKeT JOMKEH COOTBETCTBOBATL TEM
BUaaM OeATenbHOCTU U MePONPUATUAM, KOTOPbIE Bbl 3anlaHnpoBain B paMKax NpoekTa u oTpasunmn B
npegbiayliemM pasgene.

Bam HY>KHO TLLaTe/IbHO NpoAyMaTb BCe LWarn BaLlen pa60Tb| no npoBefeHnto MeponpuATuA. Kakne
3aTparbl I'IOTpe6YI-OTCF| Ha Ka)xgoMm aTtane? Mpu 3TOM He cnepyet raparb. lpoBegnTe MapKeTUHIOBOE UC-
cnegoBaHue, Utobbl caMuM BbITb yBEPEHHbIMW B TOM, YTO npeanaraeman BaMn CMeTa PpacxofoB BMoJiHE
pasymHa n obocHoBaHa. I'IonquTe OT pasHbIX KOMMaHUn nx ﬂethTByI-OLLI,I/Ie pacLeHKn Ha yCcnyrn n Toeapebl,
npmoépeTeHme KOTOPbIX noHagobutcA anAa peann3almnn Ballero npoekra.

Cnucok pacxofoB (v B LjenoM Baw brogxeT) cnegyeT pa3fgenuTb Ha cregyrowme pasgenbi:
0 Onnarta Tpyda nepcoHana
0 CouwanbHble BbINAATbI U SIbFOTbI
0 KaHuTOBapbl U Npoyne matepuasbl
0 O6opynosaHue
00 Pacxofpbl Ha KOMaHOMPOBKM U NOE3OKK

00 Pacxogbl Ha cBA3b (TenedoH, 9NeKTPOHHaA NoYTa)

[0 Pacxopbl Ha peknamy u nybnvkaumu

Ecnv Bo3MOXHO, 0Tpa3nTe pacxodbl B NOKa3aTeiAX Ha KaxXAoro y4aCtHmMka Toro uian WHoro MeponpuAaTunAd,

Hanpumep:
VIHpopmaunoHHbIe MaTepuansl ...................... $10 x 50 yyaCTHUKOB KOHPEPEHUMM .. ................... $500

KocBeHHbIe pacxofbl NN agMUHUCTPATUBHBLIE U3AEPXKKM UCUUCIIAKOTCA Kak NPOLLEHT OT 6romKeTa BCel op-
raHusauunn. HekoTopble opraHu3aummn-goHopbl pa3peLuaroT BKIYaTb KOCBEHHbIE PacXofbl B BHOIXKET,
apyrue — Her. C camoro Havana y3Ha|7|Te, KakKoBa NojiuTnka no 3ToMy BONpPOCy TOW opraHu3aLmu, KyAa Bbl
o6pau.|,aeTer. Ecnun oTpaxkaTtb KOCBEHHblE pacxofdbl B 6roKeTe Henb3A, BblaennTe cpean HUX npAMble
pacxobl 1 BKITKOYNTE UX B pa3ninyHble pas3aernbl Ballero 6ropxerTa. MpyMepbl agMUHUCTPATUBHBIX M3aep-
XeK, KOTOpble MOryT 6bITb BKNHOYEHbI B OHOMKET Kak npAMble pacxodbl: apeHaHaaA nnarta 3a oducHoe
nomMeltlexHune, 3apnnata aogMMHUCTPaTUBHOMY nepcoHany, onnara KOMMYyHanbHbIX YCIyr K TenedoHHow
CBA3WN. ECNK Bbl UMEHHO TakuM 06pa30M BKKOYaeTe adMNUHUCTPATMBHbIE pacxobl B 6HOIXKET, Bbl AOMMKHbI
6bITb yBepeHbl B TOM, YTO OHM HANPAMYK CBA3aHbl C 3aa4YamMu Ballero npoekTa nu yMeTb UxX obocHoBaTb



nepen noteHumanbHbIMW CrIOHCOPaMN. OpFaHVISaLI.VII/I-D,OHopr OYeHb PeaKo cornawlarTcA onlavmBatb aa-

MUHUCTPaTUBHbIE pacxodbl 6e3 ueTkoro n ybeanTenbHoro 060CHOBaHUA.

CoumanbHble NaaTeXxxu u broTbl — 3TO TO, YTO COTPYAHUKM BaLlel opraHu3aLmm noayyaoT noM1Mmo
npAMon 3apnnatbl. Vix o6bemM paccunTbIBAETCA Kak NPOLLEHT OT 3apaboTHon nnatbl. Ctoga MoryT BXOAWUTb
Hanorosble MnaTeXxu paboTogaTena, CTpaxoBaHUe XU3HN W/unu MeauLMHCKOe CTpaxoBaHue COTPYAHUKOB,
KoMneHcauma (nocobua) Ha NUTaHue W BbiNaThl B MEHCUOHHBIN doHA. OduumansHo o6beM 3TUX BbINAaT B
MPOLEHTHOM OTHOLLEHWUN MOXET ObITb TOYHO UCUUCIIEH ayANTOPOM U 3apaHee npeacTaBfieH GUHAHCUPYHO-
LLLeN CTOPOHe Ha paccMoTpeHue 1 ogobpeHue. Ecnu npu coctasneHun ceoero 6ropkeTa Bbl He paboTtanu ¢
ayauTopoM Mo onpeaeneHnio NpoLLeHTa CoLuasbHbIX BbiNaaT U agMUHUCTPATUBHBIX U3AEPXKEK, Bbl MOXETE
0TpasnTb 06LLYHO LUndpy BCEX COLMAlbHbIX BbINAaT CBOUM COTPYAHUKaM. [py 3TOM, B OTCYTCTBUE ODULM-
anlbHO OnpefesneHHoro ayamtopoM M ofobpeHHoro oprasu3salmein-qoHopoM obbema Bbinnar, Bam

Heobxoanmo ByaeT rpaMoTHO 060CHOBATL UCHUUCIIEHHYIO BaMU LdPY.

OnucaHve 6ropxeTa AOMKHO BKHOYaTb 060CHOBaHME MO KaXXAOMY BMAY HETUMOBBIX UMW CrieLanbHbIX
pacxofoB, a TakKe NoApo6HOCTN B OTHOLLEHWUW TeX UK UHbIX TUMOB pacxofos. OHO npunaraeTcaA K Tabnu-
Le C pacyetamu Ballenl cMeTbl. HeTunoBbIMW Uy cneuunanbHbiMU pacxofaMy MOXXHO Ha3BaTb BbICOKME
LleHbl Ha 6uneTbl (NP1 KOMaHAMPOBKaX), 3aTpaTbl Ha NpuobpeTeHne gopororo obopynoBaHuaA (Hanpumep,
aBToMo6unen) u T. n. bonbluaa YacTb opraHn3aLin-fOHOPOB OTKa3blBAeTCA GUHaHCMpoBaTh NpuobpeTeHne
aBToMOOUNeNn Unu HedBMXUMOCTW. B Tex cnyyanx, korga npmobpeteHne goporoctoALLero obopynosaHua
(koMMbIOTEPOB) paspeLlaeTcA, YacTo BbIABUIAETCA YCNOBWE, YTO MO OKOHYAHUMN MPOEKTa OHO AOIHKHO BbITb

BO3BPALLEHO CMOHCOpY.

B 6r0mKeTHOM onucaHuu CriegyeT UCMoNb30BaTh Te XKe pasfesibl C TEMU XKe 3arofloBKaMu, YTo 1 B Camon

6romxeTHomn Tabnuue. OnucaHne He 06A3aTeNIbHO [OMKHO COAePKaTb NOACHEHWA MO KaXAOMY pasgeny, a
TONbKO B Cnyyae HeobxogumocTu. Hanpumep, no pasgeny «Onnara ycnyr tenedoHHON CBA3K» BaM MOXET
notpeboBaTbCA yKasaTb, Kak KOHKPETHO Bbl OyaeTe BbiAeNATb TelehOHHbIE NePeroBopbl Mo NPOEKTY 13

obLLMX CYETOB MO onfare 3a TefiepoH BalLen opraHu3aLmu.

Kak npaBuno, GpuHaHCMpytoLLLaA CTOPOHA XAET OT KaHAMAATOB Ha rPaHTbl FOTOBHOCTW MOHECTU KaKyo-TO
4acTb PacxofoB MO NMPOEKTY CaMOCTOATENbHO. YacTo Npu CoCcTaBNEHNN 3aABKI COUCKATENMN He YKa3biBatoT
COBCTBEHHbIE 3aTpaThbl HAa MPOEKT, MOCKOMNbKY cami UX He BUAAT. Hanpumep, kpome pacxofoB, HAaNPAMYH

OTHOCALLKXCA K peanu3aunm npoekTa, Moryt 6bITb 1 pacxonbl, obecneunBaroLLne TEXHUYECKYIO UK agMun-



HUCTPATMBHYO NOAAEPXKKY. KakoBbl OHU MoryT 6biTb? Mopymaitte 060 BCeM, YTO MMEET OTHOLLEHWE K Npo-
ekTy. Hanpumep, ecnu Bbl He BKNOYaeTe B CBOKD 3aABKY onnaTy Tpyaa rnaBHoro byxrantepa Ballen
opraHu3aLuy Unm agMUHUCTPaTopa KOMMbEOTEPHON CETH, a UX y4acTue Tak WK UHaye noHapobutcaA —
OTpasuTe YacTb X 3apaboTHOM NnaThbl Kak pacxoabl Ballen opraHusaumm no obecneyeHmto npoekrta. Mnu
LA KaKoro-To crewuanmcTa, NofHOCTbHO 3aHATOro B NMPOEKTe, MOXXHO NpefycMoTpeTb onnaty 50% ero

paboyero BpeMeHW 3a CYeT rpaHTa, a ocTanbHbiX 50% — 13 COOCTBEHHbLIX CPEACTB BaLLen opraHu3aLuu.

Y Bac 6ynet ropasgo 6osblie LAHCOB Ha MoslyYeHne rpanTa, eCiv Bbl MOATBEPANTE 3aMHTEPECOBAHHOCTb
ApYroro CNoHcopa B BalLeM NPOEKTE W ero roTOBHOCTb GUHAHCUPOBATh YacTb pacxopoB. Ecnu Bawa opra-
HU3aLWA yXXe noflyyana kakue-To CPeAcTBa Mo NpeacTaB/ieHHOMY B 3aABKE NMPOEKTY OT APYruX AOHOPOB
UK UMeeT Takne NPeAnoXeHna Ha byayllee, obA3aTENbHO OTPa3uTe 3TO B CBOEW 3aABKe. Ecnm y Bac co-
XpaHWINCb Kakne-To CPefcTBa OT NpenblayLLero CoHCopa ¥ Bbl MOXETE PacnopAXaTbCA UMM Mo CBOEMY

YCMOTPEHUIO B paMKaX HOBOIO NMPOeKTa, 3TO TOXe AOJHKHO 6bITb OTpaxkeHo.

MHOrux CnoHCopoB BOJIHYET Npobriema «yCTONYNBOCTU», NPEEMCTBEHHOCTY Ballen [eATeSIbHOCTU Mo
npoekTy. ECnn Bbl CMOXeTe nokasarb, YTo Mo 3aBepLUeHun paboThbl Mo rpaHTy Ball NpoekT byaet npogon-
xatbeA (MMbo nepenaA Ha camoduHaHCUPOBaHWeE, MO0 3a CYET KaKUX-TO APYrMX UCTOUYHWKOB), BaLLK
LLAHCbI NMoNy4nTb GUHAHCMPOBaHME BO3pacTyT. [loaToMy y Bac AOSMKeH ObITb MiaH prHaHCUPOBaHWA

paGOTbI B TOM )Xe HarnpaBJieHUn B 6yuyu.|.e|v|. BOT Kakune UCTOUYHMKM ANA 3TOr0 MOXKHO yKa3aTtb:

= YneHckue B3HOCHI

» [popaxa nybnukaumi

= KamnaHuu no céopy cpeacTs

= [lonb3oBatenbCKue NaaTeXxu 3a Te UK UHble YCnyru

Henb3A HepooLeHnBaTb BXXHOCTb pa3paboTKu niaHa Toro, Kak NpogomkaTb GUHaHCUpoBaHWe NpoekTa
B byaywiem. AnA GuHaAHCUPYHOLLEN CTOPOHBI TOT hakTop, YTO ee AeHbrM MNONAYT Ha Hayano Takoro NpoekTa,
KOTOPbIA NPefcTaBfiAeT 3HaUUTESbHbIN MHTEPEC 1A JaHHOW TEPPUTOPUM U He NPEKPaTUTCA C NpekpaLe-
HMeM MeXOyHapooHOW Nopaep XKW, ABNAETCA OYEHb MOSIOXKUTENbHLIM CTUMYSIOM ONA NPUHATUA peLleHnA
B OTHOLLEHUW BbiAeneHna doHJoB. A Beflb UMEHHO BaLl NyiaH peanu3auum npoekrta rno CTeyeHun cpoka
rpaHTa n 6yanet CBMAETENbCTBOBATL O 3HaYeHUW 3Ton paboThl AN1A obLLeCcTBa, ANA HACeneHuA Ballero pe-
rmoHa. Kak 1 BcA Balla 3afABKa, Takow nnaH 6yayLiero pasBuTuA JOMKEH ObITb HanMcaH NPoCTbIM U ACHLIM

A3bIKOM, JO/MKEH ObITb KOHKPETHbIM 1 peaJIMCTUYHbIM.



HakoHeL, noctapanTech eLle o paboTbl Haf CBOeW CMETON y3HaTb pa3Mep rpaHToB, 06bIYHO BbiAaBae-
MbIX TOW opraHu3auuven, Kyaa Bbl obpaliaetecb. ECnu CcywecTBYHOT OrpaHuyeHnA CyMMbI rpaHTa, He
npeBbILLaNTe UX B CBOEN 3aABKE.

BALL BIOAXKET OBA3ATENIbHO OOJIXXEH COOEPXKATb:
0 YeTkoe pacnpepeneHne BCeX pacxodoB Mo KaTteropuAm
0 BropxeTHOe onucaHue ¢ NogpobHbIM 060CHOBaHWEM BCeX HEODObLIYHLIX PAaCXOA0B
00 OnemeHTbl COBMECTHOro GUHAHCUPOBAHWA C BaLLEN CTOPOHbI

0 XapaKTepucTuKy ApYrnx MCTOYHUKOB GUHAHCMPOBaHUA

0 Mnax 6ygywien paboTbl M GUHAHCUPOBAHWA




. KAK CBECTUN BCE BOEZAWUWHO?

CcConPOBOAUTEIIbHOE MUCbMO

[omxHo 6bITb HanUcaHo Ha 6naHke BalLEen opraHnsauumn 1 CopepXXarb AaHHbIe O BalLMX OENCTBYHOLLMX
HoMepax TenedoHoB, GakcoB, agpeca 3NEeKTPOHHON NOYThI U MOYTOBLIN aapec. ICMONHUTENbHBIN ANPEKTop
AOJHKEH He TONbKO nognucarb NUCbMO, HO U BnageTb nHdopMmaumen no npoekty. ConpoBoanTenbHoe
NMMCbMO MOXXET COoflepXKaTb BCEro ABa-Tpu NpensioxXeHuA. MMasHaA Lenb — NpeacTaBuTb Ball MPOEKT, a He
«npogatb» ero. Bce Balle ymeHue ybexxgatb, BCe apryMeHTbl B NOfb3y Ballmx naen cbepernte go Toro,

KaK NpuUcTynnuTe K TeKCTy camol 3afABKMW.

TUTYNbHbIA NTUCT U COOEP>XAHUE

YeM nerye untaetcA Balla 3aABKa, TeM 60fbLLe BEPOATHOCTb TOr0, YTO KOMUCCHA NO OLLEHKE 3aABOK ee
novMeT. [InA aToro npeasapuTe TEKCT 3aABKW TUTYSbHLIM JIMCTOM U COCTaBbTe Ha OTAENbHOW CTpaHuLLe
COfepXaHue BalLMX MaTepuanos, BbIAENUB BCe pas3aesnbl, Nogpasaensl, rnasbl v Npoy. BnonHe BepoATHO,
YTO NpeacTaBUTENb KOMUCCUM MO PACCMOTPEHUIO 3aABOK 3ax04eT NOAPOOHO 03HAKOMUTLCA NULLL C OOHUM
13 pasgenos (Hanpumep, ¢ 6romxeToM), UTobbl yoeauTbCA, OTBeYaeT Nu Balla 3aABKa TPeHoBaHWAM W Or-

paHn4yeHnAamMm U NoAneXxuT nn D,aJ'IbHeVILIJGMy pacCcMOTpPeEHUIO.

KPATKOE U3JT0>KEHUE MNMPOEKTA

XoTA 370 0606LLEHHOE 1 KPaTKOE U3NOXXEHWE OCHOBHbIX BaLMX MAeit JOMKHO BbiTb HanucaHo nocnep-
HUM, 3aTO B TEKCTE Ballel 3aABKM OHO JO/HKHO MATW NepBbIM: Cpasy Nocyie CONPOBOAUTENBHOMO MUCbMA.
OHO He BOMKHO NpeBbILLaTh OAHON CTPaHWLLbI 1 JOMMKHO YETKO ONpenenATb OCHOBHOW NPUHATLIA BaMm
nopxof. B Hem B cxatoin popme 1 o4eHb yOeanTenbHO AOMKHBI COAEPXKaTbCA CleaytoLLme CBEAeHUA:

= [NoTpebHOCTM
= Bawmwm uenu n 3apgaun

= MeTogbl UX OOCTUXKEHMNA

O6bLuaA CTOMMOCTb NPOEKTa, BK/OYaA Te 3aTpaTthl, KOTOPbIE CMOXET B3ATb Ha CebA Balla opraHu3auus,

M CyMMa, Ha KOTOPYKO COCTaBJieHa 3afABKa, TakKXXe AoJDKHa 6bITb OoTpaXKeHa B KPaTtkoM U3JNI0XKEeHUWN NMpoeKTa.

Q10T pasgen fomKeH ObiTb KpaTKUM, ACHLIM U y6eauTenbHbIM. [TOCKOSIbKY 3TO 06bIYHO NepBoe, YT

YNTakoT NPeacTaBnUTeNin CNOHCOPOB, OH AOOJMKEH Bbl3BaTb UX MHTEPEC, XKXeMaHne nNpounTaTb 3aABKY LLEJTMKOM.



3AABKA
Ballia 3aABKa Ao/mkHa BKIKOYaTh B CebA CremytoLLe pasaenbi:

KpaTkoe nsnoxeHue

O60cHOBaHwMe noTpebHoCTEN
Llenu n 3agaum

MeTogbl U NyTU UX peLeHunA

BromxeT 1 6ropkeTHoe onucaHune

B Heln gomkHbI cofepxxatbCA OTBEThI HA CheayroLlne BONpocChl:

Kto BbI?

KakoBbl Bawwy noTpebHoCcTn?

Yto Bbl Bynete genarb?

Kak Bbl 6yfneTe 310 Aenatb?

= CKOnbKo 3710 Byner cToutb?

NPUNO>XXEHUA

MHorve opraHu3awnm-goHopbI MPOCAT NPUNOXNTL K 3aABKE pasfiuHble COMyTCTBYHOLLME AOKYMEHTbI 1
matepuanbl. [octapaiiTech 3apaHee y3HaTb O TOM, Kakue NpuIoXKeHNA TpebytoTcA BalleMy NoTeHLManbHo-
My CroHcopy. Bedb ecnu nx He NPUNOXUTb K Ballel 3aABKe, OHa He HabepeT HEOOXOAMMOro KonnYecTea
6annoB. B NpunoXxeHnAxX MOryT cofepXaTbCA CrnepyroLLe AoOKYMeHTbI (1 Kakue-nnbo apyrue, orpaHnveHui

30€eCb He CyLLeCTBYeT):

Buorpaduu, pestoMe COTPYAHUKOB 1 KOHCYNIbTAHTOB, Y4aCTBYHOLLMX B NPOEKTe

PerucrpauunoHHble QOKYMEHTbI BaLlei opraHusawum

OueHka $1HaHCOBOro COCTOAHMA BaLLel opraHu3aLum (Mo pesynbTatam ayauTa, FofoBOro oT4yeTa unu ap.)

MucbMa B Nofaep)kKy Ballero NpoekTa oT ApYrux opraHn3aLmin-goHopoB

[loroBopbl ¢ NapTHEPCKUMU OpraHn3aLnaMm

MoaTtBepXxaeHue pabounx CBA3EN C MHOCTPaHHbIMW NapTHEPaMM

Konuu npepnaraemblx MHCTPYMEHTOB OLLEHKM NPOeKTa (aHKeTbl, GOpMbI MPOBEAeHUA ONPOCOB U T. M.)



Bbl OMmMKHbI MpedcTasuTb CBOKO 3aABKY UMEHHO B TOM GOpMeE U B TaKOM KOJIMYECTBE 9K3eMMAPOB, Kak
TOro TpebyeT GuHaHCMpyoLwaA CTopoHa. He 9KOHOMbTE Ha KOMMPOBaHUM — KaXKAbIN 9K3eMMNAP BaLlen
3aABKM MomnafgeT B pasHble PyKW, U KXAbIA U3 NOTEHUMaNbHbIX YuTaTenel MOXeT NPUHATL peLLeHre B BaLly
Nonb3y — NPU YCNOBUW, YTO 3aABKa NErko YntaetcA 1 npodeccroHanbHo obopmieHa. He 3abyabTe ocTaBuTh
3K3emnnAp 1 anA cebA, MOCKONbKY OpraHn3aLumn-goHopbI NPakTUYeCKn HUKOrha He BO3BpaLLaroT oTBep-
THyTble 3aABKM.

ObA3aTtenbHO NpefcTaBbTe CBOK 3aABKY A0 HACTYNSIEHWA NOCneaHero cpoka nogayun. Kak npasuno,
3anBKa, NofiaHHanA ¢ onospaHuem, paccMaTpusaTbeA He 6yaeT. U paxe ecnu Bam ypactcA y6eauTb noTeH-
LiyanbHOro CroHcopa NPUHATL K PaCCMOTPEHUIO BaLLW MPeAsIoKEHNA, TaK Kak CBOe onospaaHue Bbl
0OBbACHUTE YBAXUTENbHLIMU NPUYMHAMMU, NPAKTUKA NOKa3bIBAET, YTO Takme 3aABKU He GUHaAHCUPYHOTCA.
Noopa3ymeBaeTcA, YTO eCnv Bbl He B COCTOAHUM YCMNeTb NPeacTaBuTb Bally 3aABKY B AOSHKHBIN CPOK, TO U1
B LLeSIOM Bbl He CMOCOOHbI 3DPEKTVBHO pacnopAXaTbCA BblAeNeHHbIMIU CPeACTBAMY U HanpaBnATb GUHAH-
COBYHO OTYETHOCTb B CPOK. [10CKONbKY HeoXnaaHHble MPobsieMbl C KONMPOBAHUEM WS [OCTaBKOW
AeVICTBUTENBHO MOTYT BO3HUKHYTb, NNaHUpyTe 3aKOHYNTb CBOKO paboTy Had 3aABKOW Ha HECKOMbKO AHeW

(mnmn, no KpanHemn mepe, Ha OMH OeHb) paHbLle 0O BABIEHHOrO CPOKa.

3aKkoH4eHO M cocTaBneHue Balleit 3aABKKU? MNpoBepbTe MO NPUBEAEHHOMY HUXE CrnCKY!

» 3aABKa agpecoBaHa KOHKPETHOMY Ly

= /IHCTPYKUMK N pekoMeHaaunMmn GUHaHCUpPYHOLLLe CTOPOHBI TLLATESTbHO COBH0aEHbI

= Bce notpebHOCTM TLLATENBHO NPOAHANIM3UPOBaHbl 1 YETKO ONUCaHbI

= [puBeneHo NogpobHOe N KOHKPETHOE OnmncaHue nNpoekTa

» YeTKo onpeneneHbl LLeSin 1 BbIXOAHbIE PesynbTaThl peann3aunm npoekra

» BromKeT npoekTa pasymHbIi, 06OCHOBaHHbIN 1 OTBEYaET TPeOOBaHNAM GUHAHCUPYHOLLEN CTOPOHDI
= BromKeT CooTBETCTBYET BHOMKETHOMY OMUCAHUID

» Bbl coxpaHunu aksemnnAap anA cebA

= 3aABKa nonaget B KOMUCCUIO MO pacCcMOTpPeHUO 3a oanH AeHb OO OKOHYaHWA CPOKOB noaa4n



B 3anBke NPUCYTCTBYHOT Cneayowne CoCTaBHble YacCTu:

= ConpoBoaunTenbHoe NNCbMO
» TUTYNbHBIN NUCT K Tabnuua coaepxaHuA
= C)KaToe U3noXXeHne npoekTa

BBepneHune

AHanu3 notpebHocTen
Llenu n 3agaum

|-|YTI/I N MeTobl NX OOCTUXXEHNA

BromxeT 1 6ropkeTHoe onucaHune

MpunoxeHua (€Cnn ecTb B HAX HEOOXOAUMOCTD)



Ecnn Bo3MOXHO, y3HailTe 3apaHee Kak UMEHHO BYeT oLleHMBaThCA Ballia 3aABKa. bonbluaA YacTb
OpraHv3aLuii-0OHOPOB NPUBEPXKEHa OTKPLITOMY 1 «NPo3paYHOMy» MpoL,eccy oTbopa NpPoeKToB 1 MoryT
npeacTaBnTb BaM NoapoBHOe onucaHue 3Tol NpoLedypbl. HekoTopble Aaxke roToBbl Nepeaartb BaM CrMcok
KPUTEPUEB C YKa3aHWeM WX yOemNbHbIX BECOB (T.e. CKOSIbKO OYKOB «CTOUT» TOT WUWN MHOWM NYHKT 3aABKK).
O6bIYHO PAaCCMOTPEHME 1 OLLeHKa 3aABOK MPOBOANTCA MPYNMoil 3KCNEPTOB B COOTBETCTBUM C 3aAaHHbIMU
KpuTepuamu. IMeHHO Te 3aABKM, KOTopble B HanbosbLLeil CTEMNeHN YAOBNETBOPAIOT 3TUM KPUTEPUAM, U
6ynyT oTo6paHbl B KaveCTBe CyOnoApAAYMNKOB UK rpaHTonosyyateneit. MoaToMy, Yem Gorblie Bbl 3HaeTe
0 KpuTepuAx oTbopa, TeM B JyyLLe Bbl NO3NLUM MO CPABHEHMIO C APYTUMU COUCKATENAMM.

Ecnu Bawa 3anABka Ha nosyvyeHne GUHaHCMPOBaHNA OKasanacb OTBEPrHyTON, He oTyamsantech! He
6onTecb 06paTUTLCA 3a GUHAHCUPOBAHMEM €LLe W eLLle pa3 — C 3TUM e npoekTom. He 6ontechb 3apatb
BOMPOC, NOYeMy UMeHHO Ballia 3aABKa OTBEPrHyTa. [1py 9TOM Bbl MOXETe Nosy4nTb NPOCTO BeCL,EeHHble
yKa3aHuA Ha Hanboree CusibHble U crnabble CTOPOHbI Ballen 3aABKM, a NOTOM YCOBEPLLUEHCTBOBATL €e.

YacTto npoekT 6biBaeT OTBEPrHYT, TaK KaK Aaxxe 6y.E|,yHI/1 OYeHb XOpoLlnM, OH He BroJjiHe oTBeYaeT Lenam
1 3aavam ToW opraHusauum, B KOTOPYHO Bbl OﬁpaTMJ'IMCb. ELLle oHa pacnpocTpaHeHHaA NpuMyMHa oTKasa —

60MbLLIOE KONNYECTBO KOHKYPUPYHOLWLNX 3aABOK, NOAAHHbIX OAHOBPEMEHHO C BaLlen.

Mocne Toro Kak Bbl y3Hanu, NoYeMy Balla 3aABka He Oblna yaoBNETBOPEHa, Bbl MOXKETe ee nepenucarb,
YNYYLNTb ¥ NPEACTaBUTb UM B APYTYHO OPraHu3auuio, Unmn B Ty Xe, Yepe3 HekoTopoe BpemA. HeT
HUYEro CTPALLHOro B TOM, YTO Bbl 06paLLaeTech 3a GUHAHCMPOBAHUEM NOBTOPHO, ByAyYn OTBEPTrHYTHIMM

B NpoLuioM, TeM 6onee ecnm Bo BTOPOW pa3 Bbl MofaeTe YiyyLLEHHYHO 3aABKy.

NATb YBEAUTESIbHbIX NMPUYUH ONA NEPEPABOTKU U MNOBTOPHOI'O
NPEOCTABIEHMA OTBEPIHYTON 3AABKM:
O MNpuoputetbl GrHaHCUPYIOLLLEN CTOPOHBI MOTJIM 3MEHUTHLCA
0 KagpoBble nepeCcTaHOBKM MOIN NMPUBECTH K TOMY, YTO KOMUCCUA MO PACCMOTPEHUIO
1 OLEHKe 3aABOK Ternepb COCTOUT 13 abCONOTHO APYrux nogaen
0 B cnegyrowui pa3 aHanormyHbix KOHKYPUPYHOLLMUX 3aABOK MOXET OblTb 3HAUYUTESIbHO MEHbLLE

[0 Bawa opraHusaunA U Balln KIMEHThl TONbKO BbIMTPalOT OT NEPEOL.EHKN I'IOTpeéHOCTeIZ

O AnA uHaHCUPYHOLLLEN CTOPOHbI 9TO CUrHas, CBUAETENBLCTBYIOLLEN O Ballen 3auHTEPECOBAHHOCTH,

CEepbe3HOCTHn HamepeHvuh 1 NpuBepPXXeHHOCTU naeAM CBOEro NpPoeKTa




HE 3ABYObTE!
lNocne nosyvyeHnaA rpaHTa NOCTOAHHO MOAAePXUBanTe CBA3b C GUHAHCUPYIOLLEN CTOPOHOW. Bo BCex
maTepuanax, BKnoyana nybnukauum n web-cant, ccoinantecb Ha UCTOYHUK dUHaHCcMpoBaHuA. Bece oTHocA-

LUMECA K MPOEKTY AOKYMEHTbI OTMpaBNANTe Ballemy CrOHCOpY.



KAK COCTABWUTL YBELAUTENLHOE PEIIOME?

Pesiome 1 6rorpadun CneLnanucTos — NOXanyii, Hanbonee BaxKHbIE MPUNOXKEHUA K TEKCTY 3aABKY.
OHu Bcerpa TLLaTeslbHo paccMaTpuBaroTCA NPUEMHON KOMUCCHEN. Bbl osmkHbI yoeamTenbHO NPoaeMOHC-
TpUpoBaThb CBOEMY MOTEHLMAIbHOMY CMIOHCOPY, YTO NH0AK, KoTopble 6yayT paboTaTb No peannsawum
BalLLero npoekrta, o65afatoT UMEHHO TEMU HaBblKamMy U KBaNNGUKALMOHHBIM YPOBHEM, KOTOPblE Hanbosb-
LM 0bpa3oM COOTBETCTBYIOT NOTPEOHOCTAM U 3agayam npoekTa. ATo npuodpeTaeT 0cobyto BaXKHOCTb
ANA HeflaBHO 06pa3oBaHHbIX «MOJIofbIX» OpraHn3aLuil, y KOTOPbIX eLle He HaKonuIoch JOCTaTOYHOE KO-
4eCTBO CBUOETENLCTB yCneLHon paboTbl MO APYrM NPOEKTaM U YbM MeToAbl paboThl eLle He

3apekoMeHoBanu cebA B rnasax opraHv3aLuii-GOHOPOB.

Buorpaduyeckme QOKYMEHTHI, Kak NMpaBuio, Ha3blBatOTCA «pe3toMe» 1 asTobuorpadua unmn «CV», n
MeXOy HUMU cregyeT NoHMMaTb onpefeneHHyto pasHuy. OBbbIYHO pestomMe UCNosb3yeTcA AnA NoslyYeHunn
TOW unu nHon paboTtel, a CV oTpaxkaeT HayyHble UK akageMmuyeckue QOCTUKEHUA. B 3aBUCMMOCTM OT TOrO,
Kakyto posib B BalleM npoekTe ByneT urpatb TO WK UHOEe NULLO, Bbl JOSMHKHBLI NPUIIOXKNTBL K 3aABKe MO0
pestoMe, nnbo CV aToro yvenoBeka. ECniv 0OCHOBHbIMU QYHKLIMAMM 3TOrO crieuuanucTta 6yayT agMUHUCTpa-
TUBHbIE, TO ClIEQYET NPUNOXUTL pe3toMe. ECnm Xe nnaHnpyeTcA MCMOoSIb30BaTb ero Kak Hay4yHoro
KOHCYNbTaHTa, €CNK Hay4YHbIA OMbIT TAKOro CreuuanncTa oCoBeHHO BaXXeH AJ1A ycrnexa npoekTa, bonee

npasunbHbIM 6yaeT npunoxuts ero CV.

COOEP>XAHUE

Pestome unu CV pomkHbl BKIKOYaTh N6y MHbOPMAaLLMIO, KOTOPaA Hy)XHa AnA OTBETa Ha BOMPOC: CO-
OTBETCTBYHOT N BalLM 3HAHWUA, OMbIT 1 HaBbIKW TON paboTe, KOTOPOI BaM MPEACTOUT 3aHUMaTbCcA? B HuX
TaKXe [OSKHbI ObiTb BbIAENeHb! Bally UMA 1 GaMunmna, anpec 1 KOHTaKTHbIe TenedoHbl, U OTpaXKeHb! Kak
ypoBeHb 06pa3oBaHMA C ykazaHueM NprobpeTeHHON CreuuanbHOCT, Tak U UCTOPKA Ballen TPYLoBOW feA-

TENbHOCTW.
WUMA 1 KoHTaKTHaA UHopmayua
x cnepyeT pasmeluatb BBEpXy CTPaHULbl Haf TEKCTOM, YTobbl 3TO cpasy Bpocanock B riasa 1 nerko

YynTanocsb.

ObpasoBaHue

Bkntounte B Balle pe3tomMe Bce BalLv (Aaxe He3aKOHUYeHHble) cryyan obyyeHnA B BbICLUMX U crieunanb-



HbIX CpeaHnx y“leﬁHbIX 3aBefeHnAx, HammeHoBaHne I'IOJ'IyquHOVI cneunanbHOCTK, Ha3BaHMe U agpeca yqe6-

HbIX 3aBeeHWUM.

OnbIT paboTbi

B aToM pasgene cnegyet He NPOCTO NePeUNCIATL dTanbl CBOEW Kapbepbl 1 3aHUMaeMble AOMHKHOCTH, a
NoAYEPKHYTb CBOM AOCTUMXKEHWA. HXKe npuBeaeH NpuMep HerpaMoTHOMO OMUCaHUA JOMKHOCTHbLIX 06A3aH-
HoCTen:

OtBeuarn(a) 3a cbop CPeAcTB M cTpaTernyeckyto paspaboTky No HECKONbKUM NporpaMmmMam.

To, uTo BbI 3a 3TO HanpaBJieHWe OTBEYANM, ELLLE HE 3HAYUT, YTO Bbl YTO-TO peaslbHO B 3TOM HarnpasfieHUn
coenanu. Bot npumep 6onee yaauyHo COCTaBNEHHOrO pes3toMe:

PaspaboTan(a) n ocyLuecTBu(a) MHHOBALMOHHbIN NoAxoA B paboTe Mo NOUCKY GUHAHCUPOBAHWA, YTO
MPVBENO K YBENNYEHWNIO €XXErofHOro YpoBHA GUHAHCOBbIX MNOCTYMAEHUA OT Pa3nnYHbIX UCTOYHWKOB Ha 60%
1 K MOABJIEHUNIO MATU HOBLIX NPOrpamMM, BKIKOYaA TPEXTOAUYHYHO MPOrpamMmMy No opraHu3aumum gocyra
LUKOSbHUKOB cToMMOoCTbO 500 Thic. gonnapos CLUA, nofaHOCTHO0 GUHAHCMPOBABLLYOCA MECTHLIMM

6u3HecMeHamu 1 NPERnpPUATUAMM.
Mcnonb3yiTe 3HEpruYHbIe rnarofbl B akTMBHOW Gopme, YToObl OTPa3uUTb 1 U3MEPUTL BalLn AOCTUXKEHUA.

Pestome unm CV MOryT Takxe BKHOUaTb U APYryto MHGOpPMaLMIo, Hanpumep, O Harpapax u Npemusx, o

ny6nmkaumax.

11 MpodeccuoHanbHble Harpaabl, 3BaHUA, 3HaKK, FPaMOThbl U AaTbl MX MPUCBOEHNA

11 PykoBopALLMe AOMKHOCTH, 3aHNMaeMble B MPOLLSIOM, YSIEHCTBO B KOMUTETaX, COBETAX U NPoY. C ykasa-
HUEM NepuoaoB

1 YneHCTBO B NpodeccroHasbHbIX OpraHn3aumaAx ¢ ykasaHuem nepropa

0 Cnmucok I'Iy6]'IVIKaLI,VII7I C yKa3aHnem Ha3BaHWi, n3paTena u gatbl U3gaHnA.

Pestome unm CV, npunaraemble K BaLlei 3aABKe, LO/MKHbI ObITb TOYHBIMU, OTPAXaTb CeroAHALLHIO
CWUTyaLMIO M COOTBETCTBOBATL 3aABSIAEMbIM LieSIAM 1 3afa4aM npoekTa. MIHbIMK cnoBamu, OHW [OSKHbI
y6enmnTb GUHAHCUPYIOLLLYHO CTOPOHY, YTO BaLLM COTPYAHWKMW, OpraHN3aTopbl U PYKOBOAWUTENMN NPOEKTa, Kak
1 MPUBREKaeMble KOHCY/bTaHTbl, 06nafarT BCeM HEOOXOAMMBIM W JOCTATOUHLIM [N1A TOro, YTobbl addek-

TUBHO BbINOJIHUTb NOCTaBNEHHYHO 3aavy.



OOPMAT

B 3aBucMMOCTM OT Balle cneLmanbHOCTM U 061acTh AeATEIbHOCTM Bbl MOXeTe BbiOpaTb OaHy 13
HECKONbKMX Hanbonee pacnpocTpaHeHHbIX GOpM U3noxeHnA nHdopmaumm B Pestome unu CV. Hanbonee
TPaAMLMOHHBIN 1 Yallie BCero NpUMeHAeMbl cnocob — xpoHonoruyeckuin. AnA 6onee npaBuibHOrO UC-
Nofb30BaHNA Takoro ¢opmMara cHavana pasbenTe CBOe pe3toMe Ha pasaenbl (CM. Bbille). Kaxxabin pasgen
[OIKeH 6biTb BbiAeNeH 1 nerko yutarbeA. Camble NocnegHne OOMKHOCTM (BUAL! eATENbHOCTU) crepyeT
pasMeLLaTb B Havane Kaxgoro pasgena v 3ateM otTpaxkarb Hbopmauuio B 06paTHOM XPOHONOMMYECKOM
nopAAKe.

Balue umA n KoHTakTHaA MHGopMaLmA BCeraa JOMKHbI pasMeLLarbCA Ha Bepxy cTpaHuubl. Pasgen
«ObpasoBaHne» 06bIYHO pa3MeLLatoT nocse on1caHnA TPYAOBOW AeATENbHOCTY B pasaesne «OnbiT pabo-
Tbl». HO B ABYX cnyyanAx pasgen «Obpa3oBaHune» MOXET U NpeaBapATb onucaHue onbita pabotol: (1) ecnu
Bbl BOOOLL,E HEl@BHO HaYanu CBOK TPYAOBYHO AEATENbHOCTL, UK (2) ecin Bbl paboTanu B Apyrux chepax
[EeATENbHOCTH, HO 3aTOo Balle obpa3oBaHWe HEMOCPEACTBEHHO CBA3aHO C paboTow No npegnaraeMomy
npoekTy. Ecnun xe Hanbonee cunbHoM Ballel CTOPOHON ABAAETCA UMEHHO Ball NPOGECCUOHASTbHBIN OMbIT
— UMEHHO ero onucaHue 1 OomMKHO BbiTb pa3MeLLeHo B caMoM Havarne. Npoyan nHpopmauma pasmeLaeT-
CA B KOHLLE.

N3beraiTe ONIMHHBIX, MHOFOCMOBHbLIX OMUCaHWUIA, B K&XXOOM pasfgesie Ucnosb3ynTte crnocobbl dopmatupo-
BaHWA TeKcTa (ab3aubl, pasbueky u T.n.) A obnervyeHnA yteHuna. CtapanTecb He UCMOMNb30BaTb Yepecyyp

ManeHbKUIM WpudT, KOTOPbIA TPYAHO pasodbpartsb.

dopmartnpoBaTtb pe3tome Haflo Takum obpa3oM, YToBbl OHO MOMECTUIIOCh Ha OHOW, B KpaHEM Clyyae
- Ha [Byx cTpaHuuax. Yto kacaetcA CV, To 3TOT JOKYMEHT MOXKET 3aHUMaTb U HECKOSIbKO CTPaHUL, (CAIUCKK
nyénvkaummn, Hanpumep), XoTA HEKOTOPble OpraHu3aLn-goHopsl orpaHnymeaoT o6bem CV 3apaHee. Hy u,
HakoHeL, B NpedcTasfAeMblX Bamu aBTobmorpaduyeckux JOKyMeHTax He [OSMKHO coepaTbca HU opdor-
padu4eckmx, H1 rpaMMaTuyeckux oWnBoK, HK oreyaTok. [TonpocuTe HECKOJIbKUX YENOBEK BblYMTATL Balle

pestoMe, npexae vyem Bynete HanpaBnATb ero GUHaHCUPYHOLLLEN CTOPOHE.



ranoccAaPvumn

ABTobuorpacua (CV) — nogpobHoe nepeuncnerne HayuHblx 1 NPodecCMoHanbHbIX GOCTMXXEHUN; 0ObIYHO
NCrosnb3yeTcA [AN1A yYeHbIX, Npenofasaresnien, NPodeccopos, TO eCTb ANA TOW rpynnbl NPodeccnoHasnos,
KOTOPbIM OCOBEHHO BaXXKHO OTPa3uTb aTarbl U pesyfbTaTbl CBOE HAayYHOW OeATESIbHOCTM

AypauTopuma - Ta rpynna, AnAa KOTOpoil Bbl FOTOBUTE 1 KOMY Bbl MPEACTaB/AeTe Ha PACCMOTPEHWE CBOKO
3aABKY

BeHedhuumaHT - nonyyatenb rpaHTa

IpaHT - geHexxHaA cyMMa, Npucy)xaaemanA oTAeNbHOMY NULY UKW OpraHn3aumnmn aiA GUHaHCMpPOBaHUA
Kakon-nnbo onpeneneHHoON OeATeNbHOCTM UMM KOHKPETHOrO MpoeKTa

[oneBoe hMHaHCMpOBaHWe — BKJiaf Ballieil OpraHn3aLmnn B GUHaHCMPOBaHNe PacXofoB MO NPOeKTy
MOXeET BbITb B hopme paboyero BpeMeHu COTPYAHUKOB (MPUMEHAETCA B LLENAX CHKEHWA 06LLEN CyMMbI
3anpaLuyBaeMoro rpaHTa)

3aABKa - NMcbMeHHaA npocbba o BblAeneHn GrHaHCUPOBaHMA Ha KaKyH-TO ONpeaeneHHyo AeATeNbHOCTb,
nporpaMmy, nog KOHKPETHbIA NMPOeKT

KnueHTbl - Ta coumanbHana rpynna rpaxaaH, Ha 3aLimTy UHTEPeCOB (Mnu oBCyXnBaHUE) KOTOPO Hamnpae-
feHa OeATEeNbHOCTb BalLel opraHu3auum

INeBepepnx (puHaHC.) — BbipaBHVBaHWE CPEACTB, NPaKTUKa UCMONb30BaHWUA CYMM, BblAeNIeHHbIX ApYruMu
OpraHu3aLuAMK NO KaKOMY-TO KOHKPETHOMY MPOEKTY, ASIA NOyYeHUA JONOSIHUTENBHOMO GUHAHCMPOBaHMA
OT APYroro CrnoHcopa B LenAxX paclumMpeHna AeATeNbHOCTM

MeTopabl — cNOCO6bI AOCTUXXEHNA NOCTaBEHHbIX Lienew

Muccua opraHMsayumm — rnaBHaA Lefb, Paau KOTOPOoW Co3faaBasniacb OpraHm3aLiA B COUMETaHNM C 3agadamu,
peLlueHne KoTopbIX obecneynBaeT ABMKEHUE K 3TON Lienu

Henpanle 3aTpaTtbl — aAMUHUCTPATUBHbIE N3OEPXKKN, KOTOPble HE MOTYT 6bITb HanpAMYK OTHeCEHbl Ha
KOHerTHbIIZ MPOEKT UM Ha KaKoe-TO onpefenieHHoe HanpasieHne neATeIbHOCTU

ObbABNeHMe KOHKypca — BbIMYCK MHbOPMALMKN O NPUHATAM 3aABOK Ha GUHAHCUPOBAHUE C yKa3aHnem
cnewmanbHbIX TPe6OBaHW K HAM 1 CPOKOB Nofaym

MpAMble 3aTpaTbl - Te, KOTOpble HANPAMYK MOXXHO OTHECTU K aAMWHUCTPUPOBAHUIO NMPOeKTa

C6anaHcupoBaHHble hoHAbI — Te, KOTOPbIE BbIAENAKOTCA TONBbKO NPK YCNOBUK NOSyYeHnA drHaHcupoBa-
HUA B TaKUX e o6bemax OT APYr1x UCTOUYHWNKOB (CM. BbiLLE)

CnoHcop — ntoban opraHn3auma, GoHA, YacTHaA KOMMaHWA UK NPaBUTENBCTBEHHOE YUpeXaeHue, KOTo-
poe GUHaHCHPYET AEATENBbHOCTb MO TOW UK UHOM NporpaMme

Llenu W 3afa4vyu — nnaHnpyemble pesynbTaTtbl Ha BbIXOOE MPoeKTa Uin Kakon-nnbo oeATenbHOCTH
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PECYPCHUHI

B POCCHMH

Hwxe npuseneH cnncok oTKPLITHIX ANA CBOBOAHOrO MOCELLEeHNA AMEPUKAHCKUX LIeHTPOB 1 AMepyKaH-

CKMX «yrofikoB». TaM MOXXHO nonyuutb nidopmaumio o CLUA n gocTyn K yaaneHHsIM MHbopMaLMoHHbIM

pecypcam, BKNtoYaA 1 MHGOPMaLMIO O NMPUHATUM PELLEHWiA Mo rpaHTaM, U COBETbI MO HanucaHWio 3aABOK.

AMepUKaHCKUe LUeHTpbI

Mocksa
HukonoAmckan, 1
(095) 777-65-30
amcenter@amc.ru
http://www.amc.ru

Mapwvca Oywmnn

Mocksa

NHdopmMaLMoHHO-pecypCHbIi LeHTp nocosnbeTea CLLA
HosuHckun 6yn-p, 19/23

(95) 728-52-39

aummosc@pd.state.gov

AHHa MarnkoBa

BnaguBocTok

Yn. MywknHckan, 32
(4232) 26-70-17
usisvlad@online.ru

TatbAHa CupopoBsa

ExkaTepuHOypr

¥Yn. MamuHa-Cunbupsaka, 193
(3432) 61-53-38
aic@ic.nexcom.ru

CnaBAna CarakaH

HwxHun Hoeropop

Yn. MuHuHa, 31-a

(8312) 36-22-21
kms@amcen.lunn.sci-nnov.ru

Mapraputa KpacunsHukosa

PocTtoB-Ha-[loHy
Yn. MNywknHckaa, 175-a
(8632) 64-52-75
usis@publib.rsu.ru
Napuca Kopauk

CankT-lMeTepbypr
MwunnunoHHas yn., 5/1
(812) 311-89-05
ouvpete@pd.state.gov
Onbra BopoHuHa

Tomck

Yn. leHnHa, 34-a
(3822) 41-52-75
E.Zalesskaya@lib.tsu.ru

EneHa 3anecckan



AMepUKaHCKUe «yrosikun»

Bonrorpap MeTpo3aBoack

yn. Mupa, 15 Yn. MNywknHckan, 5
(8442) 90-25-80 (8142) 77-61-25
Bonorpga Camapa

Yn. Mapun YnbAHosow, 1 yn. MuuypuHa, 58
(8172) 25-17-69 (8462) 36-24-95
UpKyTCK TonbAaTTN

Yn. Xantypuna, 1 BbynbB. leHnHa, 10
(3952) 33-54-08 (8482) 26-77-33
KasaHb Yopa

Yn. Kpemnesckaa, 33 Yn. NleHnHa, 4

(8432) 92-50-49 (3472) 23-08-00
Hosropop Benukun XabapoBck
Kpemnb’, 6 Yn. MypasbeBa-AmMypckoro, 1/72
(81622) 7-36-49 (4212) 33-31-55
HoBocubupck lO>xHo-CaxanuHck
Yn. CoBetckas, 6 Yn. Xabaposckan, 78
(3832) 23-34-62 (4242) 23-31-31

Hwxe npuseneH HenomHbI CIMCOK PECYPCHBIX LIEHTPOB, 0BCYXXNBAIOLLINX POCCUICKME HenpaBuTesb-
CTBEHHblE HEKOMMeEpPYECKUe opraHusaumi. MHorme 3 aTux opraHusauuin y4acTeoBanu B nporpaMmmax
NOAAEPXKKMN «TPeTbero cektopa», GuHaHcmposaBLUMXCA AreHTcTBoM CLLA no MexayHapogHoMy pasBuTuMio
(USAID) n opranusyembix World Learning v LieHTpoM nogaep»Xkn HenpaBuTeSIbCTBEHHbLIX OpraHu3aLmnii.

Apmasup (86137) 5-54-91
2Kn3Hb 6e3 HapKOTMKOB prof@krintel.ru
Yn. Mapwana >Kykosa, 127 BaneHTtHa MakapoBa



BapHayn

Moanep>xka obL,eCTBEHHOW MHULMATUBEI
Yn. Nponetapckan, 65, KOMH. 24, 14
(3852) 36-75-52

poi@alt.ru

CsetnaHa Yypakosa

FopHo-AnTanck

AnTaiickoe otaoenexne [etckoro gpoHaa
Yn. Ynarawesa, 13

(38822) 3-11-93

raisa@detfond.gorny.ru

Panca CmunpHoBa

UpKyTCK

Bo3spoxpeHne Cnbupckux semenb
Yn. Jo6pontobosa, 17

(3952) 59-84-42

Enena Teoporosa

KemepoBo

NHuumnatuea

¥Yn. Horpagackas, 3, komH. 20
(3842) 36-39-57, 36-37-65
smk@knews.kuzbass.net
NpuHa PoHank

KpacHopap

HOXXHbIV pervoHasnbHbI pecypc-LEeHTP
Yn. CtapokybaHckan, 114

(8612) 62-67-35, 31-90-20
srrc@krasnodar.ru

CseTnaHa YepHebilloBa

KpacHoAapck

AreHTCTBO 0BLLECTBEHHOW MHULLMATUBEI
Yn. Kapna Mapkca, 93, koMH. 406
(3912) 49-35-86, 27-89-85
agency@krsk.ru

BaneHtnHa MapTtbiHoBa

Mawnkon

Cot03 XeHLMH Afbiremn
Yn. Cosetckan, 197
(87722) 7-02-16
mariet@maykop.ru
MapweTtTta Pe3uoBa

Mocksa

®oHfJ 61aroTBOPUTESNILHON MOMOLLLA
AxosoanocTonbkuii nep.,10

(095) 928-0557
cafrussia@caf.charitynet.org

Onbra Anekceesa

Mocksa

LieHTp noaaep»Xkn HenpaBmTEbCTBEHHbIX
opraHusaLmn

MpocnekT Mupa, 69, komH. 309

(095) 281-2734

wldlearn@ngo.org.ru
http://www.ngo.org.ru

AnekcaHap bopoBsbix

Hoeropopg Benukun

DOHL XKN3HW 1 300POBbLA

Yn. OepxxaBuHa, 6, KomH. 208
(8162) 66-32-25, 66-32-30



ngos@zolin.telecom.nov.ru

PomaH 3onuH

HoBoky3HeLkK

JKonornyeckoe NHGoOpMaLMOHHOE areHTCTBO
Yn. Ceeppnosa, 20, KOMH. 42

(3843) 45-95-93, 45-83-45
ineca@nvkz.kuzbass.net

Onbra be3pgeHe)XHbIX

HoBopoccumnck

LleHTp aKkonoruyekoro obpasosaHuA
Yn. Kapna Mapkca, 2, KomH. 32
(8617) 61-00-23
tribrat@nross.kuban.ru

TatbAHa Tpubpar

HoBocubupck

CubUPCKMIA LEHTP NOAAEPXKKN MPaXKOaHCKMX
VHUUMaTB

MNpocnekT Kapna Mapkca, 57, KoMH. 702
(3832) 46-45-32

root@cip.nsk.su

AHaTonumn 3abonoTHbIN

HoBouyepkacck

AKCVHbBA

Accoumauma XXypHanucTos
Nnatosckui npocnekt, 116, KomH. 114
(86352) 5-51-46

Aksinya@novoch.ru

NpwHa Mapgap

Omck

O6wwecTBeHHan nanata OMckon obnactu
Yn. KpacHbin nyTb, 1, KomH. 104

(3812) 23-23-20, 23-81-38
ktv@palata.omsk.su

3uHanpa TukyHoBa

MAaTuropck

O6uectBo KpacHoro kpecTa
MpocnekT Kuposa, 27
(86533) 5-31-38
rokk@megalog.ru

annHa PefbkuHa

PocToB-Ha-[loHy

HoBble nepcnekTmBbl

Yn. Cokonosa, 53, koMH. 601
(8632) 64-53-88
srrcrostov@jeo.ru

Kupunn BUTKuH

Camapa

MoBomkbe

Yn. NenuHckan, 137/44
(8462) 33-25-08, 32-31-89
povolzje@ssu.samara.ru

BaneHtuHa lMectpukosa

Coum

CopencTere

LiseTHom 6ynbBap, 35, KOMH. 22
(8622) 93-12-14

srrc@sochi.ru

Onbra Manapyka



TaraHpor

CypapbiHa

Mapuynonbckoe wocce, 17, KoMH. 118
(86344) 6-34-70

sudaryna@pbox.ttn.ru

EBrenuna iBaHoBa

Tomck

Tomckoe otaeneHne Poccuinckoro getckoro ¢oHaa
MNep. bareHbkoBa., 3, kOMH. 11

(3822) 51-00-70

detfond@trecom.tomsk.su

"anuHa lMonosa

TiomeHb
BnarotsoputenbHbIn GOHA pa3BUTUA TrOMEHU

Yn. Pecnybnuku, 83a, kKoMH. 215a

social@tyumen.ru
(3452) 49-42-75
Bepa baposa

Ynau-Ype

OuM-Kny6

Yn. KommyHucTuueckan, 16
(3012) 21-62-50
office@firn.buryatia.ru

INna CaHpaHoBa

Yuta

HaypvA

Yn. Ykanosa, 120
(3022) 23-26-19
root@ecology.chita.ru

WHra 3uHoBbeBa

HI/I)Ke npmeeneH HEMOoJHbIA CINCOK opraHM3au.|/||?| 1 nX agpeca B MHTepHGTe, raoe coaepXxmtecA I/IHCDOp-

MaLuAa O peann3yemMbix B Poccun yHeGHbIX nporpamMmmax B ccbepe KOMMNbHOTEPHbIX TEXHOSOT NI 1 npuMeHeHuA

MHTepHeT 1 npenoctaBnAeTCA BO3MOXXHOCTb 6ecnnaTtHoro noctyna B MHTepHeT OnA rpaxxaat. YuebHaA

nporpamma IATP ¢uHaHcupyetcA Bropo o6pasoBaTesibHbIX U KYSbTYPHbLIX NPOEKTOB, a OPraHn3aTopoM

BbICTyNnaeT NPOEKT « rapMOHVIFI».

bapHayn

ANTanCKnin rocyfapCTBEHHbIN TEXHUYECKMNIA
yHUBEpPCUTET

MpocnekT JleHnHa, 46, KOMH. 238

(3852) 26-14-14

eap@oasis.secna.ru

http://oasis.secna.ru

EBrenui MNepenenkun

BpAHCcK

O6nacTHaA HayyHaA 6ubnmoTeka
Yn. Kapna Mapkca, 5

(0832) 46-36-73
zdnr@scilib.debryansk.ru
http://www.scilib.debryansk.ru
Onbra Kynukosa



BnagusocTok

[anbHeBOCTOYHbBIN rOCYAaPCTBEHHBIN TEXHUYECKMIA

yHMBepcuTeT

Yn. MywkuHckan, 10

(4232) 26-76-28
light@irex.vl.ru
http://www.festu.ru/pubsite/

CseTnaHa anetunHa

BopoHex

BopoHexckuil rocyaapCTBEHHbIN nefarornieckui
yHUBepcuTeT

Yn. JleHnHa, 86, koMH. 428

(0732) 55-26-30

mog@vspu.ac.ru

http://www.vspu.ac.ru

AnecaHgp Morunes

ExkaTepuHbypr
Bubnunoteka mapa

Yn. MamuHa-Cubupaka, 193
(3432) 51-02-48, 61-53-38
maria@irex.uraic.ru
http://irex.uraic.ru

tOpuin Haymos

UpkyTCcK

ObnacTHaA toHoLweckan bubnunoTteka M. YTKMHa
Yn. Yexosa, 10

(3952) 27-70-74

irina@youlib.irk.ru

WNpuna CepepknHa

Mowkap-Ona

"ocynapCTBEHHBIN YHUBEPCUTET pecnybnuku
Mapui-9n

Yn. KpacHoapmeickan, 71, kopn. “B” IVC
(8362) 12-38-46, 12-15-77, 12-65-83
gus@margu.mari.ru

http://margu.mari.ru

TaTtbAHa YcakoBa

Mocksa

locynapctBeHHaA nybnnyHaA uctopuyeckan
6rbnuoteka

Crapocapckui nep., 9, KOMH. 311

(095) 921-30-27

galina@shpl.ru

http://www.openweb.ru

FannHa 3uHnHa

Mocksa

Poccuitickan akagemua obpasoaHnA-10SO
Yn. MoroanHckan, 8

(095) 246-16-59

pavel@ioso.iip.net

http://ioso.iip.net/

Maeen Auk

HoBocubupck

Cubupcknin MexkxgyHapoaHbI LLEHTP HOBbIX
KOMMbKOTEPHbIX TEXHONOTUI

MNpocnekT akagemMuka JlaBpeHTbeBa, 6, KOMH. 441
(3832) 34-20-68

rustem@ns.sicnit.ru

http://www.sicnit.ru

Pyctem Mypatos



Omck

OMCKuI rocynapCTBEHHbI YHUBEPCUTET
Mpocnekt Mupa, 55a, kopn.1
NHTepHeT-LEeHTP, koMH. 120, 121

(3812) 22-26-16

eremeev@omskreg.ru
http://www.omsu.omskreg.ru

Neonuna Epemees

MNeH3a

lNeH3eHCKMIN rocyAapCTBEHHbIN TEXHNYECKUA UHCTUTYT
Mpoes3pn banpykosa, 1a, kKOMH. 236

(8412) 55-95-40

psv@vmis.pti.ac.ru

http://www.pti.ac.ru/other/iatp/

Cepren Nevepckuin

MeTpo3aBoack

[lBopeL, aeTckoro TBopYecTBa
¥Yn. KpacHan, 8

(8142) 78 33 61
pharmony@petrodtd.karelia.ru

CaHkT-leTepbypr
Bbubnuoteka Pycckoro myseA
Mnowans uckyccrs, 1

(812) 219-16-12

Soli@spb.org.ru
http://rml.spb.org

WNpuHa ConpateHkosa

Tomck

ToMCKuin rocyfapCTBEHHbIV YHUBEPCUTET
Yn. 19-in reapgenckon gueunsmm, 75
ITabopatopHeblit Koprnyc, ayautopua 421
(3822) 41-35-17

dt@public.tsu.ru

Omutpuin TynuubiH

Tyna

TynbCKUiA roCyAapCTBEHHBIN Nefarornyeckun
yHMBEpPCUTET

MpocnekT JleHnHa, 125, kopn. 4, atax 3,
aygutopua 307

(0872) 25-74-73

tgpu@tula.net

http://www.tula.net/tgpu

AnekcaHgp MatexuH



|:| TUTYBHBIV TUCT YETKO Ha3biBAaET MPOEKT 1 aBTopa 3asiBKU

CneuuanbHble npoekTol IREX B ob6nactn 6ubnmotevHoro gena u

nHdopmaTukm B ctpaHax LleHTpansHon, BocTtouHon EBponbl n EBpasun

NMPOEKT OPTAHU3ALIMN KOMIMTIEKTOBAHUA
B PETMOHAX CEBEPHOIO KABKA3A U NMOBOJT>KbA

3aABKa NpeAcTasfeHa:

TartbAHa JTopKkoBKy
Kypatop otgena cnaBuctmkin n BoctouHom EBponsl
MemopuanbHoi 6rbnrotekn CTepmmHra Mensckoro yHrsepeureta
Hblo-XenseH, KoHHeKkTnkyT, 06520-8240
Ten.: (203) 423-1861
dakc: (203) 423-7231
e-mail: tlorkov@yalevm.cis.yale.edu



|:| Xorsa B Tabnuye cofeprKkaHvs 3asBKN TaKne 3J1eMEeHTbl, Kak I'lOTpeéHOCTI/I, yesnn v 3agadv, Mmetogbl 1 rnyTu nx pe-
LIeHns He BbiferieHbl B Ka4eCTBe OThe/lIbHbIX pa3fesioB, BCe 3TV BOIMPOCHI HOHPO@HO OTpa>keHbl B TEKCTE

npepfctaBneHHo 3asaBku (M. «OnucaHue npoekTa»)

MpoekT opraHM3ayuu KOMMIeKToBaHUA
B pernoHax CesepHoro Kaska3sa u lNoBonxxbnAa

CopeprxaHue 3aABKK

Kparkoe M3noxeH1e npoekTa

Ommncanue npoekTa
BIOMKET (CMETA PACXOMOB) - o
OdvumansHoe MMCbMO B NOOAEPKKY CEMUHAPA M €10 MEPEBOM ... ..o
Cincok BMbmmMoTeK ONA YYACTUA B CEMUHAPE ..
[pUMEpPHBIA CIMCOK Matepvanos ANA BKMOYEHWUA B MHDOPMAUMOHHBIE MAKEThl ...
Kpatkoe pestome: TatbAHa JIOPKOBUY .. .. . o

Kpatkoe pestome: pmnK A. [DKOHCOH .o

Kpatkoe pestome: Mankn HolobepTt



|:| MMockonbky Hu Wlensckuii yHuBepcuteT, hu bubnnoteka KoHrpecca CLLIA He ABAAOTCA opraHusaropamy aHHOro
MpoeKTa, B faHHOM pa3fene obbeguHeHa MHPOpMaLMsa U O ero Cogep XaHuu, v O TOM, KTO MpakTu4ecky byaeT ero

peasin3oBbiBaTb

NMPOEKT OPTAHU3ALIUN KOMIMTIEKTOBAHUA
B PETMOHAX CEBEPHOI'O KABKA3A U NOBOJTKbA

[ aBHOW LENbO HACTOALLErO NPOEKTa ABMAETCA pacnpoCTpaHeHme B BUONMOTEYHbIX M Hay4YHbIX
kpyrax CWA nHdopmaumm o brnbnmotekax pernoHos CesepHoro Kaskasa v MoBomKbeA (Npn aTom
0C0060€e BHMUMaHWe yaenAaeTCA HEPYCCKMUM STHUYECKMM COOBOLeCcTBaM). IT1a Lefb AOCTUraeTcA nyTem
NpoBeOEeHNA OBYX CEMUHAPOB MO KOMMIEKTOBaHMIO — OAnH B PocToBe-Ha-[oHy (CeBepHbiv KaBkas),
opyron — B Camape (oBOmMKbe), B XOOe KOTOPLIX OyAET AaHa OueHKa TeKyLero COCTOAHNA MeXX-
BUONMOTEYHOro 0OMEHA B PErvoHe, a TakxKe NPEMNPUHATO MCCnenoBaHme pernoHanbHbIX nyonuka-

LMK 1 COCTOAHMA M3aaTenbCKoro aena.

[Mpennaraembi HOBATOPCKMM MOAXOA K 3adade KOMMIEKTOBAHMA Y>KEe XOPOLIO 3apekOMeHOoBarl
cebA Ha npakTvke B Xabaposcke (HdanbHun Boctok Poccumn) n B Mpkytcke (BoctouHaa Crbupsb) B
xone puHaHcuposaswmnxcA IREX npoekTos, peann3oBaHHbix B okTAGPe 1994 rofa. NpoBedeHHbIE B
9TUX ropodax CemmHapbl NONy4YUv YPE3BbIHaMHO BLICOKYIO OLIEHKY Kak CO CTOPOHbI Y4aCTHMKOB, Tak
“ CO CTOPOHLI MuHncTepcTBa Kynbtypbl Poccuckon ®epepaunm. OnbiT, NOMYyYEHHLIM B XOAE NPOBe-
[EHNA CEMVMHAPOB B 9TWX YOaNEHHbIX peroHax Poccum, No3BommT elle Bhilie NOOHATL YPOBEHb

opraHv3aunm aHanornyHom padoThl B pernoHax osomxba n CesepHoro Kaekasa.

|:| B 3asBKe OTMEYaeTCsA ycnex npenbliayLUmx aHanornyHbIxX MPOeKTOB, pUHaHCHPOBaHHbIX TOV XKe opraHnsaunes, Kyaa

HarpaBl/iAeTCcAa U gaHHasa 3asBKa

[pMepHO ABaduaTth WeCTb NPedcTaBnTenen Hambornee 3Ha4YMMbIX BUOMMOTEK B KaXKOOM PErnOHE
(CM. Mpunaraemsbin CIMCOK MOTEHLMArbHBIX BUOMMOTEK-YHACTHMKOB) OYAYT NPUIMAalleHbl Ha KaKabii
13 OBYX NNaHMpPyemblX TDEXOHEBHBIX CEMMHAPOB.

|:| Y4acTHUKM NpoeKTa (OHM Xe — Y4aCTHUKU CEMUHapa) YETKO OnpeneneHbl 1 ykasaHbl B MpunaraeMbix Crvckax

B xone kaXkgoro cemmnHapa COCTOATCA Criefylolne 3acenanmnA: yCTaHOBMeHWe OTHOLWEHU 0OMe-



Ha c ounbnmotekamm CLUA; ncnonb3oBaHve CpeacTB SNEKTPOHHOM MOYThl ¥ COBPEMEHHBIX TEXHOMOT Ui
[11A COBEPLIEHCTBOBAHMA CBA3W; TeKyllee CoCToAHne bubnmnoTteyHoro gena B CLUA. 3annaHmpoBaHsl
TakXe 1 ABYCTOPOHHME Becenbl C NPEenCcTaBUTENAMM KaXKaom BeIOpaHHOM OnA y4acTnA B MPOeKTe
OMONMOTEKOM MO LUIMPOKOMY KPYIYy BOMPOCOB: OT COBPEMEHHbBIX TEHOEHUMN B CREPE KHUIOM3AaHNA
0O KOHKPETHbLIX MPOBNEM U HYy>KO G1bnmoTek. MMHMCTEPCTBO KynbTyphl PO cHoBa cormacunock noa-
fep>kvBarb 9TOT MPOEKT.

|:| B 3asBKe nogyepKUBaeTCs Hanmyne nogaep>xku co CTOPOHbI BaXXHOrO POCCUICKOro napTHepa — MuHucTepcTsa

Kynerypbl Poccuvickon @epepaumi.

Brnarogapa CBOMM HEOOHOKPATHBEIM BU3UTaM B pasnnyHble pervoHsl Poccum 1 CBOMM 3HaHWAM O
TEKYLWEM COCTOAHMN BMOMMOTEYHOrO Aena Ha NpocTpaHcTee Obisliero CoseTckoro Cot3a opranu-
3arop npoekTa TatbAHa JTopKoBMY (CM. KOHTaKTHYIO MH(MOPMaUMIO Ha TUTYNIbHOM NUCTE) obnapaeT
YHUKanbHbIM COYeTaHeM NpodeCCHOHarbHLIX Ka4eCTB 1 NPaKTUYECKOro onbiTa, CToMb Heobxoawm-
MbIM 0117 YCMNEewHon peanvaaunm NpoeKTa KOMMNEKToBaHNA. BonbLuyio LEHHOCTL B 9TOW CBA3M

NPEOCTaBnAlT TakXKe ee MHOMOYMCIIEHHBIE KOHTaKThl CPedn POCCUMCKMX BUONmMoTeKapen.

Momorath r-»xe Jlopkosuy 6yayT Mankn HetobepT n 9puk A. [)KOHCOH (0ba — 13 bubnmotekn
Konrpecca CLUA), kotopble paspaboTtanu CTaHgapTsl OpraHm3auny padoTsl MO KOMMMEKTOBAHMIO,
YCMeLWwHO 3apekomMeHaoBaBwmne cedA Kak B YeTbipHaauaTtv ObiBLUMX pecnybnkax CoseTckoro Coio3sa,
Tak v B pernoHe 3anapHon Crbupu. Pedynbrathl OByX HEOABHO MPOBEAEHHLIX MW MCCEenoBaHmnn
onyonmkoBaHbl IREX 1 pacnpocTpaHeHbl B arieKTpOHHOM hopmarte Yepes VHTepHeT. BmecTe ¢ npen-
craBuTenem [raBanckoro yHmeepcuteta larpucuen INonaHcKmn oHn NpoBeny yCrnelHble CEMMHaPhI Mo

npobnemam KoMnrnekToBaHnA B Xabaposcke 1 VpKyTCKe B pamkax BbldeneHHbIxX IREX oHOos.

B pamkax npoekTta npegnonaraetcA NPoBeaeHre AByX CEMMHAPOB MO NpobneMam KOMMIEKTOBa-
HnA: B Poctose n B Camape, Kotopble coctoaTcA mexxay 10 n 24 ceHtadpa 1995 roga. B uenax
obecneyeHna nx ycnexa n apdOEeKTMBHOCTM HeOOXOAMMO (DUHAHCUPOBaHMEe CO CTOPOHLI IREX B
pasmepe $14,850.

|:| M3BECTHO, 4TO MaKcuMasbHbI 06beM CPEeACTB, KOTOPbLIe MOryT ObiTb Bbife/EHbI HAa KaXKabivi MPOEKT, COCTaBAAET

15 Teic. gonnapos CLLUA. Cymma, 3anpaluvBaemas B 3asiBKe, HE PEBbLILLIAET 3TOT 06LEM.



Npenctasutenu opraHmnaaumm IREX B Mockee 1 B PoctoBe-Ha-[oHy, a Takxke VIH(popMaumnoHHOMo
areHtctea CLUA (USIA) 1 opyrmx saMHTepecoBaHHbIX opraHvaauni OyoyT npurnaweHsl AnA y4actva B

cemvHape, HO BHe pamMok (1HaHCHMPOBaHWA MO NPOEKTY (T.e. 32 UX COOCTBEHHLIA CHET).

Ecnm IREX npuMeT pelleHne uHaHCKMpoBaTh 3TOT MPOEKT, BAXKHEMLLMM PE3YNLTaTOM ero CTaHeT
paclwmpeHne CBA3EN W yryylleHne COTPYOHNYECTBA MEXOY Hay4YHO-UCCrenoBarenbCkMMm BnonmoTe-
kamn CLUA n 6rnbnmotekamm Nosomxba 1 CesepHoro Kaskasa. bes Takunx ceAsen dopmrpoBaHve
CKOJMbKO-HMOYOb 3HA4MMbIX (DOHOOB MO 3TMM pervoHam B tmbnuotekax CLUA He npenctasnaeTcA
BO3MOXKHbIM.

OMNCAHUE NPOEKTA

NCTOPUA BOTMPOCA: lNocneaHun KOHONMKT Mmexxay Mockson 1 Pecnybrnmkon HYeyHa, ero Bima-
HME B JOMNrOCPOYHOW NEepCneKkTMBE Ha CTabUnbHOCTb UM HECTaABWUNbHOCTL CUTYaumMm B POCCHMCKON
Depepaumm 1 Ha Bcen Tepputopum beiBliero CCCP ewle pas noarBepamnv HE0OXOAMMOCTb MOMHOro
1 6eCNpPUCTPaCTHOrO MHMOPMUPOBAHNA aMEePUKAHCKOro Hay4yHOro coobLecTBa O npoueccax,
NPOUCXOOALMX Ha Nepmdepmn POCCUMCKOro rocygapctea. M3 Bcero pasHoobpasmna TIOPKCKMX,
(PUHHO-YFOPCKMX 1 OPYrX HAPOOHOCTEN, MPEOCTaBNEHHbIX Ha Tepputopun Poccunckon Gegepaumm,
Hanbonee 6€CNOKOMHBIMU 1 OPUEHTUPOBAHHBEIMW HA HE3ABMCUMOCTb ABMAIOTCA T, YTO NPOXKMBAIOT

B pernoHe CeBepHoro Kaekasa 1, 4aCTu4HO, [10BOMKbA.

["MaBHOWM LENbIo HACTOALLEro NPOeKTa ABNAETCA COOencTBMe Hay4yHbiM Gubnmnotekam CLUA B mx
paboTe No NPUOBPETEHNIO NEPUOANHECKUX N3OAHMN, KHUT 1 NPOYMX BUOMMOTEYHEIX MaTepmarnos B
9TUX OBYX BXKHENLLMX PErmoHax — Kak Ha PyCCKOM, TaK M Ha A3blkax 9THUYECKMX rpymnn, UX Hace-
nAalowmx. bes BO3MO)XKHOCTU HENOCPEOCTBEHHOIO AOCTYNa K neyYarHbM CTOYHMKaM, BLIXOAAWMM Ha
MECTax 1 OTpaXKatloLmMM KyrsTypy, 0bbl4an 1 COBPEMEHHBIE YCTPEMIEHNA 3TUX HAPOOOB, YYEHbIM U
nonutnkam CLUA npuxommntca nonaratbCA Nb Ha oduumanbHble (T.e. COOTBETCTBYIOWMM 06pas3om

OTUNLTPOBaHHLIE) Bepcum MOCKBHI.

MoMMMO MCCnenoBaHnA COCTOAHNA BUONMOTEYHOrO M M3OATENbCKOro Aena cpeam pasnmyHbX
STHMYECKMX COOOBLLECTB ABYX YNOMAHYTHIX PErMOHOB (a 9TO KanMblKu, YAMYPThI, OCETUHBI, YeHeHLbl
M Mapuiubl), B pamkax npoekTa He MeHblle BHUMaHuA GyneT yOenAaTbCA NPOBEOeHWIO aHanormyHom

OUEHKM M B COCEdHMX C HauMoHarnbHeIMK pecnybnvkamm poccumnckmx obnactax (Tambosckan, Capa-



ToBCKanA, BopoHexkckana 1 PasaHckan). Takne ropona, kak KasaHb, Bonrorpag n ActpaxaHb Ha
NPOTAXKEHNM BCEN CBOEW OONTON UCTOPUM CIY>KUIN NEPEKPECTKOM KynbTyp. [enCcTBUTENLHO,
HEBO3MOXXHO HaMTK HWM OOHY HaUMOHAaNbHYIO PECnyOnmnKy, B KOTOPOM He Obina Obl NpencTaBneHa
3HauMTenbHaA OONA PYCCKOro HaceneHua (MHOraa pyccKkue gaxke COCTaBnAloT OOMbLUMHCTBO). Takum
»Ke 06pa3oM, HM B OO0HOW POCCUMMCKOW 0BracTy 0aHHOro perMoHa HEBO3SMOXHO HE BCTPETUTb Npem-
CTaBuUTENEen pasnnyHbiX dTHUHECKMX rpynn. BoT noyemy OBa KPYMHbIX PeyHbIX MopTa, TPAHCMOPTHbLIX
y3na, obecrne4mBalowmx B3anMoaencTBme HapodoB U Kynbtyp, — PoctoB-Ha-[oHy 1 Camapa — 6binm

BblépaHbl B Ka4eCTBe MECT npoBeaeHna permoHarbHbiXx CeMMHapoB.

PECTPYKTYPUSALNA KOMIMJEKTOBAHWA: YacTo eaMHCTBEHHEIM CPEOCTBOM [ANA aMepuKaH-
CKMX Hay4HbIX BMOMMOTEK NPMOBPECTN MaTepuarsl n3 pernoHos CesepHoro Kaskasa v [MoBOmKbA
ABNAIOTCA 0OMeHbI. LleHTparnbHele KHMroobMeHHble opraHmnsaumn Mocksel 1 [eTepbypra, KoTopele B
NPOLWbIE rodbl OTBEYANM 3a OCYLIECTBIEHNE TakMx 0OMEHOB (XOTA 1 He 6e3 TPYOHOCTeW), cTanu ad-
COMIOTHO HeaeecnocobHeIMM ¢ padsanom Cosetckoro Cotosa B 1991 roagy. AHanornyHo 6esycnelu-
HBIMW OKa3arn1Cb ¥ OENCTBUA KHYKHBIX OUIEPOB, TPAOMUMOHHO UCMOMb3YEeMbIX Hay4YHbIMK BMonmnoTe-
Kamu OnA KOMMNEKTOBaHMA KakMxX-moo CyLleCTBeHHbIX (MOHOOB. W 4acTo eaMHCTBEHHOW ansTepHaTu-
BOW OCTaBarnca npaMon obMeH. K cyacTbto, TakaAa opmMa ABMNAETCA O4eHb NpuBeKarensHon A
ounbnmotek NoormkbA 1 CeBepHOro Kaskasa, Tak Kak No3BonAeT MM NprobpeTarb BbIXOAALME Ha

3anapge nyornkaumm HanpAmyio, YTo ObiNo abCOMOTHO HEBO3MOXKHO B MPOLWbIE rofb.

B cuny nHtepeca bubnmnotekn KoHrpecca k 6uiBemy Coetckomy Coto3y opraHvM3atop npoek-
Ta TatbAHa Jlopkosnd (Kypartop doHga cnaBucTuki n BoctouHom EBponel, MemopuransHaa 6ubnmo-
Teka CTeprmHra npu Menckom yHuBepcuTeTe) yaenana CyecTBEHHOE BHUMAaHNE COBEPLLIEHCT-
BOBAHMIO NpOLIeCCa KOMMMEKTOBAHWA MaTepuanamm 13 Bcex permoHoB Poccuinckon Oepgepaumm.
B xone cBomX NpoLwmbiX npre3nos B Poccuio r-»xa Jlopkosmy obecneymBana 3akynky marepuanos,
yCTaHOBWIMa MHOXXECTBO HOBbIX KaHaroB KOMMMEKTOBAHMA Yepes 3aKyrkKy, a Takxe Hanaguna HoBble
CBA3K MO OOMEHY KHUraMu 1 NyonmukaumAamm. TonNbKO Takue NpAMbIE CBA3K Oarnv BO3MOXHOCTL 0bec-
NeynTb NPOLECC KOMMMEKTOBAHMA OMOMMOTEYHBLIX (DOHOOB HOBLIMM Matepuanamm n3 Poccmmckom
QOepepaumn. Ilopkosmy 0BHapPykuna, 4To BMONMOrpPadUIECKMIA KOHTPONb, OCYLLIECTBAAEMBI KHMKHOM
nanaTou, 1, COOTBETCTBEHHO, NyOrvkyemaa elo Bubnmnorpadua ganeku ot NnonHOTL OxBara U CoBep-
WEHHO He OTpaXkatoT Matepuars!, BbIXOAAWME Ha nepudepmn, OCODEHHO B TakMX permoHax, Kak
CesepHbin KaBkas v [NoBormkbe. MHorne nagartenn NpoCcTo HE BhiChINaloT CBOW nybnvkaumm B MockBy

anA perncrtpadmn, a KHW>KHaA nanara He B COCTOAHWM BCe OTCMNEednTb.



B bubnmoteke Konrpecca CUWA (BK) nposoautca 3HauntenbHaa paboTta No pecTpyKTypusaumm
npouecca KOMMIEKTOBaHNA, B YACTHOCTM — MO €ro aeueHTpanmsaumn. Kak 1 60nbWrHCTBO amepu-
KaHckux BubnroTtek, bK nonaranace npe>kae BCero Ha LUeHTPanmM30oBaHHbIE MCTOYHWKM 3aKyMOK Ui
OoBMeHa NMpu KOMMNMeKToBaHWM OHOOB COBETCKMX Nyonnkaumn. [Nocne pacnapa CCCP BK npuwnock
NepPEKMOYMTLCA Ha NMOUCK HOBLIX MCTOYHMKOB M Ha YCTaAHOBMEHME HOBLIX, MPAMbIX CBA3en. B 1990
rogy y4aCTHVK npoekta Ipuk A [DKOHCOH nocetun SCToHuo, Jlateuio 1 InTey ana obecnevyenHna
feLeHTpanMs3aumm KOMINeKToBaHMA MoHOoB no [pubanTuke (aHanorviyHo ToMy, YTo ObINO Npopena-
HO TatbAHoM Jlopkosuy ana Menbckon 6ubnuotekm). Beero 3a nepuon ¢ 1990 ropa [>KOHCOH No6bi-
Ban C Taknmu »xe uenamm B Poccun, Asepbanmkare, YsbekncTtane, KasaxcraHe, Kuprmuacrane,
TamkukmctaHe 1 Ha YkpanHe. Pesynsrarbl noesnok, NpeanpuHATLIX MM C LUENbIO OpraHmn3aumm Kom-
nneKkToBaHmA, Obin ONyornMKoBaHbl B ccrnenoBaTtensckoM otyeTe IREX, KoTophii ¢ Tex Nop cTtan uc-
Monb30BaTbCA B KaYeCTBe HeoduUmManbHOro odpaslia onAa CocTaBneHua nogobHOW OTYETHOCTU. He-
OaBHO [KOHCOH 3aBeplumn paboTy Had OTYETOM MO KOMMIEKTOBAHMIO B CTpaHax bantuun, KoTopein

CKOpPO ByneT ony6rmMKoBaH.

Hpyron yyactHrk npoekTta Mavkn HblobepT Tak>ke NpoBen Hemarno sBpemMenn B Poccun, Monpgo-
Be, benapycw, ['pysmm n Apmennn. Ero nocnegHAa noesaka Ha Ypan v B 3anagHylo Crbups (Takke
duHaHcupyemaa IREX), no ntoram KOTOpoK Takxe Obin OnyOnMKOBaH MCCMNEeaoBaTENbCKUM OTHET,
3HaMeHoBana y»ke HoBytlo asy B Npouecce AeueHTpanM3aumm KoMmnnektosaHna hoHaos no Poccum
— 0O YPOBHA pecnybnuk 1 obnacten. Kak B cBoe BpeMaA J1opkoBuY 1 [IKOHCOH, HbtobepT nmen Bo3-
MO>XHOCTb YOEeaUTbCA, YTO NUYHbIE BU3UTLI B OUONMMOTEKM W M3OaTensCcTBa UrpatoT OrPOMHYIO POSb.
TOMNbKO Ha NMYHBIX NEPEroBOpax MOXHO NPEOAONeTs BCE NOTEHUMarbHbIE NPENATCTBMA HA My TU

yCrnewHon peanvsaumm oomMeHa.

B xone CcBOMX yCMeELLHbIX aKCneamumi no KomnrnekToBaHmio [IDKOHCOH 1 HblobepT paspadoTtanm
OnA HAX CTaHoapTHyto npouenypy. O6obwan HaKoMMEHHbLIN OMbIT, OHa NMO3BOMAET HaUyYLLMM obpa-
30M NPeononeTb NoTeHUMarnbHble MPOBnNeMs!, CBA3aHHble C 0OMeHOM MaTtepuanamm. OHa addeKTVB-
Ha, NOTOMY 4TO OCHOBaHa Ha AByX (OyHOAMEHTabHbIX MOMOXEHNAX: 3aHUMAIOWMCA KOMMIEKTOBAHN-
€M COTPYyOHVK 06A3aH 1) npemBnoeTb MOOON BOMNPOC, KOTOPLIM MOXXET 3adaTh eMy NOTEHUMAMNbHbIN
napTHep No 06MeHy, 1 2) Npednaratb COOCTBEHHBIE MaTepMansl OnA 0OMeHa, NPeXXae YeM 3anpatuu-
BaTb MHTEpPECYIoLME ero Matepmansl. 4Tobbl Hannyywmm obpasom obecnednTb TakoW Noaxon Ha
npakTuke, [KOHCOH 1 HbtobepT Bceraga 6epyT ¢ coOon B aKCNeamLUmmn no KOMMNeKToBaHMo MHMOP-

MaLMOHHbIE MaKeThl (Tak HasbiBaeMble «MHMO-Nakm»). Kaxkaeli MOTEHUMANbHLIA MApTHED MO OOMEHY



norny4aeT Takomn nakert, 1 Hbto6epT 1 [KOHCOH NPOBOMAAT CBOEro poaa MUHU-Npe3eHTaumio, oObAC-
HAA CBOM NPEONOXXeHnAa 1 CBOM 3anpockl. B pesynsrare npakTMiecKkn nocne Kaxkoow Takow MUHW-

npeseHTaumMm GOoPMMPYIOTCA HOBbIE CBA3M W 3aKMOYalOTCA HOBLIE NOrOBOPHLI OOMEHa.

B ocHoBy npennaraeMoro npoekTa nonoXeHa vaef O TOM, YTO KayKdbl U3 TPeXOAHEBHLIX CEMUHA-
poB B PoctoBe n Camape yneTt pacluMpeHHbIM M YCOBEPLLEHCTBOBAHHBIM BOCMPON3BEAEHNEM TEX
npeseHTaumn, 0 KOTOPbLIX LWa peYyb Bhile. Bo Bpema akcneamumm no KOMMIEKToBaH o Ha Yparn v B
3anagHyto Crbrpb HblobepT obpatui BHUMaHWe Ha TO, YTO 3HAUYMTENBHO BO3POCIO KONMMYECTBO
BOMPOCOB, 3ajaBaeMblX Ha ero MMHU-NPe3eHTaUmAX POCCUMCKMMM BUONMoTeKapAMM — 0O OrMbITe
amMepUKaHCKMX KOMner B TakMx 0bnactaAx, Kak aBToMatm3auma n KoMnbloTepusauma OnbnmoTe4Horo
fena; o6bembl, COOep>KaHne 1 CTPYKTypa yCrnyr, KOTOpble OKa3blBaIOT HACENeHMIO BUONMMOTEKM
CUWA; ncnonb3oBaHmne MHTEPHET-TEXHOMNOM U B NPaKTUKe dnbnmoteyHon padoTel. Bo BpemA noesnku
B CpenHiolo Asmio [DKOHCOH Takxke noaBepreA rpany aHanornyHbix BONPOCOB, M eMY MPULLIOCH
MpOo4YUTaTL HECKOSMBKO NEeKUMK OnA CBOMX Komner. Takum obpas3om, NpakTuka NoCnedHmx saKcneanummn
nokasarna, 4TO OCHOBHOW akLIEHT CMeLlancaA OT NeperoBopoB 06 obMeHax (C POCCUMCKON CTOPOHLI
OTBET MO 3TOMY BOMPOCY NOYTK BCeraa Oblr OQHO3HAYHO MOMOMUTENBHLIM) K OMMCaHMIO TEKYLLEN

cuUTyaumm B opranmsaummn monmoteyHoro gena B CLUA, K 0OMeHy OMbITOM MeXxay Konneramu.

B cTpemneHnn Hanagnts 0OMeH MHMOopMaUmMEN O NepenoBbiXx MeTofax padoThl, KOTOPLIM BCerga
OOMKEH NpedLecTBoBaTb 0OMeHy Matepuanamn, HetobepT 1 [KOHCOH pa3padoTtanu ngeto o NpoBe-
feHvn B Poccumn pernoHarbHbiX CEMMHAPOB MO KOMMNEKTOBaHMIO. OHM OCHOBBIBAIIMCH Ha CUMbHBLIX CTO-
poHax CBOer Mofenu (da>ke BO3MOXKHOCTb NPOBEdeHNA NeperoBOPOB OOMH Ha OOVH 3aro)KeHa B
CXEMY 9TMX CEMMHAPOB) M MPWU STOM CTPEMUINCH M3DEXaTb HEOOXOOMMOCTM NMOBTOPEHNA OOHOM 1 TOM
»Ke MHOPMaUMM Ha KaxkOoM BCTPeYe B KaykOon OTOENbHO B3ATOM BMOnmnoTeke. B pesynerate npen-
NTOXKEHHbIE CEMMHapPbl MO3BOMAIOT creumanucTam no KOMMIEKTOBaHUIO COCPENOTOUYMTb OCHOBHOE
BHMMaHVe Ha 0COD0 MHTEPECHBLIX ONA aMepuKaHCKMX OMBNMoTeK Matepuanax, Ha yKpenneHmm npa-
MbIX CBA3EN, HA M3y4eHUM COCTOAHMA M3OATENbCKOro Aena B pernoHax v 1.n. [pu aToM B Xome ce-
MMHa2POB WX Y4aCTHWKM NOMy4aloT QOCTAaTOYHO MNOMHOE NPEncTaBneHne 0 COCTOAHMM BUONMOTEYHOIO
nena s CUWA.

|:| [oCKOMbKY 3TOT MPOEKT y>xe bblil YyCEeLIHO peann3oBaH B APYrvX POCCUICKUX ropofax, opraH1u3aropbl npu
cocTaBneHnn 3asBKu 0Co60 Mo[YEPKHYNIN UMEHHO MPeabIgyLymne YCrexu u BO3MOXKHOCTb X MOBTOPEHMS, & HE HOBbIE

3afa4n. OgHaKo 3Ty 3afja4v BrOJIHE ACHbLI U3 criegyroLjero Tekcta ornncaHus ycrielllHoro orbita ro ripoBefneHmno cemm-



Hapa: COBEPLUEHCTBOBATbL KOMMIEKTOBaHWNE U Pa3BMBaThb CBA3WU MEXXLY aMePUKaHCKUMU 1 POCCUNACKUMU 6ruboTeka-

MU B pervioHax.

YOAYHbIV OMbIT MO NMPOBEAEHNKO CEMWHAPOB: Bnarogapa creumansHoMy rpaHTy IREX
B 06nact1 BubNMoTeyHoro gena v MHpopmatiki, Helo6epT 1 [>KOHCOH Nonyymnv BO3MOXHOCTb
Ha NpPaKT1Ke NPOBEPUTL CBOIO KOHLUEMUMIO OpraHmM3aumy KOMNIeKToBaHuaA, NPOBOAA CEMUHaPL! B
XabapoBcke 1 B MpkyTcke nog pykosoactBoM [atpucum NonaHckm (MpeacTtaBnABLIen GMOnmMoTeky
["aBaviCKOro yHvBepcuteTa). [1oCKomnbKy pacCToAHMA MeXXay KPYMNHbIMM TOPOACKMMM LIEHTPaMKX Ha
[ansHem BocToke 1 B CMOMPK OFPOMHBI, @ MOE3OKN MEXKAY HUMM 3aTPYOHEHB!, 9TW ABa YOarEeHHbIX
pervoHa okasanuchb OTNIMYHBIMM MPOBEPOYHBEIMIU MOMIrOHaMK AnNA OTPabOoTKM Maen O cemmHapax no
KOMMNeKToBaHWIo. [1poBenerHHble npun dmrHaHcoBown nogepkke IREX ceMmHapsl B VIpKyTCKe 1 B
XabapoBCKe oKasanucCh YCrneLHbIMK1, Bbi3Banv OOmMbLIOE BHUMAHNE U NMO3UTMBHBIE OTKIIMKW B CPEACT-
Bax MaccoBoW nHdopmMaumm. ['lo crnosam aMpekTopa GuonmoTekn [ ocydapCTBEHHONO MPKYTCKOrO
YHMBEPCUTETA, «CaM (aKT, 4To BrnbnmoTekapw npuexanm naganeka, n3 CLIA, 4yTobbl MOMOYbL CBOUM

Konneram, BO3pOaui K X13HM BUONMOTEKN BCEro OBLWMPHOro pernoHa BoctouHon Crbupns.

B pesynbrare ycnelHbix CEMMHaPOB B XabapoBcke M VIPKYTCKe He TOMbKO YCTaHOBUIMUCH
XOpoLne CBA3N Mexxay bubnuotekamm. BOT 4TO NMLET B CBOEM OTHETE O HelaBHeW KOHMepEHLMM
oubnmoTekapen Bo BrnaonBocTtoke MeCTHbIM Npeactasutens IREX: «B uenom A BepHyncA ¢ KoHde-
PEHUMM C YYBCTBOM, 4TO B Bubnnotekax lpumMopbA OeNCTBUTENBHO NPOUCXOOAT Kakne-To Nno3nTme-
Hble M3MeHeHnA. Korga A NoMHTepecoBarncAH, Kakasa »e OBWKyLllasa cuna CTOUT 3a STVMM HEOXKmnaaH-
HbIMW COBMraMu, OTBETHI Pa3HbIX MIoOer OKasbiBarMch NPakTUHeCKN OOMHaKOBLIMKU — XabapOBCKMUM
CEMMHAP MO KOMMNEKTOBAHWIO. Y MEHA CMOXKMNOCH BneYartrneHne, YTo COCTOABLUMWCA B XabapOBCKe
CEMMHapP 3aCTaBuil MHOMMX YHaCTHUMKOB MOHATL pearbHOCTb npubnmxkatoweroca XXI ctonetmsa». B
nMcbme npeacTtaemTena MuHnctepcTea KyneTypbl PO Hape)xobl LLlaxoBor B nogaep»xKy aHanornyHbIX
cemmHapos B Camape v PocToBe roBoputcA: «3Tn ceMmnHapel [B VIpkyTcke n XabapoBcke] okasanm
3aMeTHOe BMMAHME Ha COCTOAHME BUONMOTEYHON PabOThl BO MHOMMX pernoHax Poccum». lllaxosa
Tak»xe Bblpasuna rmyookyto trnarogapHOCTb CO CTOPOHLI MUHMCTEpPCTBa opraHnsaTopamM cemmHa-
pPOB. B KayeCTBe BaXKHENLWErO NOMOXKMUTENBHOMO PakTopa OTMEYaeTCA, YTO BNEPBLIE 3a HECKOMbKO
NeT COTPYOHMKaM pasnmyHbix BUONMOTEK LIENOro pernoHa yaanocb cobparbcA BMecTe anA 00Cy K-
OeHuA obLlWwyx NpobneM 1 3adad, BeEdb HENPOCTAA SKOHOMMYECKaA CUTyaunA B POCCUMCKOM MPOBUH-

Lnn npmBerna K Tomy, 410 rocyaapcCrBeHHbIX CPpeacTB Ha nposedeHne NodoBHbIX Cbe3[0B He XBaTaeT.



|:| B atom pasgersie cogep>xarcs rosyioXKnTesibHble OeHKU rnpenbigyLjero aHarorn4Horo npoekTa Kak co CTOPOHb!

npedcTaBuTeNs pUHAHCHPYIOLUEV OpraHu3aUmni, Tak U CO CTOPOHbLI OCHOBHOIO POCCUICKOIO napTHepa.

Oba cemrHapa — xabapOBCKMA 1 MPKYTCKUNA — UMENW OONTOCPOYHBIN NOMNOXKUTENBbHBIN 9D MEKT:
komnnekToBanne o6monmotek CLUA matepuanamm 13 pernoHos Boctouron Crbunpwu n [dansHero
BocToka 3HauMTENbHO YryHWwmnnoch. MHOrO4YMCNEHHbIE HOBbIE OTHOLLEHWA OOMeHa 3aBA3anChb C
MECTHbIMM BMbnuoTekammn Kak y ["aBanckoro yHuBepcuteta, Tak n brubnmotekn Konrpecca CLIA.
Kak TOMbKO MTOroBbIM OTHET MO STOMY NPOEKTY ByneT onybrnmkosaH IREX, apyrie Hay4YHo-uccneno-
Batenbckune ouonmotekm CLIA cmoryT Bocnonb3oBatbcA cobpaHHon [onaHcku, [>KOHCOHOM 1
Hblo6epToM MHMOPMaumen OnAa YCTaHOBNEHNA COOCTBEHHbBIX MPAMbIX KOHTAKTOB B 9TUX PErnoHax

C Lenblo ynyyweHna padoThl N0 KOMMNEKTOBAHMIO COOTBETCTBYIOLIMX (DOHOOB.

B 1O Bpemsa Kak reorpaduyeckme pacctoaHma B pernoHax [loBormxba 1 CeepHoro Kaskasa
HECOM3MEPUMbI C OaNbHEBOCTOYHBIMU U CUONPCKNMM, MONUTUYECKAA CUTyaumA TaM ropasno MeHee
cTabwnbHa, 1 pasnuyHble NoKarbHbIe KOHMIMKTLI AENal0T NOe3aKM aMepUKaHCKMX 9KCNepToB Hebe-
30nacHbIMK. BOT novemy ynobHee NoceTnTb HE MHOO PasHbiX TOPOAOB, a MO OAHOMY KPYMHOMY
ropony B LEHTPe KaXkdoro permoHa. Kpome Toro, Takow nraH LienecoodpaseH 1 C TOYKM 3peHnA
oonee pauroHarnbHOro pacxofoBaHMA CPEACTB (YTO AOKas3aHo NpedbioyWwMMM ABYMA CEMMHapamm).
Ecnu 6bl IlopkoBmY, Hblo6epT 1 [IDKOHCOH O0MKHbI Obin PasaenmnTbCA U No OTAENbHOCTM OTNPaBUTb-
CA B pasHble ropofa, obnactv 1 pecnyonmky, OxBaTbiBaeMble OBYMA CEMMHApPaMm, TO 1 (UHAHCOBbIE
3arparbl Ha 3Ty aKCneauumio, 1 HeobXoOMMOe BPEMA, 1 CBA3AHHLIE C STVMM NOE3OKaMN MHOrOYMC-
NeHHble NPoGnemMbl Obi Obl MOUCTUHE OrPOMHbI. CEMMHAPLI Xe cobmpaloT NpeacTaBuUTENen pasnmy-
HbIX rOpPOAOB, obnacTten n pecnybnvk emecte. OTAeNbHbIE 9KCNeaMUMM MOXHO ObINO Obl CPaBHUTL C
NOBMNEN PbIObl YAOYKOW, a CeEMMHAPbI — C NOBMEN C NOMOLLLIO HEBOAA. ECnn nnaHnpyemble cemmHapsbl
B Camape v PoctoBe 6yayT HACTOMbKO Xe yCrnewHbIMK, kak B XabapoBcke 1 B MIpKyTCKe, — TO UX
BIMAHME PACNPOCTPaHWUTCA Ha Te PErvOoHbl, Kyda aMepUKaHCKme Uccnemosaren ewe He nobvpa-
nmce — Ocetio, YoMypTuio 1 Kanmblkmio.

MNAHMPOBAHWE CITEQYOLLKMX CEMUHAPOB: Korga pykoBoactBo MyHMCTEPCTBA KyNbTYpbl
Poccuinckom @epepalmn yaHano o NOAroToBKE HOBOMO MPOEKTa MO OpraHM3aumn elle OByxX CeMmnHa-
POB MO KOMMIEKTOBAHMIO, COTPYAHVKM AenapTameHTa BubnmoTek oTpearmposany crnegyowmm obpa-
30M: «Mbl pagsl, 4To TaHA [[lopkoBny] cobupaeTca opraHM3oBaThb elle OBa aHanornyHbIX [xabapoBs-

CKOMY 1 MPKYyTCKOMY] cemmHapa B Camape n PoctoBe-Ha-[loHy npexkge Bcero noTomy, 41o obe



BblOpaHHbIE BaMW B KQ4eCTBE MPUHMMAaIOLLMX BUONMMOTEKM M3BECTHBI CBOEW OTIIMYHOW OpraHM3aumnent
PaboThl N UMEIOT PENyTaLMIO OOHMX M3 CaMblX NMPOOBMHYTLIX OMONMOTEK Poccun. A BO-BTOPLIX, Mbl
pafbl eLle 1 notomy, 410 0b6a aTmx perrmoHa — 1 CeepHbii Kaskas, n MNoBormkbe — BCerga npoAsna-
N OTPOMHBIN MHTEPEC K BalLMM MHULMATMBAM M HECOMHEHHO COENaloT BCe BO3MOXHOE CO CBOEN

CTOPOHbI, YTOOHI 3annaHMPOBaHHbBIE CEMUHAPSI MPOLLIM YCMELIHO» .

K coxxaneHnuto, HegocTato4Hoe rHaHcupoBaHe MyHMCTepCTBa KynbTypbl He NMO3BOMAET emy On-
natuTb nNpuesn GubnuoTekapen 13 pasnuyHelx obrnacTen n pecnybnvk Ha cemnHap. BoT noyemy anaA
yCMeLwHoN pean3aumm NpoeKTa Takoe 3HavYeHne MMeeT MUHaHCHpoBaHe Co CTopOoHbl IREX, anA
TOro, 4TOObI MOMOYL COBPAaTbCA POCCUMCKMM Komnneram (cm. biomkeT npoekTa). K cyacTblo, 3arpartsl
Ha Npoe3n POCCUMCKMX y4aCTHUKOB BHYTPW CBOErO permoHa no-npexxHEMY OTHOCUTENBHO HEBENMKM
MO CPaBHEHWIO C 3aTpatamy Ha QOPOory AnA MHOCTPAaHHbLIX rocTen. Tak, anAa MHaHCMPOBaHWA NPOEs-
[a v NpoXmBaHMA B rOCTUHMLE YYaCTHMKOB CEMMHAPOB B XabapoBcke M B MpKyTCKe notpebosa-
fOCb BCEro Mo 3 ThiC. 4OMNNapOB Ha Kaxkabih ceEMUHap (B kKa4eCTBe CBMOETENLCTBA TOr0, HACKOMBKO
TAXKena rHaHCcoBaA CuTyaumsa, MOXHO ObiNo Obl NPMBECTM CEYIOWMA NPUMEP: OBE OMOMMOTEKN B
NpKyTCKOM 06nacTv He CMOITIM KyMinTb BUNETL Ha NOE3d OrA CBOMX COTPYOHWMKOB Oaxke Mnpu YCIoBum,
4TO 9TM AEHLIM MOTOM MM ObiN Obl BO3MELLEHbI). [nA TOro 41o6bl y4ecTb 9MdMEKT MHDNALMN 1 UHbIE
BO3MOKHbIE MOBLILLEHNA LiEeH, B JaHHOM MPOEKTe 3anpalmBaeTcA MUHAHCUPOBAHNE KaXKOoro CeMm-

Hapa B pasmepe 3 800 gonnapos.

YITYULLEHWE CTAHOAPTHOW NMPOLEAQYPbI CEMMHAPOB: a 0CHOBE MPaKT1YeCKOro onbiTa,
MOMy4eHHOro B Xoae CEMMHaPOB B XabapoBcke 1 MpkyTcke, HetobepT 1 [I)KOHCOH BHECTM HEKOTOPLIE
M3MEHEHMA B NMPENIOXKEHHYIO UMK >Ke cxeMy. OOHO 13 TaKnX M3MEHEHW KaCaeTCA yBENMYEHNA Ymncna
[OKNanyMKoB. Tenepb BNepBbie NPEenoCTaBNAETCA BOSMOXHOCTb NMPVBMEKaTb B Ka4eCTBE AOKNaa4vKOB
ObIBLMX CTUNeHamaToB [lporpammel B obnacty OnbnmotekoBeneHna 1 nHopmarikm, peanmayemon IREX
B pamkax AKTa B nogdep»xky csobomsl (Freedom Support Act — FSA). YoadHeiM 06pasom CroXKunochb
Tak, 4YTO B YMCIIE NEPBLIX BbIMYCKHNMKOB AaHHOM NPOrpaMMbl eCTb 1 ABa BMONMoTEKapPA M3 OXBaTbiIBAEMbIX
MPOEKTOM PEMMOHOB: 9T0 VpnHa BepeckyH (6mbnmoteka KybaHCKOro rocynapcTBEHHOMO YHUBEPCUTE-
Ta, KpacHopap, Ceepo-Kaskasckun pervoH) u Iliogmmnna Cepbix (6rbnmnotekaps LleHtpa CMU 13
Camapbl). O6e oHM BO3BpALLAOTCA MOCTE BbiMyCka B CBOM ropofa B ceHTAdbpe 1995 ropa, n obe
y>Ke BblCKa3arnm 3anHTepeCcoBaHHOCTb B MPE3eHTaUmMn CBOVX OOKAA0B B paMKax CEMMHapPOB. 3TO
NpeacTaBnAeTCA naearnbHbM COYETaHMEM: POCCUMCKME BMOMMOTEKapK pacCcKasbiBaloT CBOW Konneram-

COOTEeYeCTBEHHMKaM 00 opraHu3aumm ornonmnoteyHoro gena B CLUA Ha ocHoBe COBCTBEHHOIO OnbiTa.



[pyrne npenonaraemble yrnyyleHnsa B CXeMe NPOBEAEHNA CEMMHAPOB KacatloTcA (MOPMbI NPe3eH-
TaumMnm aMepUKaHCKMX CreumanmcToB. [IXOHCOH 1 HbloOepT MMenn NpekpacHyo BO3MOXKHOCTb
npoBepuTb ceda B XabapoBCKe 1 VpKYTCKe 1 Tenepb OOCTaTO4HO XOPOLLO NPEeAcTaBnaoT, Kakne
BBICTYNNEHMA ABNAIOTCA Hanbonee AenCTBEHHBIMU U MHTEPECHBIMM A POCCUNCKMX Y4ACTHUKOB.
Brnarogapsa Takomy onbITy NpeacTaButenam PervoHoB [oBormkbA 1 CeBepHOro Kaskasa noBeserT:
OHW MPUMYT y4acTve B elle 6ornee yCrnelHbIX CeMUHapax.

MPEONNATAEMAA CTPYKTYPA CEMUNHAPOB: OkoHYaTenbHbI BapmaHT NporpaMMbl Kaxxgoro
CeMUHapa ByaeT onpenerneH y>Ke Nocrne cornacoBaHna C POCCUMCKUMM Konneramn. TeM HE MeHee

npendbiayLLXA OMbIT NO3BOSAET COCTaBUTb NPEOBaPUTENbHLIA NPOEKT NPOrpPaMMel y>Ke cenyac.

Camapa: 13-15 ceHTAbpA 1995 roga
PoctoB-Ha-[oHy: 19-21 ceHTAbpA 1995 ropa

MepBbI AeHb
YTpo:  BBedeHve, Uenv 1 3agaqn cemnHapa

0030p NPaKTUKK MEXXOYHAPOMAHBIX KHUXKHBIX OOMEHOB

anbTePHATUBHBIE CTOYHUKM KOMMNEKTOBAHMA (KHVXKHBIE AMnepsl, n3narenscTaa)
Beyep: MexxOnornmoteyHsle 0OMeHbI

BO3MOXKHbIE BapWaHTbl (DUHAHCOBOW NOAOEPKKM ONONMOTEK

(rpaHThl, KHMXKHBIE MOXXEPTBOBAHMA)

BTopon geHb
YTpO:  MCNOMNb30BaHWe aNEKTPOHHOM MOYThI

BO3MOXKHOCTU VHTepHeTa

OCHOBHblE HanpaeneHuA asToMaTsaumm BuonNMoTeK

karanoru “on-line” n ctaHnapTMsauma GUonmMorpadUyecknx dopm
Beyep: nHoMBMOyanbHble BCTpe4Yn 1 becesl

(TEHOEHUMM KHMroM3OaHnA, KOHKPETHBIE NPOBnembl GMOnMoTeK)

TpeTtuin oeHb
YTpo: 06Llme TEHAEHUMN KHUroM3aanmA

obLme npobnemel BNGMOTEK



Beyep: BONPOCH 1 OTBETHI

3aBeplueHne padoTsl (BbIBOOLI, MOOBEAEHNE UTOrOB)

Bce amepukaHckme yqacTHrkM: JTopkoBmY, [IXXOHCOH 1 HbloBepT — CBOOBOAHO MOBOPAT MO-PYCCKM,
4TO MO3BOMMT MM NPOBOAUTL BCE CEMMHAPLI MOMHOCTLIO M TOMbKO Ha PYCCKOM A3blKe. ITO O3HaYaerT,
4TO BCE 3annaHMpoBaHHOE BpemMA ByaeT OTBEAEHO Ha AMCKYCCUM MO CYLECTBY 0OCYKOAeMbIX
BOMPOCOB, 6e3 HeoOXOOMMOCTH MONOBMHY BPEMEHW BhIOENATL Ha Nepeson. W Jlopkosuy, 1 [I>KOHCOH,
n HblobepT y>Ke He oOMH pas BLICTYMNanM ¢ aHanormyHbIMM Npe3eHTaumamMm Ha TeMy OMOnNMOTEeYHOro

nena, v NPoBefeHVe OaHHLIX ceMMHapoB He OyaeT NpPencTaBnATb ONA HUX OCOOLIX TPYAHOCTEN.

B xone noarotoBuTensHOM paboThl OYOET yTBep)KOeHa 1 3apaHee pasociaHa BCEM y4YaCTHMKaM
OKOH4aTefbHaA nporpamMa cemmnHapa. B 6onbwon cteneny TOT NakeT MHMOOPMAaUMOHHLIX MaTepuaros,
KOTOPbIM aMEPUKaHCKMe SKCMepThl NPUBE3YT ANA pasnayn POCCUMCKUM Konneram (CM. npunaraembii
CMMCOK), ByOeT 3aBMCETb OT OKOHYaTENbHO OMOPMIIEHHOM NPOrpamMmel. [laHHaA nporpaMmma npeanno-
naraet NPUCYTCTBME BCEX YYACTHMKOB MOYTU Ha BCEX 3aHATMAX. BO BTOPOM NOMOBMHE BTOPOrO AHA
JlopkoBKY, [HXOHCOH 1 HbtobepT 6yayT NpoBOOMTbL MHOMBMOYalbHLIE BCTPEYM M Becedbl C y4aCcTHMKa-
MU, KayKabl BCTPETUTCA C YETHIPbMA POCCUMCKMMM Komneramm (Kaxkaaa 6eceda — no OAHOMY 4a-
CY), 3HauuT, BCero npovpet 12 BcTped. PopMbl Taknx Gecen n OTHETOB MO HUM y>Ke paspadoTaHsl
[1xoHcoHOM 1 Hblo6epToM B xoae mx npedbliayLmx noe3nok. CobpaHHanA B XoOe 9TUX BCTPEY WH-
dopmMauma NAXKET B OCHOBY KpaTKoro nyresoautena no onbnmotekam pernoHoB CesepHoro Kaekasa
1 [OBOMKbA M BOMOET COCTABHOM YaCTbIO B OTYET MO MPOEKTY OpraH13aLmm KOMMNEKTOBaHMA, KOTOPLIN

oynet onybrnmkosaH IREX B Ka4eCTBe MTOroBOro QOKyMeHTa.

POCCUNCKME YYACTHUKMW: MprmepHo 26 npeacTasmteneil GUonMoTek COOTBETCTBYIOLIErO
pervoHa OyayT npurnaweHsl Ha Kaxxabii cemmHap B Camape n B PocTtose. POCTOBCKM ceMmnHap
npovnet Ha 6a3e POCTOBCKOM 0BnMacTHOM roCcyaapCTBEHHON Hay4YHON OMONMOTEKN. B HEM NpuMyT
yyacTve NpencTaBuTeNy Hay4HblX O1onMoTek 13 cnepytowmx ropodos: Poctos, CtaBponons, Kpac-
Homdap v AcTpaxaHb; 13 pecnyonuk: KanmelikiAa, Kapadaeso-Hepkecua, VHrywetna, Agsirea, Heuxs,

CesepHana Ocetuna, KabapanHo-bankapua v Jarectan.
Camapckuit cemmnHap coctoutcA Ha 6aze CamapCKon 06nacTHON YHMBEPCarbHOW Hay4YHOM

HMonMoTekn. B KavyecTBe y4acTHMKOB MpendnonaraeTcA NpurnacuTb NPeOcTaBUTENen KpynHemLwmnx

Hay4HbIX BUOMMOTEK Takmx ropodos, kak Camapa, Caparos, Tambos, Bonrorpan, BO3MOXHO,



PAsaHb, YnbAHoBCK 1 OpeHbypr. Takxe OyayT npurnallieHsl NPeacTaBuTeny HayyHbix OMOnmMoTeK 13
pecnybnvk Mopposuu, Yyeawmm, bawkunpun, Mapun-On, Yamyptum 1 Tatapctada. [NMonHbIn Cncok
BCex OMONMoTeK, NPeacTaBUTENEN KOTOPbIX MNaHMPYETCA NPUIMAacKTb Ha CeMrHap, NPVBEOEH B

OOHOM M3 MPUNOXKEHUN K HACTOALLEN 3aABKeE.

B cpenHeMm, Kaxkaaa 13 BblOpaHHbIX B1OnmuoTek ByOeT npencrasneHa OByMA COTPYOHNKaMM: On-
PEeKTOp (MNn 3aMeCTUTENb) M OTBETCTBEHHBIN 38 KOMMIEKTOBAHWUE M/ 32 MEXONONMOTEYHbIE
obMeHbl. B xoge cBomx npempidylinx NPOEKTOB OpraHmMsartopsl yOeamnmch, YTo OnA ycnexa Heobxo-
OvMbl OBa (bakTopa: BO-NEepPBbIX, PYKOBOACTBO (AMPEKTOP) OUONMMOTEKMN AOMKHO MONMOMXMUTENBHO
OTHOCUTbCA K Maee MexOyHapoOHOro KHMroobmeHa, 1 BO-BTOPbLIX, PabOTHMK OMOMMOTEKN, HEMOo-
CPEOCTBEHHO OTBEYAIOWMM 38 KOMMMEKTOBAHNE W/ MEXXONONMOTEYHbIE OOMEHBI, TaKXKe OO KeH
noamoep>kmBaTth 970, MO0 MMEHHO STOMY HEnoBEeKY NMPUOETCA BECTU EXKEOHEBHYIO MPAKTUHECKYIO
paboTy No peanusaunm AOCTUMHYTLIX cornalleHun. YenelHble 0OMeHbl BO3MOXKHbI, TOMbKO eCru
NPUCYTCTBYET NOAAEP»KKa CO CTOPOHbI MMEHHO 3TUX ML, ITO OCOOEHHO BaXKHO OnA Onbnmotek
CeBepHoro Kaskasa v [oBormkbA, roe noeA npAMbX 0OMEHOB Matepvanamm ¢ 3apybeKHeIMm
BuénmoTekamm eLle cpaBHUTENbHO HoBa. [1o 1991 roga eOnHCTBEHHbIMM OMONMOTEKAMM, KOTOPLIM
CoBeTCcKOoe NpaBuTENBLCTBO paspeLwano UMEeTb NMPAMBIE KOHTaKThl C 3anaaHbIMu Komnneramm, Obinm

YHMBEPCUTETCKME BMbNnMoTekn KasaHu, BopoHerka 1 PocTosa.

Kpome yrnomMAHYTHIX Bbille NpencTaButenen KpynHblX Hay4yHbIX OMOnnMoTeK COOTBETCTBYIOLMX
PErnoHOB, B CEMMHAPax TakXKe MPUMYT y4acTne M3BECTHbIE B OMOMMOTEYHBIX Kpyrax aKcnepThl. JT0,
B YaCTHOCTM, I-H Ky3bMuWH, pykoBOOMTENb YNpaenenuna oubnmotek MuHmuctepctea Kynsrypbl Poccuin-
ckon @egepaumm, KOTopbIn ByOeT unm y4acTBoBarb cam, Unv AenervpyeTt CBOero npeactasnTena. 1o
Takke O-p Muxaun JleBHep, OMPEKTOP MOCKOBCKOMO NMpencTaBmTenscTea brnbnmotekn KoHrpecca
CLA, koTopbI MpueneT Ha cemmHap 3a cyeT camon BK. Ero ponb 6ymeT 3aknoyatbeA, C OOHOW CTO-
POHbI, B 0BECneYeHnn OpraHm3aumMoHHbIX aCneKToB, YTOOb aMEPUKaHCKME SKCNepThl MMEN BO3MOX-
HOCTb BCE BHMMaHWE COCPEdOTO4UTb Ha CyLLeCTBe 0OCY»KOaeMblX BONPOCOB, a C APYron CTOPOHbI, OH
CMO>KET BHECTW 3HAYUTENbHLIV BKMad 1 B paboTy CEMMHAPOB MO CYLLIECTBY, MOCKOMbKY MMEET CONnvA-
HbIA OMbIT B OpraH13aummn paboTel No KoMnnekToBaHuio B Poccumn. [-p JlesHep noGuiBan B OBYX 9KCMe-

AMLMAX MO KOMMNEKTOBaHWIO, NPennpuHATHIX HbloBepTOM, 1 y>Ke 3HaKOM C KOHLIeNnUMen ceMmHapoB.

AMEPVKAHCKUWE YYACTHUKIW: MemopuansHas 6ronmoteka CTeprivHra npu ensckom yHm-

BeEpCuUTeETE BroOrHe eCTeCTBeHHO ABMNAETCAH 6a30BbIM yypexxgeHmeM anAa nposeneHna nogoBHoro



NpOoeKTa B CUMy OrpoMHbIX hOHOOB MaTtepuanoB o Poccumn. W, KoHEYHO, OTIMYHBIM NapTHEPOM ABMA-

etcA bubnmoteka Konrpecca CUA ¢ ee cambiM 60nbWwWnM B AMEPUKE PYCCKMM (DOHOOM.

Tpy amepurKaHCKMX yHaCTHMKa — OpraHmM3artopa NpoekTa 0b6rnanaloT BLICOKMM YPOBHEM Npodec-
CcWoHanmama. TatbAHa Jlopkosny ¢ 1989 roga ABNAETCA PyKOBOOUTENEM OTAENEHUA CNaBUCTUKK U
BocToyHom EBponbl 0OgHOM 13 nyylumx 61MbnmnoTek B ctpaHe — MemopuanbHon ubnmnotekn CtepnuHra
npu MenbckoM yHreepceutete. OHa oTBevaeT 3a pasBuTMe OaHHOro (bOHOA B LIEMOM, a 3Ha4YUT — 1 3a
OT60p, NPUobpeTEHNE 1 NEPBUYHYIO 0OPABOTKY MaTtepMUanos, a Takxe 3a NnpenocTaBrneHne HeoOxo-
OVMbIX YCIyT nNpenodasatenaM 1 CTyAeHTaMm, a TakKe nccrnenosarenam Co BCero mmpa. B ee noguym-

HEeHMN HaxOoOdATCA MATb YEeroBEK.

Bcero ctax paboTthl r->ku JlopkoBmy B1ONMoTeKapemM no HanpasNeHWo CNaBUCTUKKM HAaCUYMTLIBAET
25 net. OHa 6bina Takxe pykoBoauTeneM oTaena karanornsaumm 6uobnmoTekn yHMBepcuTeTa wrara
AioBa. AKTMBHO y4yacTBoBarna v y4aCTBYET B EATENbHOCTM Kak AMEPUKAHCKOM BUONMOTEYHON acCco-
umaumm (OBaykdbl BO3rMasnAna CeKUMIO CnaBmUCTUKM M BocTouHOM EBPOMbI, Bbina YfieHOM MHOro4MC-
NEHHbIX KOMUTETOB), Tak M Accoumaumm pasBuTUA CNaBUCTVKKM (PerynapHO y4acTByeT B OpraH1saumm

1 BEAEHUN KOHEPEHLINN).

Mawnkn HbtobepT nonyymn HEOUEHNMbIN OMbIT BO BPEMA CBOMX HEOOHOKPATHLIX SKCMeamLmMi no
KOMMNeKToBaHMio B 3anagHyto Cnbuvps, drHaHcrpyembix IREX. HblobepT TecHo coTtpyaHuyan ¢ bun-
mm ®ukom (IREX/Mocksea) no cocTaBneHmo 0630pa NpakTMKK MCMOMb30BaHMA SNEKTPOHHOW MNOYThI B
Cosetckom Cotose. Bce 910 N03BONAET C YBEPEHHOCTLIO CYMTATL €0 OTNIMYHOW KaHOMaaTypow anA

nposenexHnA 3annaHnpoBaHHbIX CEMMHAPOB.

OpuK A. [IDKOHCOH XOPOLIO 3HAKOM C BO3MOXKHOCTAMM NpuMeHeHnA VIHTepHeTa B 06nactu
BUONMoTEeYHOro aena un nHpopmatmkm. B 1993 rogy oH nonyumn rpaHT IREX B pasmepe 10 ThiC.
ponnapos CLUA Ha co3paHne cetn, obbeamHAoLE BUONMOTEKM CTpaH bantnm n nx nonb3oBarenew,
n3BeCTHoOM nod HaseaHvem «BAJT-MHDO». Kpome aToro, y Hero MeeTca OnbIT OpraHnsaummnm cemmn-
HapoB Ha TeppuTopum GbiBlero CoseTckoro Coto3sa. B noHe 1993 roga 3. [HKOHCOH Obin rMaBHbIM
OpraHMsaTtopoM CemmHapa and naprnameHTCkMx OnbrnmoTek cTpaH bantnm, KoTopbin rUHaAHCKMPOBar-
cA VlccnenoBartenbCkmMM LIEHTPOM MO BONpocaM naprnameHtapunama npu bnbnmoteke KoHrpecca
CLA 1 B KOTOPOM NPUHANM y4acTie npenctaBuTenv BnbnmoTek 1 MHPOPMaUMOHHBIX Cry»x0 napna-

MEHTOB OCTOHMN, [aTtemm, [ntesl, MNonbwmn 1 BeHrpun. B ceHTAGpe 1994 roga aHanormnyHbii cemmnHap



Obin MM NPoBedeH B bynanewTe ¢ yyactvem NpeacTaBuTenemn BCex CTPaH, C KOTOPbIMKM COTRYAHMYAET
ccnepoBatenbckuit LeHTp BK, BkntovaA Tpu ObiBlUME NpubanTumckme pecnyonmki u Poccumckyto

Qepepaumto.

B uenax nogpo6Hon npopadboTky NpeanaraeMoro B JaHHOW 3aABKe NMPOeKTa ero OpraHmMsaropsbl
BCTPETWIMCH B PaMKax HefaBHO cocTosABllenca B Ounanenbdum exxerogHon KoHdepeHumn Amepu-
KaHCKOW BMBnMoTeyHon accoumaLmn, a 3aTeM COornacoBbiBani Aetany NpoekTa no SneKTPOHHON
noyte un no akcy. W Jlopkosud, n [I>XOHCOH, 1 HblobepT y)xe pabotann BMecTe 1 paHblle. Bce
OHM BbINK y4acTHMKamMmn Pabo4ven KoHdepeHuUn He3aBncMMon CoBeTCKoM npecckl B Mockee B 1992
rogy, B 9TOM »K€ rofy BMeCTe noceLllany pasnuyHble COBETCKME yuipexkoeHnsa (Hanpumep, Llex-
TpanbHbIn GUONMOTEYHLIN KONNeKToP B Mockee). IlopkoBmy 1 [I>KOHCOH TakXke BMecTe paboTanv B
CEeKUMM MO KOMMINEKTOBaHUIO MaTtepuanamm no bantnm B pamkax koHdepeHummn Terra Baltica B To-

poHTO, KaHapa.

Hblo6epT 1 [I>KOHCOH NOCTOAHHO B3aMMOOENCTBYIOT B pamMKax CBOMX MPOMeCCHoHarbHbIX 0OA-
3aHHoCTen B brbnmnoteke KoHrpecca. [IDKOHCOH ABNAETCA OOHWMM M3 OBYX CTapLUMX CrneumanmnctoB
MO KOMMIEKTOBAHWIO, OTBETCTBEHHbLIX 3a MOMyYeHne Marepmanos C TeppuTopun obiBwero CoBETCKO-
ro Cotosa. [lockonbKy ero Konnera, BTOpOW CTaplumii Cneumanmct B OCHOBHOM 3aHMMaeTCA CBA3AMM
C LUEeHTpanmn3oBaHHbIMU MCTOYHMKAMK KOMNekToBaHuA B Mockee 1 CaHkT-lNetepbypre, [KOHCOH
OCOOEHHO XOPOLWO 3HAKOM C CUTyalUMer B ObIBLUMX COKO3HBIX Pecnybrnmkax 1 POCCUNCKMX PErnmoHax.
Hbto6epT — 0avH 13 BedyLUMX COTPYOHWKOB CMPaBOYHOrO OTHAEeNa, OTBETCTBEHHbIM 32 NPEedoCTaBneHne
MHMOopMaumm no GuiBemy Coeetckomy Cotody. Ero 06A3aHHOCTLIO ABMNAETCA TaKXE KOHCYMLTUPO-
BaHMe B OTHOLUEHWN PYCCKOA3bIYHBIX MaTEPUArioB: Kakne 13 HX CredyeT BkoYath B oHab brb-
nmotekn KoHrpecca. HetobepT 1 [IKOHCOH paboTaloT BMECTE C TEX CaMblX MOpP, Kak oba ABNANMMUCH
y4aCTHMKaMM MPEeCTUKHOW NpOorpamMmbl CTaXKMPOBKKM Npu brbnmnoteke KoHrpecca. XotAa nx o6Asax-
HOCTW B pamkax npemnaraemMoro B 0aHHOW 3aABKE NPOEeKTa HEKOTOPLIM 0OPa3oM NnepeceKkatTeH,
TEM He MeHee B0mMbLon 06beM pPadoThl MO opraHM3aLmnm 0O60MX TPEXOHEBHLIX CeMMHAPOB B [1oBOr-
Xbe 1 Ha CeBepHoM KaBkase genaeT HeoOXOoanMbIM yHacTue nx 060MX B Ka4yecCTBe NMOMOLLIHMKOB
TatbAHbl J1opkosKy. pn aTOM 3atpartsl Ha Npoesn [XKoHCoHa B Poccuio 1 obpaTtHO He BKMoYatoTCA
B CMETY NPOEKTa, Tak Kak OH B NMoOOM cnyyae noefnet B Poccutio no genam bubnmotekn KoHrpecca

N Ha ee CcpeacTsa.



OPYTME BOSMOXHbIE AMEPUKAHCKUWE YYACTHUKW: HdopmaumonHoe areHtctso CLUA
(USIA) 1 IREX 3anHTepecoBaHhbl B NpUrmalleHmn CBOMX MPEOCTaBUTENEN ONA y4acTVA B PErMoHabHbIX
CemMmMHapax no KOMMMEKTOBAHMIO — 3a MX COOCTBEHHLIN cyeT. USIA npoBoouT BOmMbLLYIO MPOrpaMmmMy
Mo y4perKOeHMo AMEPUKaAHCKMX LIEHTPOB NPK YHEOHBIX 1 Hay4YHbIX OMOIMOTEKAX B Pas3fUyHbIX PErno-
Hax Poccun. IREX ocobeHHO 3anHTepecoBaH B pasB1TM NPOEKTa, CBA3AHHOIO C 3NEKTPOHHOM
MOYTOW, YTO ABMAETCA OOHMM M3 pacCMaTpPMBaEMbIX HA CEMMHapax acnekToB. Kpome Toro, B Havane
ceHTabpA 1995 ropga IREX nnaHMpyeT OTKPbITh HeOONMbLIOEe NPEOCTaBUTENLCTBO B POCTOBE, YTO

MOXKET ObITb MOMe3HbLIM OnA OpFaHl/ISaLlVIOHHOVI noaaoepP>KKn ceMnHapoOoB.

MNAHUPOBAHMWE: HeoduumansHo padoTta no NinaHMpoBaHMI0 CEMUMHAPOB Y>Ke Havanacs.

B cuny Toro, 4To opranm3aumAa OByx TPEXOHEBHBIX CEMMHAPOB Ha PaCCTOAHMKN TPebyeT OOombLIOoW
MOMArOTOBUTENBHOM M OpraHM3aTopCKon padoThl, COrmacoBaHna 1 B3aMMOOENCTBNA, Takaa deArerb-
HOCTb Ha4yHeTCA cpasy »e B cnydae npuHATMA IREX NONoXXMTENbHOMO pelwerma o MUHaHCMpOoBaHNM
(roe-to B mapTte 1995 ropa). K cyacTbio, 6OmMbLUY0 MOMOLLb OpraHM3artopam NMpoeKTa CMOryT OKasaTtb
o-p IleBHep (npenctasutens bK B Mockse), a Takxe r-H KyabMuH 1 r->ka lllaxoBa (MuHMCTEPCTBO
kyneTypbl P®). Takxxe ygadHo, 4to [I>koHcoH 1 HetobepT nprenyT B MockBy B deBpane 1995 roga
no gpyron nporpamme bruonmotekn Konrpecca CLA n cmoryT napannensHo HadaTb KoopaMHaUMOH-

HYIO OeATEeNbHOCTb MO OPraHM3aLUM CamapCcKoro U POCTOBCKOrO CEMUMHAPOB.

KpoMme Tpex OHew, 3annaHMpoBaHHbIX Ha NPOBENEeHNe Kaxkaoro cemmHapa, npeaycMoTPEHbI
Tak>ke NMoAroToBUTENbHBIE MOE3MKM OPraHM3aTopoB B pervoHsl [oBormxba 1 CeBepHoro Kaskasa.

Hwke npueeneH NPpMMEPHLIN NNaH MEPOMNPUATUA MO peanu3aunm NpoeKkTa.

|:| B panHom pasgene 3asaBKu COREPXKUTCA YETKUU MiaH MEPONPUATN C yKa3aHWeM CPOKOB.

MPEOJTATAEMbIV MNAH NOE3OOK AMEPUKAHCKUX YYACTHUKOB:

9-10 ceHrt. 1995 (cy6., BOC.) Mepenet n3 CWA B Mocksy
10-11 ceHt. 1995 (BOC., NOH.) Mepeesn 13 Mocksel B Camapy Ha noespge

12 ceHT. 1995 (BT.) MoproToBka cemuHapa B Camape

13-15 ceHt. 1995 (cp.-nAT.) CemuHap no komnnekToBaHuio B Camape
16 ceHt. 1995 (cy0.) 3aBeplueHve paboTsl B Camape

17 ceHt. 1995 (BOC.) Mepeesn n3 Camapbl B POCTOB Ha noesne



18 ceHT. 1995 (NMoH.) [NopgroTtoBka cemunHapa B PoctoBe

19-21 ceHt. 1995 (BT.-4eT.) CemunHap no kKOMMNeKToBaHuio B PocTtose
21 ceHrt. 1995 (nAT.) 3aBeplieHre paboThl B PocTose

23-24 ceHt. 1995 (cy6., Boc.)  [lepeesn ns PoctoBa B MOCKBY Ha noeafe
25 ceHT. 1995 (noH.) Mepenet 13 Mockssl B CLUA

OBMEH MH®OPMALIVEW: Ecriv 6yaeT NPMHATO MOMOXKUTENLHOE PelleHe O hUHaHCPOBaHm
NpoeKTa Mo opraHn3aunm KOMINEKToBaHMA B pernoHax CesepHoro Kaskasa v [1oBomKbA, ero op-
raHM3aTopbl NPEeanPUMyT BCE BO3MOXHbLIE YCUIUA MO MHMDOPMMPOBAHWIO O ero pesynsrarax v gaxe
MO BOBMEYEHMIO B HEMO BCEX 3aMHTEPECOBAaHHbLIX CNaBMcToB 13 apyrux onbnmotek CLUA. Cnenyn
NpUMeHaBLIENCA paHee [IXOHCOHOM 1 HbloBepToM NpakT1Ke, r->a J1o0pKoBMY Yepes aNeKTPOHHYIO
NOYTY PasMECTUT MHPOPMaUMIO O MPOEKTE M O CeMMHapax No KOMMIEKTOBaHWMIO B MH(MOPMaLMOHHOM
CETV aMEPUKAHCKMX BrbnmoTekapemn-cnaBmctoB SlavLibs, roe npenno>knt okasats nobdoe
copencTene. Hanpumep, Bo BpeMA CBovX aKkcneamumn B CpedHiolo Asnio [DKOHCOH BE3 Tyda nucbMa
OT OMOBNMOTEKM [ apBaPACKOro YHMBEPCUTETA M COOENCTBOBAN PAdY OPYrMX Hay4HbIX OMOMMOTEK B

YCTaAHOBMEHMN MPAMbBIX CBA3EN C OMONMOTEKAMMN STOTO PETMOHA).

Mo 3aBepLIEHMM NPOEKTa ero opraHnM3aTopsl MOArOTOBAT UTOTOBLIM OTYET B COOTBETCTBMM C MOLe-
nblo, pa3paboTaHHOW [H)KOHCOHOM B pesynbrate ero akcneamunm B CpenHioto A3uio 1 onyonvkoBaH-
Hon IREX. B aTOT 0oT4eT ByOeT BKMoYyeHa BCA MHpopMauma, cobpaHHaa B XOOe NpOBEdeHNA ABYX ce-
MWHaPOB, NpUYemM o0coboe BHUMaHMe OYOET yaeneHo COCTaBMeHMO MOMHOro Crmcka Bcex Bmbnmotek
COOTBETCTBYIOLUMX PErMMOHOB C NOAPOOHON KOHTaKTHOW MHMOpMaunen. 3ta ke nHdopmauna dyoet
pacrnpoCTpaHeHa 1 B aNeKTPOHHOM BMOe Yepes ceTb Slavlibs. Opranmnsaropsl npoekTa 6yayT Tak-
YK€ TECHO COTpyOHMYaTb CO crneumnanMctoM no nybrnvkaumam IREX, 4yTobbl kKak MOXHO CKopee nogro-

TOBWUTb NMedaTHyto BEPCUIO MTOTOBOIro oT4yeTa.

Kpome Toro, 4to BCcA cobpaHHaa nHdopMauma O TEKYLLEM MOMNOXXEeHUM Oen B Oubnmuotekax u
nsparensctBax CesepHoro Kaskasa 1 [oBOmKeA OyaeT WMPOKO pacnpoCTpaHeHa, OpraHm3aTopsl
Takxe obecneyar NomHylo Karanorm3aumio B CBOMX BMOnmnoTekax Tex marepuarnos (NpenMyLLeCcTBEeH-
HO MOHOrpadun 1 CEPUMHBIX BLIMYCKOB), KOTOPLIE BYOYT MMM NPMOBPETEHB B XOAE NOE30KM Y Brb-
NMOTEK pervora. Karanorv Kkak Hay4Hon 61bnmoTekn Menbckoro yHsepcureTa, Tak U brbnmorteku
Konrpecca CLWA moxHo Hantv B OCLC 1 B opyrmx 6asax gaHHbIX, TaknMM 06pasom, MHdopMauma
O HOBbIX MeYaTHbIX NPMOBPETEHNAX CTaHeT 0BLWeNOCTYNHOW. [ToCKOMnbKy 0be BUONMMOTEKM Yy4aCTBYIOT



B NporpamMme Mexxomnbnmote4yHoro oomeHa n sammcteoBaHmn (ILL), yyerble B mobom Touke CLUA
nonyyat BO3MO>KHOCTb 3aKasaTb BHOBb MPUOBPETEHHBIE MaTepmarsl B CBOMX MECTHbIX BMONMoTEKax

6e3 HeoOXoaAMMOCTM NMYHO NpMesKaTtb B Hblo-XenBeH unmn B BalWHITOH.

|:| lMockonbKy oblyas CTOMMOCTb MNPOEKTa HEBENVIKA M OCHOBHAsA 4acTb 3arpar nagaeT Ha onnary nepeesnos,
6r04>KET NpoeKTa JOCTaTO4YHO MPOCTOM, HO OYEHb KOHKPETHbIN. 3arpathbl pasHeceHs! o pasgenam «MexxayHapoaHbie

nepeesafbl», «BHyTpeHHne nepeesnbl» n «CyTOYHbIE» W NPUBEAEHbI B pacyeTe Ha OHOroO y4acTHUKa.

BIOO>KET NMPOEKTA

AMEPUKAHCKUE YYACTHUKMU:

lMepenetr CLLUA-Mocksa-CLLA ([>xoHcoH npuenet B MockBy paHee no apyrov nporpamme)
- $1300 x 2 yyacTHuka = $2600

lpoesn Ha noe3gax Mocksa-Camapa-PocTos-Mocksa
- $250 x 3 yyactHuka = $750

CyrtoyHble B Poctose u Camape
- $100 B peHb x 13 gHen x 3 yyacTHuka = $3900

OBLLIAA CYMMA 3ATPAT HA AMEPUKAHCKINX YYACTHNKOB: $7250

POCCUUCKUE YYACTHUKM:
lpoesn Ha noe3ge B Camapy n obparHo:
- $50 x 20 yyacTtHukoB = $1000
CyTtoyHble B Camape:
- $35 B geHb x 4 gHA x 20 yyacTHUkoB = $2800
lpoesn Ha noesne B PocTtoB n o6parHo:
- $50 x 20 yyacTtHukoB = $1000
CyTtoyHble B PocToBe:
- $35 B geHb x 4 gHA x 20 yyacTHuUkoB = $2800
OBLLAA CYMMA 3ATPAT HA POCCUNCKIKX YYACTHVKOB: $7600

OBLLAA CYMMA 3ATPAT: $14850



[N.B. bubnnoteka KoHrpecca CLLIA 6epeT Ha cebs Bce U3[EePKKU, CBA3AHHbLIE C y4aCTUeM B PErVIOHalbHbIX CeMUHapax
ee MOCKOBCKOro npefcrasutens. Vlensckuii yHusepcuteT onnaymsaeT paboyee spems TarbaHbl JIopKOBUY v HaknagHsle
pacxogbi (B MUHUMAaIILHOM pa3Mepe), CBA3aHHbIE C €e y4acTneM B PoeKTe. AHalorm4yHyto nogaep XKy okassiBaeT bK
cBOVM coTpyaHvkam [>koHcoHy n Hbobepty. OCHOBHas YyacCTb OAroToBUTENNbHOM PaboThkl M0 COrnacoBaHuio aetanei
CeMUHapOB, BKITIO4Yas KCEPOKONPOBaHNE MarepurasnoB, pacchliky rno ¢akcy v 1. n., byget npoBoauTscs Ha 6asze bK ¢

npuBnedeHnem ctaxepos OTgeneHns BocToyHow EBponbi n nog oblymum pykoBogcTBOM r-Ha Hetobepra.]

|:| lNMpmnBegeHHoe B KBagpaTHbIX CKOOKax onucaHmne brogiKeta 0O4eHb KOPOTKOE, MOCKOJIbKY Grog>KEeT roBopuUT caMm 3a

cebs. Ocobo B onvicaHny OTMeyaeTcs f[onesoe yqactue Menbckoro yHusepcuteta u bubnuotekn Konrpecca CLLA.

KAHOWAOATbI HA YYACTUE B CEMUHAPE MO KOMIMIMEKTOBAHUIO, POCTOB-HA-AOHY
Poctos
PoctoBckaA obnacTtHaA HayyHaa 6ubnanoTeka (MecTo npPoBeAEeHNA)
Bubnnoteka PocToBCKOro rocyaapCTBeHHOro yHuBepeuteTa
KpacHopap
KpacHogapckaAa kpaeBaA yHUBepcaibHaA Hay4yHaA bubnnoTeka
Bbubnnoteka KybaHckoro rocynapcTseHHoro yHmBepcuTeTa
Crasponorsb
CraBponosnbCKaA KpaeBaA bubnnoreka
AcTpaxaHb

AcTpaxa+ckan obnactHadA Hay4yHaA bubnnoTeka

HAUWOHATNBbHBIE PECIYBITMKHA
anucrta
PecnybnvkaHckaAa yHusepcasbHaa Hay4yHaA bubnnoteka Kanmblkum
Bbubnnoteka rocyaapcteeHHoro yHnsepcuteta Kanmbikum
Yepkecck
KapayuaeBo-Yepkecckana pecrybnvkaHckana yHuBepcanbHana Hay4Hana 6ubmnoteka
Maiikon
Agpbireiickas pecrybnvmKaHcKaA yHuBepcasbHasa HayuyHaA bubnoTeka
BnanvkaBkas

Pecny6nnkaHckaa Hay4yHaA 6ubnnoteka CeBepHon OceTumn



Bbubnuoteka rocynapcteeHHoro yHuBepcuteta CeBepHou Ocetum
Maxauykana

HarectaHckasn pecriybnnkaHckasa Hay4yHaA bubnnoTeka

Bbubnnoteka [larectaHcKoro rocynapcTBeHHOro yHusepcuTeTa
"PO3HbIN

YeyeHckanA pecrybnvkaHckana yHuBepcanbHaa Hay4Haa 6ubmnoteka

Bbubnnoteka YeyeHcKkoro rocynapcTBEHHOro yHuBepcuTeTa
Hanbunk

HaunoHanbHaAa bubnnoteka KabapanHo-bankapum

Bbubnnoteka KabapanHo-bankapckoro rocyaapCTBEHHOro yHuBepcuteta

KAHOWAOATbI HA YYACTUE B CEMUHAPE MO KOMIMTEKTOBAHUIO, CAMAPA
Camapa
CamapckaA obnacTHaA yHuBepcasbHanA Hay4HanA bmbmoTeka (MecTo NpoBeaeHuA)
Bbubnnoteka CamapCKoro rocyaapCTBEHHOro yHuBepcuteTa
BopoHex
Bbubnnoteka BopoHexckoro rocyaapCTBEHHOro yHuBepcUTeTa
Capartos
CaparoBckadA obnacTHaA yHuBepcasbHaA Hay4yHaA bubnoTteka
Bbubnnoteka CaparoBCckoro rocyaapCTBeHHOro yHuBepcuTeTa
Tam6boB
TamboBckaA obnacTHaA yHuBepcasnbHanA Hay4HanA 6ubnoteka
Bonrorpag
Bonrorpaackaa obnactHaA yHuBepcasnbHaA Hay4HaA 6ubmnoteka

Bbubnuoteka Bonrorpagckoro rocynapCTBEHHOro yHuBepcuTeTa

HAUWOHAINBHBLIE PECIMYBJTMKA

Yebokcapbl
YyBaLuckaa pecrybnvkaHckana yHuBepcanbHaa 6ubnoteka
Bbubnnoteka YysalLckoro rocyaapCTBEHHOro yHuBepcuTeTa

Yoa
bawkupckaa pecnybnvnkaHcKkaa yHuBepcaabHasa Hay4yHaa bubnoTeka

Bbubnuoteka balukupckoro rocyaapcTBeHHoro yHmBepeuTteTa



CapaHck

HauwoHanbHaAa bubnnoteka Mopgosum

Bbubnuoteka rocynapcteeHHoro yHuBepcuteta Mopgosum
Wowkap-Ona

Mapwvickaa HaunoHannbHaA 6ubnnoTeka

Bbubnnoteka Mapuiickoro rocynapCTBEHHOIro yHuBepcuTeTa
MxxeBcK

HavuwnoHanbHada 6ubnvoteka Yamyptim

Bbubnuoteka rocynapCTBeHHOro yHuBepcuTeTa Y amyptum
KasaHb

HauwoHanbHaA bubnnoteka TatapctaHa

Bbubnnoteka rocynapctBeHHoro yHuBepcuteta TatapctaHa

APYTME BO3MOXXHbIE KAHOWOATDI
OpeHbypr

OpeHbyprckana obnactHaA yHuBepcasibHaA Hay4Haa bubnmnoTteka
PAsaHb

PAsaHckan obnactHadA yHuBepcasbHaa HayyHaa bubnnoreka
YrbAHOBCK

YnbAHoBCKaA obnactHaA Hay4yHadA 6ubnnoreka



Konun Mépdum
1521 D Street, SE
Washington, DC 20003
(202) 547-7608

CMNELUNATTN3ALNA

PasBuTre coumarnbHbiX MECTHBIX MHULMATMB, aOMUHUCTPUPOBAHNE NPOrPamM, TPENHMHT, B3aUMOOTHO-
WEHMA MeXXOy rocynapCTBEHHbIMM OpraHmM3aumMAMm pasdnuyHelx cTpaH. ObpasoBaTtenbHan NoaroToBKa
— B cdhepe 06LIEeCTBEHHbIX OpraH13aumi, coumarnbHOro anMMHUCTPUPOBAHNA, MONMUTONOMMM U MEXKMY-

HapoOHbIX OTHOLLEeHWW. BrniageeT ncnaHckum u PYMbBIHCKUM A3blIKaMW.

OonbIT PABOTbI

MWHUCTEPCTBO XUSULLHOIO Y FTOPOACKOro pa3suTuA, BawunHrtoH (despanb 1998 — HacT. BpeMmA)

MeHep>xep npoekTos/3aLynTa MHTEpPeCOB apeH[aTopoB

e ObecneynBan GOPMMPOBAHME YCTONYMBBLIX CBA3EN C OpraHM3aumaMmn apeHaaTopoB XUrbA,
KOOPOMHMPOBAr X B3aMMOOEVCTBME M NPEACTaBnAn MUHUCTEPCTBO Ha CODpPaHMAX apeHaaTopos,
PYKOBOOW 3acenaHnAMM OKYCHBIX FPYMM 1 TENEKOHMEePEHUMAMM C NPEOCTaBUTENAMM apEHOaTopOoB

¢ YyacTBOBasl B 0OLleHaLmoHaIbHOW NporpaMmMe NpoMeCcCMoHanbHOM NOAroTOBKM YEPEeS CyTHUKOBOE
BellaHve, opraHn3oBbiBarl 00yvalowme TENEKOHMEPEHLMN 1 OYHbIE 3aHATUA, KOHCYIBTMPOBAT
COTPYOHNKOB MMHUCTEPCTBA M NpeacTaBmTenen obLEeCTBEHHOCTM B 0bnacTti obecneyerHna apdek-
TVBHOIO B3aMMOOENCTBNA

* AHanM3MpoBar 1 OLEHMBar 3aABKM Ha rPaHThl Kak OT ObLieHaUMOHanbHbIX OpraHmM3auni, Tak n ot
MECTHbIX MHNLMATUBHBLIX FRYMN

e [lopaboTan n obecneymn peanu3aumio NPorpaMMbl Mo PasBUTUIO MHULIMATMBEI HA MeCTax, Nno BOBIe-

HYEHUIO rpayKdaH B camMoyrnpabrieHme 1 B opraHn3aumo MHOFOCEMEMHbIX XUMNLLHbIX KOOoneparmsoB

Mporpamma naptHepcTtBa PAL Jobs, Bantumop, wrat MapuneHg (anpenb 1997 — AHBapb 1998)

MeHepn>xep nporpammbl/KoopamnHaTrop

* AOMVMHACTPUPOBAN EXXEOHEBHYIO AeATENBLHOCTL MO NPOrpamMMe, B TOM YMCIE — BOMPOCH (DUHAHCOBOM
OTHETHOCTH, yCTaHaBMMBan pado4yme CBA3N C MECTHLIMW akTMBUCTaMK, padpadarbiBan 00yvaloLmm
KOMMOHEHT NpOrpaMMbl 1 OPraHn30BbLIBaN TPEVHUHIX, OCYLIECTBAN PYKOBOACTBO COTPRYAHMKaMM,
NPOBOAMI MX MPOMECCHOHAMBHYIO aTtTecTaumio

e PaspabatbiBan MeTofbl ¥ MHCTPYMEHTHLI peanvaumm NporpamMmel, BKioYaa y4edHyto nporpammy



NOAroTOBKM K MPOMeCCHoHanbHoW AeATENBHOCTH, CTpaTteruio nogoéopa nepcoHana, NopALoK
pa3paboTKn BM3Hec-MnaHa, a Takxke CoCTaBnAn y4ebHble nocodmsa
e CopencTeoBarn yCTaHOBMNEHWMIO paboymx B3aMMOoCBA3en Mexxay [lenaprameHTom nomvumm bantumopa,

@®oHoom npeanpuHMMarenscTea v LieHtpom LLneepa

HoBana obuiectBeHHaa accoumauma KOro-3anaga, bantumop, wrat MapuneHg

(vtoHb 1995 — mapT 1997)

OpraHunsatop obLyecTBeHHOCTH

e CopencTeoBan paspaboTke 1 peanvaaumm OOWeCTBEHHLIX NPOrpamMm B 06racti obpasoBaHnsa 1
NPOMUNAKTUKM MPECTYNHOCTN, KOOPAMHMPOBAr B3aMMOOECTBME C OpraHnsaumamMm-napTHepamm C
COCEOHMX TeppUTOPUiA

e Arutmnpoarn 1 oby4yan MeCTHbIX XKUTeNen, BOBeKana nx B NpoLecc camoopraHmdaunm. ['pruHuMman
yyacTie B co3daHmmn KomuteTta no COCTaBneHuMio 3aABOK Ha MPaHThl M PYKOBOOM ero AeATENbHOCTLIO,
4TO 06ECNEYMro NonyyYeHre pasnuyHbiX rpaHToB obLen cymmon $50,000. Co3nan 1 Bo3rnaswn
KomuteT npueneyeHns HOBbIX YIEHOB, AEATENBHOCTb KOTOPOrO NPUBENa K POCTY YUCTIEHHOCTM
opraHuMsaumn Hago. YyacteoBarn B patore KomuTeta no 06pas3oBaHmio, KOTOPLIA YCTaHOBMN
9 PEKTUBHOE NAPTHEPCTBO C MECTHOM HaYarbHOW LWKOMOW

® COBMECTHO C XUTENAMM MUKpOpanoHa co3nan wrab-kBapTupy MECTHOM MrpaxkOaHCKOW opraHusa-
LM 1 OOLLECTBEHHbIN LIEHTD, OPraHmn3oBbIBar «CyOO0THUKN» N0 YOOPKE TEPPUTOPUM M Nocaake

[lepEeBbLEB.

MonogexxHaA nporpamma «[epsbin rog Ha paboTe», deHBep, wrat Konopapo

(AHBapb 1993 — man 1995)

MeHep>xep nporpaMmbl 1 HaCTaBHUK

* AOMUHUCTPMPOBAIT EXXKEOHEBHYIO OEATENBHOCTL MO NPOrpamMme, B TOM YACIE — BOMPOCH KOOPANHa-
LM oByHatolmx nporpamMm 1 pa3padoTki yHebHbIX MaTepmranos, obecrneymBan Noaaep KKy m
KOHCYTLTVPOBAHME Y4aCTHMKOB, PYKOBOOMI KOMaHOOW 13 BOCbMM NPOMECCUOHabHBIX HACTABHUKOB

e CnocobcTBOBan NPUHATUIO Ha PaboTy B OKPECTHOCTAX [eHBepa 200 CTyneHTOB

* PazpabarbiBan nporpaMmmHele Matepuarnsl, BHEOpW U NOAOep KMBan CUCTEMY OTHETHOCTW, Koopaw-

HMpPOBan NPUMEHEHME MHCTPYMEHTOB OLIEHKM Pe3ynbTaToB padoThl Mo NporpamMme



OBPA30BAHUE

MaruncTp no coumanbHbiM nNporpaMmmam, 1998

MapuneHockun yHmBepcuteT — bantumop, wrar MapuneHn

Cneuvanusauma — opraHmsauma MHMUMATVBHBIX TPYNN MPakdaH, CoumaribHoe aaMUMHUCTPUPOBaHVE
CneumnanbHocTts — CoumanbHoe passutme

Harpanbl 1 noowpenna — CtunenamAa bopuy 3a mup ot LleHtpa LUneepa; cTaxxmpoBka B agMuHK-
cTpauvm [NpesnpeHTa

BakanaBp rymaHutapHbix Hayk, 1993

YHuBepcuteT BanommHra — Jlapamu, wrat BanommHr

[lBonHaA cneunanm3auma — MexxgyHapOaHble OTHOWEHMA W MOMMTONOr A

Me>xayHapooHble oTHoweHna — 1989-1990 YnueepcuteT OnbeTepa B [xopoaHtayHe, bendacr,
CeBepHana VpnaHoua

YneH HaumoHanbHbX 06Lects Sigma lota Rho n Pi Sigma Alpha

|:| 3710 pEe3oMe BKIIIOHAET KPaTKoe 1 ACHOE onvcanne crneyvanusaymm n npopeccmroHanbHoro onsira kaHguagara.
|:| Wcrnonb3oBaHa pa3meTka B BUAE TOYEK 4115 0b6neryeHns BOCHPUATUA JOMXKHOCTHbIX 0653aHHOCTEN KaHampara.

|:| [aHHoe npocToe, 0AHOCTPaHN4YHOE pe3toMe — XOpoLUM obpaseL] pe3toMe KaHama[aTa Ha agMUHUCTPaTMBHYIO

AOJIXKHOCTb KoopamnHaropa i MeHen»xepa rpoekra.
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OnbIT PABOTbl B BUBJTMOTEKE KOHIPECCA CLLUA

e CneuvanuncT no cnpaeoyHon pabote (Poccumckui otgen), 1999-

e Crapwmmn brubnmotekapb-koHCYnsTaHT (Poccunckun otaen), 1992-1996, 1997, 1998-1999

* AMepuKaHckana ubnmoTteyHana accounauma/MHdopmaumorHHoe areHtctso CLUA. Ctaxknposka B
onbrnmoteke ExarepmHbypra, Poccua (8 mecaues, 1997-1998)

e |[/1.0. HavanbHMKa yntanbHoro 3ana Otoenenua EBponel, 1997 n 1995-96

¢ bBnmMoTeKkapb-KOHCYMLTaHT (CnaBAHCKME A3bIKK), 1991-1992

e bubnmotekapsb (CnaBAHCKME A3bIKK), 1991

e Ctaxkep bubnmorekn Korrpecca, 1990-1991

OBPA30OBAHUE

e Maructp, 6ubnmoteyHoe geno (MLS). YrneepcuteT wrara BawmHrtoH, Crattn, wrar BawvHrtoH,
1990. YneH obuecTsa Phi Beta Mu

e MarncTp, Me>xayHapoaHble OTHOLIEHNA (COBETONOrMA). YHMBepcuTeT Wwrarta BawmrtoH, Crattn,
wrar BawwuHrToHn, 1986. OcHoBHanA Tema: TpaHcnopTtHasa reorpadua Cosetckoro Cotosa.

e bakanaBp, MeXxayHapoaHble OTHOLLEHMA (COBETOMNOrMA, OMMMOM C OTNMYMEM). YHMBEPCUTET wWTata

BawwHrton, Cuattn, wrart BawuHrton, 1981. YneH obuwecTsa Phi Beta Kappa



YNEHCTBO B NPO®ECCUOHAJIbHbIX OPTAHU3ALIUAX

* YneH AMeEpPUKaHCKOM accoumaumm pasBnT1MA CnaBnUCTUKN

* YneH npodeccunoHansHon accoumaumn bubnmotekn Konrpecca CLUA
PABOTA B BUBJTMOTEKE KOHI'PECCA U UHAA PABOTA NO CNEUUATIBHOCTH

e COoTpyOHWK MOCKOBCKOW rpynnbl (1990-1996)

* YneH Komuteta otbopa CTuneHamaToB B 06rnactv nHpopmMaTmsaumm n BubnmotTeyHoro gena s
pamMkax AkTa B nogoep xky cBobodsl (1996-1997)

® YneH KpaTtkocpoyHOM Bble3aHon kommncemn IREX no otbopy NpeTeHOeHToB Ha rpanTsl (1994—1995)

e YneH rpynnel Mo OTOOPY CTUNEHOMAaTOB B paMKax COBMECTHOW NporpamMmel brbnmnotekn KoHrpecca
n Copoca (1991-1994)

® YneH Komunceum no otbopy ctuneHamaTos M3 Poccum B obnacti GMOnMoTeyHoro aena B pamkax
nporpammel Qyndpant (1994)

® YneH rpynnbl N0 OTOOPY CTMNeHaMaToB 13 Poccur B pamkax COBMECTHOW NporpamMmel brbrnmotekm
KoHrpecca n Tatuep (1993)

NMOOLUPEHUA BUBITMOTEKN KOHIPECCA CLLA

e [IpodeccmroHansHan Npemmsa 3a BKNad BO BHEOPEHWE MHTEMPMPOBAHHOM CUCTEMbI BUOMMOTEKM
Konrpecca CWA

e Harpapna 3a ocobble OOCTUXKeHMA B paboTe crieumarnibHOW rpynnbl MO CHMXKEHWMIO 3aTpar Ha cepum-
Hyt0 nognmcky (1998)

e CTtaxkep nporpaMmsl AMEPUKaHCKOM B1bnmoteyHon accoumaunm/IHopMaumMoHHOIro areHTCTea
CUWA B 6ubnmoteke ExkatepuHbypra, Poccua (8 mecAues, 1997-1998)

e [IpemmnA 3a 3acnyru B paborte Kommteta no obecneyveHmo cBoOOOHOro Aoctyna B VIHTeEpHeT
(1996)

* [1pUCBOEHME PENTUHIa «BbldaloLWErocA» cpemy CoTpyaHkoB brubrnmotekn KoHrpecca CLIA (1994)

e CneunanbHana npemua brubnmotekn Konrpecca CLA «3a roTOBHOCTb BbIMOMHATL OOMOMHUTENbHBIE
DYHKUMM B LENAX COKpaLleHVA 3anasabiBaHnA Katanormdaumm 1 3a sHadmTenbHbIM BKNag B KOM-

nnekTauuo otgenoB Poccum n EBpasum» (1993)



FPAHTbI (C 1995 FOfIA)

e [ paHT nporpammsl IREX (International Research and Exchange Board) Ha peann3aumio cneunanbs-
HOro NPOoeKTa B 0bnacT MHpopMaTm3aumm 1 GubnnoTeyHoro gena B LieHtpansHon n BoctovHom
EBpone n EBpasum — KOHCynbTaHT NpoekTa oLUeHKM CoCToAHMnA tnbnmotek 3anapga Poccum (1998)

e [ paHT nporpammsl IREX (International Research and Exchange Board) Ha peann3aumio cneunarnbs-
HOro NPOoeKTa B 0bnacT MHpopmatTM3aumm 1 GubnnoTeyHoro gena B LieHtpansHon n BoctouHom
EBpone n EBpasunm — KoHCynbTaHT COBMECTHOIO NpoekTa ¢ brnbnmotekon benapycu no npodec-
CVOHarnbHOM NOArOTOBKE M NEPEnOAroToBKE KaapoB OLEHKKM COCTOAHNA BubnmnoTek 3anapa Poccum
(1997)

e [ paHT nporpammsl IREX (International Research and Exchange Board) Ha peann3aumio cneunanbs-
HOro NPOoeKTa B 06nacT MHpopMatTm3aumm 1 GubnnoTeyHoro gena B LieHtpansHon n BoctouHom
EBpone n EBpasunn — KoOHCynbTaHT NpoeKTa OLUEHKM COCTOAHNA ONOMMOTEK MOBOSXKCKOro 1 cese-
POKAaBKa3CKOro pernoHos (1995)

e [lpyHVMan y4acTue B pasiindHbIX MPOEKTax TEXHUYECKOM rnomoLym B pecriybnvkax 6biBLIEro
Cosertckoro Corosza ¢ 1990 roga

YYACTUE B KOHOEPEHLIUAX N CEMUHAPAX (C 1995 NO[1A)

* AMepuVKaHcKkanA accoumauma COQENCTBMA PasBUTUIO CriaBuCTnkm (HoAbpb 1997 ropa) opmupysa
doHabl No cnasucTuke Ha XXI BeK: 3akynku unm obmMeHbl? pencenarens n opraHmnsarop.

* AMepuWKaHcKkana accoumauma COQeNCTBMA PasBUTUIO CraBnCTukm (HoAbpe 1997 ropa) BnunAxne
3MEKTPOHHbIX MHPOPMALLMOHHBIX HOCUTESIEN Ha CNaBUCTUKY: 6naro? 310? — unu u To, n gpyroe?
«Kparkoe pyKoBOOCTBO MO NpenBapuTeNbHOM OLEHKM VIHTEPHET-PEeCYPCOB Ha PYCCKOM A3bIKE»

e Kpymbli CTOM C POCCUNCKUMM BUOmMoTeKapAMmn O passutmn onbnmoteyHoro gena B CLUA. (okTABPL
1995 roga)

* AMepuKaHcKaA accoumauma CoOencTBMA PasBUTUIO CnaBnCTukK (OKTABPL 1995 ropa) bubnunoteka
KoHrpecca: HoBble nporpammbl MO ClaBUCTUKE U B pernoHe BocTouHom EBporbl. Y4acTHHK

Kpyrnoro crona.

e C 1990 ropa Tak>xe y4acTBOBasl B KPyr/fbix CTONax AMEPUKaHCKOUM accoymalymm coQencTBus

pPa3BUTUIO CNaBNUCTUKN C pa3/indHbIMW oKnagamu



NMyBNUKALUA

¢ «[lpoeKT Bctpeya Ha rpaHviax — HoBasA aneKkTpoHHaA BubnmoTeka» [padoTta onybnMkoBaHa B
COOpPHVKE MaTepuranos KOHMepeHunn| B Bubnunotekn n apxmebl pernoHa «bonblion Ypan»,
nHbopmaumoHHble yupexaeHna CLLUA : pecypcbl 1 B3aumopencTtene. ExkarepuHoypr: [M3parens-
cTB0 CBepanoBCcKow 06nacTHOM YHMBEPCAlNbHOW Hay4HOW 61onmnoTekm, 1999,

® «BUONMOTEKN 1 OOKTPMUHA CNPAaBENIMBOCTM NOMb30BaHWA» [IMaBa KHWUMM] B COOpHUKE «ABTOPCKOE
npaeo, GUBNNOTEKN N N3[ATENLCTBA B BEK ANIEKTPOHHBIX KOMMYHUKauuin». CankT-lNeTepbypr,
n30arenbCTBO POCCUMCKOW HaUMoHarnbHoOM 6unbnmnotekm, 1998.

* “The Soviet and Baltic Independent Serials Database: One Use of Pro-Cite at the Library of
Congress” [book chapter] in Pro-Cite in Libraries: Applications in Bibliographic Database
Management. Medford, NJ: Learned Information, 1995 (with Eric A. Johnson).

e Library Assessment Project: Siberia. Washington, DC: IREX Research Services, 1994.

e “The Second 'Oxford" Conference on the Independent Press, Moscow, October 12—-15, 1992”
Association of College and Research Libraries, Slavic and East European Section Newsletter.
Chicago: American Library Association, Slavic and East European Section, 1993.)

e New Soviet and Baltic Independent Serials at the Library of Congress : a Holdings List.
Washington, DC: Library of Congress, 1991 (with Eric A. Johnson and Harold M. Leich).

® KpoMe TOro, peryrnsipHO BbillyCKaeT KHUXHble 0630pbi 1o cTpaHam 6biBero CCCP n BocTtou-

Howv EBponkl gns Library Journal

|:| [HanHas CV copep>xut LeHHyto nHpopmaymro rno pabote kaHgugara ¢ QpyruMu rpaHTamu v o ero nybnvkauymsx,

YTO rnogpep>KnBaeTt LWaHCbl KaHguaara B rnosiy4eHnmn TOW rnos3nyuu, KOTOPYIKO Bbl OTBEJIN eMy B BalleM [1POeKTe.

|:| Kaxxgbii paspen CV 4eTKo OTMeYeH, Mexxay pasfenamv — 3Ha4uTeibHoe pacCTosHme, Y4To obrieryaet nomuck

UHPopmMaLmn.

|:| VImeHHO MoTOMY, 4TO Hay4Has OeATesIbHOCTb M OfbIT p860TbI KaHgvgara rnoJiIHoCTbelo COOTBETCTBYHOT npe,qnaraemoﬁ

B 3asBKe [OJIXXHOCTU, OH npunaraet ceoro CV K faHHOW 3asBKe.



Canppa P. PobepTc
The Astor Center for History of Art
16 Franklin Avenue
Tarrytown, NY 15943
919-243-1555

JKENAEMAA NO3nuluA:
OupeKTop YyHUMBEPCUTETCKOro apxmea Unm cneyuanusnpoBsaHHoro coHaa.

KBAJIMOUKALIUA

® [1poOoMmKMTENbHBIM OMBIT apPXMBHOW PaBOThl U KaTanornsaumm.

¢ |lInpokne 3HaHMA B 06racTv asToMatnsaumm Katarnoros crneumani3npoBaHHbiX OHOOB.

e OpraHunsauma padoTbl OOMbWOro KONM4ecTBa NOQYMHEHHBIX COTPYOHUKOB B OTAENEe Kartanornsaumm.

e O6LeHaUmoHanbHble NpeMnn B 06rnacTi ynpaeneHnsa cneuvanm3npoBaHHEIMM hoHOamm.

OonbIT PABOTbI

aBa otgena karanorusauuu GoHOoB, LieHTp nctopum nckyccte um. Actopa, TepputayH, wrar

Hbto-Mopk (c 1992 r. no HacToALLee BpeMA)

e OpraHu1sauma apxmBHOW Kartanornsaumm n oopaboTkm pykonmcemn, doTorpaduin U NHBIX apXMBHbIX
Marepvaros.

® PykOBOACTBO CeEMHaAUAaThi0 NOAYMHEHHBIMM CReUmanMcTamMu.

e |lInpokne 3HaHMA B 0ONacTu aBToMaTuidaummn n 6a3 gaHHbX, Bknodaa Cuadra Star n RLIN.

e KoopamHaumA OeATENbHOCTM padoyer rpynmbl No BLOOPY MHTErPUPOBaAHHOW aBTOMAaTU3MPOBAHHOM
OMOBMMOTEHHON CUCTEMBI.

Brubnunotekapb cneunanmsanpoBaHHbix doHaos, OTaen cneumanuampoBaHHbix GoHOoB MeHTOHa,

ronoBHaA 6ubnnoTteka yHuBepcuteta CaH-Xoce, wrart KanudbopHua (1990-1992)

e OpraHunsauma CnpaBoyHOM Cy>KObl MO CneuvanM3npoBaHHeiM hoHaaM, BKoYasa doHa hotopadoTt
o6beMoM Boree 2 MUMMMOHOB eAVHMLL XPaHeHW .

e PykoBoacTBo paboton no rpaHtam Title II-C n rpaHTam npaeutenscTBa wrara KandopHusa.

e Cneunanmnsauma — ncnaHoAsbluHele GOHObI, BKMoYaa doHO HopTa no [MpakgaHcKon BoMHe 1 hoHA
bamxka.



e KOHCYIMbTMPOBaHWE MO BOMpOcaM aBToMatiaaumm GubnmoTeyHoro gena.

e KoopavHauma peanmdaumm nporpammel INNOPAC anAa cneumanmsmpoBaHHbIX (OOHOOB.

KoHcynbTaHT npoekTa (6 MmecAueB) LleHTp nctopum nckyccts um. Actopa, TeppuTayH, wrat

Hbto-Mopk (1991-1992)

e PagpaboTka nnaHa ob6paboTkn, Karanormdaummn n xpaHeHma doHaa Permorpa Iloyn (6onee 2 MnH.
PUCYHKOB, OMarpamMm, NakaTtoB 1 KHWT.

e CospgaHve v BHeapeHnne 6asbl AaHHbIX MO BCEeM AM3anHEPCKMM npoekTam PermoHaa Jloyw.

Bubnuorpad Il ctynenun, OTaen ncnaHo-A3bIYHON aMepPUKaHCKON NEPUOANKA, YHUBEPCUTET

CaH-Xoce, wrat KanudopHua (1989)

® [/lHOekcauma »KypHarnbHbIX cTaren No UCTOPUK, NOMUTUKE M KYrbType CTpaH JlaTMHCcKon AMepukm —
Ha MCMaHCKOM, MOPTYranbCKOM, (MPaHLy3CKOM 1 aHITIMMCKOM A3bIKax.

* [lepecmMoTp Tesaypyca, 3aBeplieHre MMEHHOTO CrpaBoYHMKa.

OBPA30BAHUE
CreneHb Maructpa oubnmuorekosenenua, YHmeepcuteT Can-Xoce, dhakynsreT OnbnmotTeyHoro gena u
nHdopmatmkn, Can-Xoce, wrar KanndopHua (1989)
Cneunanusauma — katanormsauma u Knaccudukaumsa, BKoYana paclumpeHHble KypChl MO TEOpUM u
NPaKTVKN Katanoru3aumm, NpeaMeTHOMyY aHan1ay, Karanormdaumm HeneyarHbiX MaTtepmanoB U KOM-

MNrNeKToBaHuto.

[nnnomHaaA padota no ncropum atmHckon Amepukn, YHmBepcutet CaH-Xoce, Can-Xoce, wrart
KanndopHma (1987-1988).

VIHTEHCMBHBIM KypC M3y4deHua [opTyranuu, YruBepcuteT KanmdopHum, Jloc-AHmkenec, neto 1985 .
CreneHb HakanaBpa B M3y4YeHMN MCMAHCKOro A3blka, YHmBepcuteT Can-Xoce, CaH-Xoce, wrart
Kanmdoprma (1986 r.).

Bknioyaa y4yebHbin kypc B Vicnanum (YrmeepcuteT KomnynteHce, Magpvn).

A3bIKU

CBobofHOe BriafieHve MCMaHCKUM M MOPTyrarnbCKUM. YTeHre 1 MMCbMO Ha PaHLYy3CKOM U UTarbAHCKOM.



YIMEHCTBO U AEATEJIbHOCTb B MPO®ECCUOHAJIbHbIX COIO3AX 1 ACCOLIMALINAX
OObLWeCcTBO aMepuKaHCKUX apXmMBMCTOB

® yrieH HOMWHaUMOHHOIo komuteTa, 1994,

® BOMOHTEP NPpOrpamMmbl HacTaBHMyecTsa, 1992.

e Konneruna no nyénukaumam, 1993 r. — HacToALlee BpemA.

® yreH KomuteTa obMeHa apxmBHOM MHMOpMaumen, 1989-92.

AMepurKaHckana BnbnmoteyHan accoumauma
Accoumauma BUbNMoTEK KOMMemKen 1 HayyHblX OMONMOTEK, CEKUMA PEeOKMX KHUM U PYKOMNUCEN
® npencenarens, 1993-94.
® yreH UCMONMHUTENLHOro KomuteTa, 1991-92.

® yrieH KomuTeTa nrnaHnMpoBaHnMA KoHdepeHum, 1990-91.

Accoumauna budnmotekapen yHmeepcuteTa KannmopHmim
® yrieH KomuTeTa NpPoMeCcCcroHanbHoro passuma, 1995-97.

® yrieH nccnepoBaTenbCckoro kommreTa, 1986-88.

YneHcTBO: CeBepoamepuKaHCcKoe 00LWeCcTBO BMONMMOTEKAPEN-UCKYCCTBOBEOOB, Accoumauma

BMOEOMHMOPMAaLMOHHBLIX PecypCcoB, Ayamo-B1OeO Kartanoru online.

nyeJIMKALUA
“Description for Digitized Photo Archives.” Published in Image Access Project: Proceedings from an

RLG Forum, held in Monterey, CA. Mountain View, CA: Research Libraries Group, 1994.

“Cataloging Archival Photograph Collections,” Visual Resources, v. 11 (1992), p. 85-100.

“Rare Book Catalogers and Technology,” Rare Books and Manuscripts Librarianship, v. 7, no. 2
(1991), p. 70-75.

“Problems in Subject Classification in Special Format Materials.” Co-authored with Steve Noll.
Published in Subject Indexing in Context by Pat Turner, Boston: Prentice-Hall, 1989.



BbICTYMNEHNA HA KOHOEPEHLMAX
«O npoekTe obecneyeHna NocTyna K LMdPoBLIM BraeoMaTtepuanam», OBLeCcTBO aMepuKaHCKMX

apxmBncToB, GuMHKKC, Wrat ApmnsoHa, ceHTabpb 1995 ropa.

«ObpadoTka apxmBHbIX HOHAOB (hoTOMarepuanos», CeEMUHapP No nNpodrnemam B13yarbHbelX Matepua-

noB B Bubnmotekax n Mysenx, MNoptneHa, wrar OperoH, 1995 roa.

«OnucarenbHble Katanorn pegkux KHUM», QoOKNaayvK 1 Bedylumn cemmHapa, OpnaHno, wrat ®nopw-
na, 1994 rog.

«PyKoBOAOCTBO Mo paboTe B creumanmMsmpoBaHHbIX OMOIMOTEYHBIX (DOHAAax», KOHMEPEHUMA YHMBEP-
cuteta KanmpopHm No agMUHUCTPUPOBaHMIO (DOHAOB doToMartepuanos, [lacaneHa, wrar Kanw-
dopHna, 1993 ron.

NPOYAA NMPODECCUOHAJIIbHAA OEATENIbHOCTb
Benywmn cekummn, HaumoHanbHbin oHO ryMaHnTapHbiX Hayk, HoAdpb 1994 rona.

VHCTPYKTOP Kypca no Karanorusaumm sMgeomarepmanos, YHnsepcuteT Konymoun, LLikona penkmx

KHur, 1994 rof.

APXMBUCT-KOHCYIMbTAHT, AMepUKaHCKasa WKona nayyeHnAa BMkTopuaHcTea, JloHgoH, 1995 ron.

[MpurnalweHrHbin y4acTHUK, CoBeT BUONMOTEYHBIX PECYPCOB, CUMMO3MYM MO pa3paboTKe TEPMUHOSO-

M1 ONA HOBOro Tesdaypyca, Hblo-XenBeH, wrar KoHHeKTUKYT, 1993 rog.

YYACTUE B BbICTABKAX

«O6pasbl VicnaHum» — No Matepuanam cneumanmsmpoBaHHoro doHna MeHToHa», ronosHasa 6uonmo-
Teka, 1990 rop.

«CHbl ¥ On3anH: pucyHkm 13 doHda Permonpa Jloyn», LleHTp nctopum nckyccts um. Actopa, 1994

ron. Cobupana matepwvarnsl nA BbICTaBKM, OpraHM3oBsiBana AEMOHCTPALMIO, Bena yyer.



O>xenH P. CHoy
Clarion University of Pennsylvania
College of Communication, Computer Information Science and Library Science
109 Becker Hall
Clarion, PA 16214
814-269-6638 FAX: 814-269-4311
EMAIL: snow@aol.com

JKEJTAEMAA NO3ULNA: OekaH chakynbTeTa 6UbNMoTevHoro gena n MHchopmMaTUKun

KBAINMTMOUKALIUA

e [lecATb NeT NpenodaBarenbCKoro onbita B YHUBEPCUTETE

e [lokTOopckana cteneHb (Ph.D.) B obnactn GubnMoTeyHoro aena n nHpopmaTtmnkm

¢ [1pn3HaHHbIE 3aCnyry B OpraHmMsaumm 1 NpoBedeHy NporpamMM pPasBuTmA WKOMbHBIX OMONMoTeK

e MHoroumcreHHsle nyonukaumm rno pasnmyHbiM acnekTam nMbnmoTeyHoro nena

OBPA30BAHUE

YHuBepcuteT Hpekcens Ph.D. bBubnmorteyHoe neno n nHpopmatmka, 1992 r.

YHmBepcuteT uttcbypra M.S.  KomnbloTepuiauma obpal3oBaHma 1 No3HaBaTeNbHbIE CUCTEMBI,
1992 .

Yuusepcutet MNuttcbypra M.L.S. Cneunanuaauma: WKonbHble onbnuotekn, 1974 ron

Konnemx Sweet Briar B.A. AHMUMNCKMA A3LIK 1 neparormka, 1973 .

NMPO®ECCUOHATBbHbIV OMbIT PABOTbI
HoueHT, MNporpamma pasBnt1A WKOMbHLIX O1bnmoTek, ¢ 1993 no HacToAllee BpeMA.
KnapuoHCcKMit yH1BepcuTeT wrarta [leHCcunbBaHua, MakynsTeT CBA3M, KOMMbIOTEPHOM MHMOpMaTM3a-
UM 1 BrubnmoteyHoro gena, (KnapwoH, wrart [NeHcunbBaHna).
e [Ipenopasarent B 06racTt OeTCKOro OMGIMoTEeYHOro 0OCNY >KMBaHMA M O0eTCKOW NuTeparypsl,
aBToMarMsaumm GMONMoTeK, NPUMEHEHNA MHPOPMALIMOHHBLIX TEXHOMOM M B LLUKOMbHLIX OMOMMOTE-
Kax
® lccneposartenbckan padoTa no LWMPOKOMY KPYry BOMPOCOB, BKOYasA:

pacnpocTpaHeHVe NepenoBoro onbiTa B 061acTv UHTEr paLmm KOMMbIOTEPHBLIX TEXHOMOrmiA B



WKOSbHbIX BUOMMOTEYHBIX LIEHTPaxX M B NPOMECCHUOHANbHBIX Y4EeOHbIX 3aBEOEHMAX MO NOArOTOBKE
OUONMOTEYHBIX PaOOTHUKOB;

BMAHME OpraHm3aumm padoTbl LWKOMbHBIX OUOIMOTEYHBIX 1 MHDOPMAaLMOHHLIX LIEHTPOB Ha ycne-
BAEMOCTb M YPOBEHb 3HAHWI;

nyT NPOMEeCCHOHaNbHOrO B3aMMOOENCTBIA U OOMEHA OMbITOM CPEeOn COTPYOHUKOB LIKOSbHbIX
OUONMOTEYHBIX Y MHPOPMALIMOHHBIX LIEHTPOB.

MakynereT GMOMMOTEYHOrO Aena vn nHpopmatmnsaumm, Yamsepeutet [Nuttcoypra (Muttcbypr, wrar
[eHcunbBaHmA)
ACCUKCTEHT Npodeccopa/HayyHbii COTPYAHNK OOKTOpaHTyphl, 1991-92 rr.
e [IpenonaBarterb KypCOB AETCKOW M MOMOOEXXHOM UTEpPaTyPbl
e CopencTeie npenodaBatenbCkOMy COCTaBy B MPOBEOEHUM MCCNENOBaHMM C MCMOMb30BaHNEM
COBPEMEHHBIX KOMMbIOTEPHBIX TEXHOMOMNI 1 B MOMYYEHNU MHTEPAKTUBHOW MH(DOPMaLmn B
pamvkax LleHTpa obpasoBaTenbHbix TexHonorun YHBepcuteTa [NeHcunbeaHnm (PCET)
e [lpenopaBaHne NpaBunn cocTaBneHmA buodnmorpadum Ha cemmHapax PCET n perynapHbix
Kypcax anA CTyAeHTOB

[npekTop naboparopun BOCCTAHOBMNEHMA MHMOPMaUMM/AaCCUCTEHT Npenodasarena npv OOKTopaH-
Type, 1989-92 rr.
e [1penopaBarens kypcos npowadsoactsa CMW, opraHnsaumm nokarnbHbX KOMMYHUKAUMOHHBIX
ceTen, KOMMbioTepmsaumm B1ONMOTEK M OEeTCKOW nuTeparypsl
e OcCyLLeCTBneHne onepaTMBHOrO PYKOBOACTBA Nabopatopuen 1 pyKOBOACTBO CTaykepamu 13
4ncna CTyAEeHTOB-CTapLIEKYPCHUKOB
e [|pOBedEHNE NHCTPYKTaxKa Mo COCTaBleHmo Brbnuorpadmmn, 0eMoHCTpaumii 6a3 oaHHbIX Ha
CD-ROM, Bkniovyaa OCLC.

AONONHUTENTbHAA NPO®ECUOHAJIbHAA AEATENIbHOCTb

1985-89 Cneumanuct ueHTpa nHdopMaumMn B HayarnbHow WKone okpyra KuHr [hkopmx,
BPOHKCBUNML, WTaT Helo-opk

1984-85  BubnMoTekapb cpenHen WKomsl okpyra Tpo, wrar Helo-opk

1983 Brbnmnotekapb/COTPYyaOHNK CNPAaBOYHOrO OTOENa N0 MaTepuanam rocynapCTBEHHbIX
opraHos, 6ubnmnoteka okpyra IoHr-Annera, MonTtayk, wrar Helo-Mopk



1976-78 bubnmnotekapb HavanbHOM LKOMbLI, 06pasoBarenbHbii okpyr Oanpduna, I puHBKY, WwTar
KOHHEKTUKYT

HAMPABIEHWA UCCIEQOBATEITbCKON PABOTbI

«Brnanne opranmaaummn padoTbl LWKOMbHBIX MHPOPMAaUMOHHBLIX 1 OUOMMOTEYHBIX LIEHTPOB [ 1eHcHnbBaHm
Ha YPOBEHb 3HAHWN N YCNEBAEMOCTb>», MUHAHCMPYETCA CEKLUMEN LIKOTMbHBLIX BUONMOTEYHO-MHDOPMa-
LIMOHHBIX LIEHTPOB OMOMMOTEYHOW accoumaLmm Hbro—PIopKa, 1994-96 rogel, $5,000.

«CTaHnapTHble KBanM@UKaLUMOHHbIE TPEOoBaHNA K CneumanmcTy WKOMbHLIX MHPOPMaLUMOHHO-OMOMMO-

Te4HbIX LEeHTPOB, NCCliegoBaHna He 3aBeplleHbl, HaxXoOATCA B CTagun paSDaGOTKM.

«BbrnbrnnmoteyHoe oBCny>KnBaHe OeTemn u loHolecTBa: 0COBEHHOCTM NPOMECCHMOHaNIbHOW NOArOTOBKM
crneuranncToB» B coaBTopcTee ¢ WaHTtens Munnep, nccnemoBaHmna He 3aBeplueHbl, HAXOOATCA B
cTagnm paspadoTKu.

CTATbU
“Electronic Resources in ALA Accredited Library Schools.” Recently submitted to Library Journal.

“Attitudes of School Library Media Specialists Toward Networking,” School Library Media Quarterly,
Summer, 1995.

“Credentialing of Online Database Searchers,” co-authored with Ralph Brite, LIBRES: Library and
Information Science Research Electronic Journal, No. 3, October, 1992.

HacTo coTpyaHM4YaeT B KadecTBe 00603peBatens KHUM 1 NPOrpamMMHOro 06eCneyYeHma C Takmm
n3maHUAMM, Kak:
® »XypHan OnAa WKonbHelx Grubnmotekapen School Library Journal
® XxypHan Emergency Librarian
® xxypHan Library Journal
Obo3speBarernb KHUM/pPeLEeH3EeHT PyKONMcen OeTCKOW NuTepatypbl AnA nagarenscts Harcourt
Brace, Harper Collins, n Scholastic.
PeLeHseHT pykonucen anAa xypHanos School Library Media Quarterly, School Libraries
Worldwide, w Emergency Librarian.



BbICTYMIEHNA HA KOHOEPEHLUUAX U CEMUHAPAX
«O630p KOMMBLIOTEPHBIX PECYPCOB ANA COTPYOHUKOB MHMOPMAUMOHHBIX LEHTPOB LUKOM», MCCNeno-
BaHue, NpencTaBneHHoe Ha oblleHauMoHanbHon KoHdepeHLUmMn Accoumanumn oeATenen obpasoBaHma

B 0O6nact1 6MonIMoTeyHoro gena u nHpopmatnkm B Cont-Ienk-Cutn B espane 1995 r.

«|IKonbHblE BUONMOTEYHBIE M MHOPMALIMOHHLIE LEHTPLI: CBA3b C akaoeMMYeCKON YCNeBaeMOCTbIO»,
npencTaBneHo Ha oblleHaUmoHanbHOW KOHMepeHUMn Accoumaumnm WKOMbHeIX B1bnnoTekapen B

KnveneHoe B okTAGpe 1994 .

«HoBbIE TEHOEHUMN OETCKOW nuTeparype», NPeacTaBneHo Ha YTeHmnAx Accoumaumn yuntenen 3anag-

HoW [leHcunbBaHuM B Mae 1994 r.

«Porb WKOmMbHbIX BUONMOTEK B BUONMOTEYHOM CeTU», MPEnCcTaBneHo Ha KOHMepeHUnr brbnmnoteyHon

accouvaumm Hoto-Mopka 8 Ondanu B8 1990 T.

YyacTie B MHOrO4YMCIeHHbIX cemmHapax B 00pasoBaTenbHbiX OKpyrax, B MECTHbIX KOH(EePeHUMAX,
0COBEHHO MO BONpOocaM KoMMbloTepu3aLmm 6UONMOTEK M BHECEHWA KOMMbIOTEPHbLIX AUCLMMMMH B

y4yebHble NporpamMmel U nnaHbl.

PABOTA MO rPAHTAM

[lenaprameHTt obpasosanma CWA, pasnen IIB 3akoHa 0 Bbiclem 06pa3oBaHmm, NPoMEeCCHOoHarnbHoe
00yyeHre MO cneumansHOCTH LWKOMbHOrO BrbnmoTekapa 1 aKcnepTa MHMOOPMAaUMOHHOIO LIEHTPA,
1993-94 rr. Cymma rparta $ 20,000.

PaHT Ha MCCNenoBaTenbCKyo AeATENLHOCTL OT BubnmoteuHon accounaumnn Helo-Mopka, 1994-96
rr. Cymma rpanTta $5,500. [nAa npoBenervA nccnemoBaHuii no teme «BnnArne oprannsaumm padoTsl

WKOMbHBLIX BUONMOTEYHBIX 1 MH(DOPMALMOHHBLIX LIEHTPOB Ha YCNeBaeMOCTb M YPOBEHb 3HAHWIA»

OEATENbHOCTb B NPCO®ECCUOHATbHbIX ACCOLIMALIMAX

AmMepuKaHcKaAa accoyualmA WKOoNbHbIX 6ubnuortekapen (AASL)

Kangupat Ha gomkHocTb TnaBHoro KasHauves; Bblbopbl COCTOATCA B MoHe 1996 roga
— YneH Paboyen rpynnsl no pectpykTypusaumm, 1995-96 rr.



- YneH nccnenosarensckoro komunteta, 1993-97 rr; npencenarens MK, 1995-96 ropsl

— YneH KomuteTa npucy>kaeHma npemuin Xamcmura 3a HaydHele nccnenosanmna, 1994-95 rofel

— YneH KomuteTa no M3yyeHrio 1 npuMmeHeHnio onbita Jlanca, 1994-96 romsl

- YneH KomuteTa no npuemy B yneHsl accoumaummn, 1986-89; npencenatens, 1987-89 romsl

- [Npencenarens Komureta NPUCYXOEHNA NPeMUA 38 MPUMEHEHNE MUKPOKOMIMBIOTEPOB B LIKOSbHbLIX OK1O-
nmotekax, 1990 ron

— Ynen KomuteTa no NpucyOeHWIo NPEMU 3@ HamnyuLLyio NpOrpaMmMy rofa no PasBUTUIO WKOMbHBIX MH-
MopMaumMoHHbIX LieHTpoB, 1991 ron

Accoumauma B1érnmoTeyHoro 00Cny >K1MBaHuA OeTemn

— YneH komuTeTa BonckayToB AMepuki, 1991-93 roobl, Npencenarens, 1992-93 rogwl

Accoumauma B1érnMoTeYHoro agMMHUCTPUPOBAHMA M MEHEKMEHTA

— YneH Komnteta GubnmoTedHbixX yupexageHun cuctemsl BES, 1987-90 roasbl

Accoumauma BrérnMoTeyHoro 0OCNy>KMBaHMA MOSOOEXM
— YneH KomuteTta NpUMEHEHNA KOMMbIOTEPHbLIX TexHonoru, 1991-94 rogwl; Nnpencenarerns,
1993-94 rogwl

Kpyrmbi CTOMN N0 O1BIMOTEYHBIM MCCNEOOBaHNAM
— KaHonpat B npencenareny, 1994-95 rogwl; npencenarens, 1995-96 roawl
— BbIGOPHBIM YneH NCNoNHMUTENLHOro KoMuTeTa, 1993-96 rofbl

Me>kayHapogHaA accoumnauma WKOMbHLIX O1brnmoTekapen

— YneH PepakumoHHom konnerum »xypHana Accounaumn School Libraries Worldwide, 1994-97 rofbl

bubnmnoteynana accoumauma NeHcunbBaHum

— YneH KomuteTa no HenpepbiBHOMY 06pas3oBaHmio, 1993-95 roawl
CeKumnA LWKOMbHbIX BUONMOTEYHBIX 1N MHDOPMALIMOHHBIX LIEHTPOB

— YneH nccneposarenbCKoro komuteta, 1995-97 rogwl; Npencenarens, 1995.
— YneH ncnonHuTensHoro komuteTta, 1994-96 rogwl



HArPAQbI U NOOLLPEHUA

e Who's Who in America («KTo ecTb KTO B AMepuke»), 1995 rog

e Beta Phi Mu (HaunoHanbHoe noyeTtHoe obwecTBo tnonmnotekoseneHna), 1974 ron
e Phi Delta Kappa (HaunoHanbHbIM opoeH obpasosaHnsa), 1986 ron

e [lpe3npgeHTckana ctuneHamA, Kkonnemk Sweet Briar, 1969 rog

OBLUECTBEHHAA PABOTA

KnapvoHCcKuit yH1BepcuTeT [leHCUnbBaHmm
— YneH KomuteTta no komnbtoTepudaumm, ¢ 1994 rona — no HacToAulee BpeMs
— YneH paboyen rpynnsl No NnaHMpoBke nomelleHnn B bekep Xonn (Becker Hall), 1994-95 roapl
— YneH KomuteTa no y4yebHelM nnaHam 1 nporpammam, 1993-96 rogwl; npencenarens, 1994-96

rofdbl.

BonoHtep B Accounaunm poauTenen, yuntenem n yyeHnkos (PTSA)
— YneH KomunteTta no obpasoBarenbHon nonmtmke, LieHTpanbHbii 06pasoBaTenbHbIM OKPYT,
1993-94 ronbl
— YneH KomuteTta No NpUCy>XKOeHUIo exxerodHbiX npemMunn paboTtHrka obpasoBanna, 1994-96

rodbl; Npeacenarens, 1994-96 rofbl

CepTndMUMPOBaHHbIN OpraHn3aTop HauMOHarbHbLIX COPEBHOBAHNMI MO rpebne.



